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Contract Details
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Coniract ID#: COIT15000017 Department: Information Technology

Contract Summary

Description:
Supplemental staffing services for Nassau County’s information technology projects that require additional staffing.

Purpose:

The Nassau County Department of Information Technology (“NCIT”) may sometimes identify a need for individeal or project reizted supplemental
staffing services. To meet these needs NCIT has established a vehicle with twenty vendors who are qualified to provide one or more of the required
supplemental staffing services to NCIT based on which of the twenty-nine (29) support service categories/levels the vendor provided rates. This
Agreement will enable vendors te respand to any Statement of Work (“SOW?) issued by NCIT for which the vendor is qualified to provide services.

This contract will provide flexibility for NCIT to meet the challenges and opportunities it encounters resulting from new government initiatives,
increasing citizen expectations for better and mere responsive services, and business and program requirements that are more demanding for
economical operations and improved outcomes while allowing NCIT to procure supplemental staffing services quickly on an as-needed basis thus
ensuring County Departments enjoy uninterrupted service.

The supplemental staffing contracts will create a maximum rate per support service category/ievel which vendors can charge for specific skilisets and
will permit a vendor fo offer less than the maximum rate per support service category/level when requested (o respond to a specific SOW. The
number of qualified vendors combined with the wide variety of support service categories and the flexibility for vendors to provide rates below the
maximum rate will promote a competitive environment among vendors thus enabling a potential cost savings for Nassan County while retaining the
best possible resources to perform the required services.

¥lethod of Procurement: Request for Propesal.

Procurement History:

The contract was entered Into after a written request for proposals was issued en January 20", 2015, Potentia! proposers were made aware of the
availability of the RFP by advertising In Newsday and on the LIST net, LIFT and LIA websites. Proposals were due on March 30,2015, Twenty one
proposals were received and evaluated. The evaluation committee consisted of: Donna Neiland, Ira Hill, Alex Demaie, Bill Doughty, Anthony Paganini,
Steve Barry, Christine Levitsky, Patty Laskaris, Robert Mancino, Robert McClean, Erick Bautista, Douglas Rodriguez, Teuce George, and Kathleen
Dolan, The proposals were scored and ranked. As a result of the scoring and ranking, twenty vendors were selected,

Description of General Provisions:
1. NCIT may identify a need for individual or project related supplemental staffing services and may issue SOWSs on an as-needed basis to satisfy
those needs,
2. NCIT will send SOWSs only to those vendors who provided rate(s) for the support service category(ies) and level(s) of work required under a
specific SOW. These support service categories, levels and rates are listed in the cost proposal section of the contract.
3. Upon receipt of an SOW, vendors should review the SOW requirements. If the vendor is able to provide resonrce(s) that match the requirements
of an SOW, the vendor should submit offer(s) to provide the supplemental staffing services needed under the SOW by:
a.  Indicating an hourly rate that is equal te or less than the rate listed in the contraet.
b.  Submitting resume(s) of the staff that will be providing supplemental staffing services for the SOW.,
c.  Submitting any forms that NCIT requires to be submitted with SOW responses.
o All SOW responses must be received by the deadline specified when the SOW is sent to the vendors.
*  NCIT may select one or more gualified vendors to provide the supplemental staffing services requested in a SOW but is net obligated to select
aay of the qualified vendors to provide supplemental staffing services under a SOW,

Impact ¢n Funding / Price Analysis: g: %gg) -
The maximum amount for full consideration for alt services under this Agreement shall not exceed $7;5066;686:66. However, no monies are being
encumbered at this time. All monies will be encumbered on an as-needed basis, whenever services are required. ’

Change in Contract from Prior Procurement: N/A,

Recommendation: Approve as submitted.

Advisement nfomaion

Fund: IT Revenue Contract || | & ! ITGEN1000/DES00 $0.01
Coutrol: GEN County $0.01 2 3
Resp: | 1000 | | Federm | § = N T S
Object: DE State ¥ 4 3
Transaction: 500 Canpital § 5 $
Other § 6 3

ey TOTAL | $0.01 TOTAL | §0.01

% Increase

¥ Decrease Document Prepared By: Date:

| certify that an unencumbered balance sufficient to cover this confract is
present in the appropriation io be charged.

| certify that this document was accepted into NIFS.

Name Name Date

Date Date (For Office Usz Only)

E #:

PRCF1205 (3/06)



George Maragos
Comptroller

OFFICE OF THE COMPTROLLER
240 Old Country Road
Mineola, New York 11501

COMPTROLLER APPROVAL FORM FOR PERSONAL,
PROFESSIONAL OR HUMAN SERVICES CONTRACTS

Attach this form along with all personal, professional or human services contracts, contract renewals, extensions
and amendments.

CONTRACTOR NAME: SVAM International Inc.

CONTRACTOR ADDRESS: 233 East Shore road #201, Great Neck, NY
11023

FEDERAL TAX ID #: 113190965-01

Instructions: Please check the appropriate box (“®”) after one of the following
roman numerals, and provide all the requested information.

I. O The contract was awarded to the lowest, responsible bidder after advertisement
for sealed bids. The contract was awarded after a request for sealed bids was published
in [newspaper] on
[date]. The sealed bids were publicly opened on [date]. [#] of
sealed bids were received and opened.

II. {X} The contractor was selected pursuant to a Request for Proposals.

The Contract was entered into after a written request for proposals was issued on January 20, 2015.
Potential proposers were made aware of the availability of the RFP by advertising in Newsday and on
the LIFT, LIST net, and LIA websites. Proposals were due on March 30, 2015. Twenty one proposals
were received and evaluated. The evaluation committee consisted of: Donna Neiland, Ira Hill, Alex
Demaio, Erick Butista, Bill Doughty, Anthony Paganini, Steven Barry, Christine Levitsky, Patty
Laskaris, Robert Mancino, Erick Bautista, Robert McClean, Douglas Rodriguez, Tence George, and
Kathleen Dolan. The proposals were scored and ranked. As a result of the scoring and ranking
(attached), twenty vendors were selected.



I11. OO This is a renewal, extension or amendment of an existing contract.

The contract was originally executed by Nassau County on [date]. This is a
renewal or extension pursuant to the contract, or an amendment within the scope of the contract or RFP
(copies of the relevant pages are attached). The original contract was entered into
after

[describe
procurement method, i.e., RFP, three proposals evaluated, etc.] Attach a copy of the most recent evaluation
of the contractor’s performence for any contract to be renewed or extended. If the contractor has not
received a satisfactory evaluation, the department must explain why the contractor should nevertheless be
permitted to continue to contract with the county.

IV. O Pursuant to Executive Order No. 1 of 1993, as amended, at least three
proposals were solicited and received. The attached memorandum from the
department head describes the proposals received, along with the cost of each
proposal.

[0 A. The contract has been awarded to the proposer offering the lowest cost proposal; OR:

[0 B. The attached memorandum contains a detailed explanation as to the reason(s)why the
contract was awarded to other than the lowest-cost proposer. The attachment includes a specific
delineation of the unique skills and experience, the specific reasons why a proposal is deemed
superior, and/or why the proposer has been judged to be able to perform more quickly than other
proposers.

V. O Pursuant to Executive Order No. 1 of 1993 as amended, the attached
memorandum from the department head explains why the department did not
obtain at least three proposals.

‘LI A. There are only one or two providers of the services sought or less than three providers
submitted proposals. The memorandum describes how the contractor was determined to be the
sole source provider of the personal service needed or explains why only two proposals could be
obtained. If two proposals were obtained, the memorandum explains that the contract was
awarded to the lowest cost proposer, or why the selected proposer offered the higher quality
proposal, the proposer’s unique and special experience, skill, or expertise, or its availability to
perform in the most immediate and timely manner.

0 B. The memorandum explains that the contractor’s selection was dictated by the terms of a
federal or New York State grant, by legislation or by a court order. (Copies of the relevant
documents are attached).

LI C. Pursuant to General Municipal Law Section 104, the department is purchasing the services
required through a New York State Office of General Services coniract
1o. , and the attached memorandum explains how the purchase is
within the scope of the terms of that confract.




O D. Pursuant to General Municipal Law Section 119-o, the department is purchasing the services
required through an inter-municipal agreement.

V1. This is a human services contract with a not-for-profit agency for which a

competitive process has not been initiated. Attached is a memorandum that explains the reasons
for entering into this contract without conducting a competitive process, and details when the department
intends to initiate a competitive process for the future award of these services. For any such coniract, where
the vendor has previously provided services to the county, attach a copy of the most recent evaluation of
the vendor’s performance. If the contractor has not received a satisfactory evaluation, the department must
explain why the contractor should nevertheless be permitted to contract with the county.

In certain limited circumstances, conducting a competitive process and/or completing performance
evaluations may not be possible because of the nature of the human services program, or because of a
compelling need to continue services through the same provider. In those circumstances, attach an
explanation of why a competitive process and/or performance evaluation is inapplicable.

VII. O This is a public works contract for the provision of architectural, engineering
or surveying services, The attached memorandum provides details of the department’s compliance
with Board of Supervisors” Resolution No0.928 of 1993, including its receipt and evaluation of annual
Statements of Qualifications & Performance Data, and its negotiations with the most highly qualified
firms.

In addition, if this is a contract with an individual or with an entity that has only one or
two employees:

[ a review of the criteria set forth by the Internal Revenue Service, Revenue Ruling No. 87-41, 1987-1
C.B. 296, attached as Appendix A to the Comptroller’s Memorandum, dated February 13, 2004,
concerning independent contractors and employees indicates that the contractor would not be considered
an employee for federal tax purposes. -

e i _..';' = -‘: / § -
Department Head @{énature

Date

NOTE: Any information requested above, or in the exhibit below, may be included in the county’s
“staff summary” form in lieu of a separate memorandum.

Compt. form Pers./Prof. Services Contracts: Rev. 02/04



= DVAM INTERNATIONAL, INC.

June 11, 2015 .

To Whom It May Concern

This is to confirm that the following are Officers and Managers of SVAM International, Inc.

Name Title % of Ownership
Anil Kapoor President & CEO 100%
Vikas Dhablania Coo

Ashima Kapoor CFO

Allen Goldin Director

Thank you, _

(W, 33»0*&%/

Allen Goldin

Director

233 East Shore Road « Suite 201 « Great Neck, NY 11023 « Tel: 516-466-6655 » Fax: 516-466-8260 « hito:/ fwww.svam.com




4100

CHASE
SVAM INTERNATIONAL, INC. Tiorgan Chase Bank. N.A-
= BT
K 6/12/2015 3
H
PAY TO THE i
ORDER OF Nassau County $ **533.00 8
g
: 2
Five Hundred Thirty-Three and Q0/1 Qs ook ibio ook koo DOLLARS f‘:;
%
Nassau County ”
Office of Community Development &
40 Main Street, 1st floor - .
Hempstead, NY 11550 3 TS D PV
MEMO AUTHORIZED SIGNATURE g
Administrative Fee «
#0078 102 L0000 2 bis EGdE393 L8
SVAM INTERNATIONAL, INC.
1768
Nassau County 8/12/2015
Office Expenses 533.00
A/C 692639318 Administrative Fee 533.00

‘-




RULES RESOLUTION NO. -2014

A RESOLUTION AUTHORIZING THE COUNTY EXECUTIVE
TO EXECUTE AN AMENDMENT TO A PERSONAL SERVICES
AGREEMENT BETWEEN THE COUNTY OF NASSAU, ACTING ON
BEHALYF OF THE DEPARTMENT OF INFORMATION TECHNOLOGY,
AND SVAM INTERNATIONAL INC.

WHEREAS, the County has negotiated an amendment to a personal
services agreement with SVAM International Inc. (“SVAM”) for
supplemental staffing services, a copy of which is on file with the Clerk of

the Legislature; now, therefore, be it

RESOLVED, that the Rules Committee of the Nassau County
Legislature authorizes the County Executive to execute said amendment to

the above referenced agreement with SVAM.



FAML6455 V4.2

NIFS PRODUCTION SYSTEM

07/15/2015

LINK TO: CURRENT YR BUDGET & OBLIGATION SUMMARY 11:50 AM

ACTIVE

BALANCE (Y,M,Q,A) :

?ISCAL MO/YEAR + 07 2015 JULY 2015

NDEX :

ORGANIZATION INFORMATION TECHNOLOGY

CHARAC / OBJECT : X

FDTP FUND SEND : GF GEN GEN GENERAL FUND

PROJECT PROJ DIL :

GRANT  GRANT DTL :

UCODE/ORD#/DRC :

S OBJECT DESCRIPTION ORIG BUDGT CUR BUDGET CUR OBLIG CUR BALANCE
BH DEPT REVEN 48,330 48,330
BJ INTERDEPT 6,834,964 6,834,964 295,793 -6,639,171
BW INTERFD CH 488,511 488,511 4,076 —-484 435

REV TOTAL 7,323,475 7,323,475 348,199 —6,975,276
AA SALARIES, 7,175,062 7,175,062 4,757,818 2,417,244
DD GENERAL EX 336,200 336, 200 210,745 125,455
DE CONTRACTUA 8,647,849 8,647,849 3,074,408 5,573,441
F1-HELP F2-SELECT F4-PRIOR F5-NEXT
F7-PRIOR PG F8-NEXT PG FO-LINK

(G014 — RECORD FOUND



FAML6460 V4.2 NIFS PRODUCTION SYSTEM 07/15/2015
LINK TQ: VENDOR SUMMARY 12:05 PM
ACTIVE

FISCAL MO/YEAR : 07 2015

VENDOR NUMBER : 113190965 01  SVAM INTERNATIONAL, INC

VENDOR ALPHA : SVAM INTERNATIONAL, INC

S VENDOR SUMMARY JULY 2015 ANNUAL BALANCE ALL YEARS BALANCE
ENCUMBRANCES —2,000.00 —128,325.00 273,766.33
RETATNAGES .00 .00 .00
ACCRUALS .00 —124,980.00 .00
PAYMENTS 2,000.00 253,305.00 2,130,583.63
CASH RECEIPTS .00 .00 .00
ACCT RECVABLE .00 .00 .00
1099 TOTALS 2,000.00 253,305.00 253,305.00
B/U WITHHOLDING .00 .00 .00
B/U WITH PAID .00 .00 .00
TX LIEN W/HELD .00 .00 .00
TAX LIENS PAID .00 .00 .00
ST BCKUP W/HOLD .00 .00 .00
ST BU W/H PAID .00 .00 .00

F1-HELP F2-SELECT F4-PRIOR FS5-NEXT

[F9-LINK

G014 — RECORD FOUND



-FAMLG161 V4.2 NIFS PRODUCTION SYSTEM 07/15/2015

LINK TO: VENDOR DETATL 12:05 PM

ACTIVE

FISCAL MO/YEAR : 07 2015 JULY 2015 BALANCE TYPE : 01 ENCUMBRANC

VENDOR 113180965 01 SVAM INTERNATIONAL, INC

S POST DATE T/C DOCUMENT INDEX SUBOBJ BANK  CHECK NO PERIOD
DUE DATE  DESCRIPTION AMOUNT

07/08/2015 136P VDHI15000681 01 HIGRT8500FED DESO0 07 2015

06/23/2015 54898 —-2,000.00

t'1-HELP F2—-SELECT

F7-PRIOR PG F8-NEXT PG  F9-LINK
G014 — RECORD FQUND



FAMLE161 V4.2 NIFS PRODUCTION SYSTEM 07/15/2015

LINK TO: VENDOR DETAIL 12:05 PM
ACTIVE
FISCAL MO/YEAR : 05 2015 MAY 2015 BALANCE TYPE : 01 ENCUMBRANC
VENDOR : 1131809656 01 SVAM INTERNATIONAL, INC
S POST DATE T/C DOCUMENT INDEX SUBOBJ BANK  CHECK NO PERIOD
DUE DATE  DESCRIPTION AMOUNT
05/21/2015 136P VGPW15000549 01 PWCAPCAP 00002 05 2015
05/18/2015 *53712«  WOE 1/1-1/31/15 . —-17,380.00
05/21/2015 136P VGPW15000550 01 PWCAPCAP 00002 05 2015
04/20/2015 #53435# WOE 12/1-12/31/14 -19,415.00
05/21/201% 136P VGPW15000551 01 PWCAPCAP 00002 05 2015
04/20/2015 *54017+« WOE  2/1/15-2/28/15 =19,910.00
05/28/2015 136P VDHI15000538 01 HIGRT8500FED DES00 05 2015
05/21/2015 54660 -2,000.00
F1-HELP F2-SELECT

['7-PRIOR PG F8-NEXT PG  F9-LINK
GO14 — RECORD FOUND



FAML6161 V4.2 NIFS PRODUCTION SYSTEM 07/15/2015

LINK TO: VENDOR DETAIL 12:05 PM
ACTIVE
FISCAL MO/YEAR : 04 2015 APR 2015 BALANCE TYPE : 01 ENCUMBRANC
VENDOR ¢ 113190965 01 SVAM INTERNATIONAL, INC
S POST DATE T/C DOCUMENT INDEX SUBOBJ BANK  CHECK NO PERIOD
DUE DATE  DESCRIPTION AMOUNT
04/15/2015 136P VDIT15000022 01 ITGEN1000 DES00 04 2015
03/24/2015 *63491+SW1T2013011401/12/1-31/14/156 HR/S.BELOUS —-17,160.00
04/15/2015 136P VDIT15000023 01 ITGEN1000 DE500 04 2015
03/24/2015 %53714=SWIT2013011401/1/1-31/15/113 HR/S.BELOUSO —-12,430.00
04/15/2015 136P VDIT15000024 01 ITGEN1000 DE500 04 2015
03/24/2015 *54031*SWIT2013011401/2/1-28/15/126 HR/S.BELOUSO -13,860.00
04/23/2015 136P VDHI15000369 01 HIGRT8500FED DES00 04 2015
04/14/2015 3-1~15 TO 3-31-15 -2,000.00
F1-HELP F2-5ELECT

F7-PRIOR PG F8-NEXT PG F9-LINK
G014 - RECORD FOUND



FAMLG161 V4.2 NIFS PRODUCTION SYSTEM 07/15/2015

LINK TO: VENDOR DETAIL 12:05 PM
ACTIVE
FISCAL MO/YEAR : 03 2015 MAR 2015 BALANCE TYPE : 01 ENCUMBRANC
VENDOR + 113190965 01 SVAM INTERNATIONAL, INC
S POST DATE T/C DOCUMENT INDEX SUBOBJ BANK  CHECK NO PERIOD
DUE DATE  DESCRIPTION AMOUNT
03/03/2015 136P VDHI15000089 01 HIGRTS8500FED DES00 03 2015
02/18/2015 53488 —-2,000.00
03/13/2015 136P VDIT15000014 01 ITGEN1000 DESQO0 03 2015
02/13/2015 *52432« SWIT2013011401/8/1-31/14/147 HRS. - SB —-16,170.00
03/27/2015 136P VDHI15000244 01 HIGRTRS00FED DE500 03 2015
03/17/2015 54032 -680.00
03/27/2015 136P VDHI15000244 02 HIGRT8500FED DE500 03 2015
03/17/2015 54032 -1,320.00
F1-HELP F2—-SELECT

F7-PRIOR PG F8-NEXT PG FO9-LINK
(G014 - RECORD FOUND



FAMLE161 V4.2 NIFS PRODUCTION SYSTEM 07/15/2015

LINK TO: VENDOR DETAIL 12:05 PM

ACTIVE

FISCAL MO/YEAR : 02 2015 FEB 2015 BALANCE TYPE : 01 ENCUMBRANC

VENDOR ¢ 113190965 01 SVAM INTERNATIONAL, INC

S POST DATE T/C DOCUMENT INDEX SUBCBJ BANK  CHECK NO PERICD
DUE DATE  DESCRIPTION AMOUNT

02/23/2015 136P VDHI15000093 01 HIGRTS8500FED DE5SQ0 02 2015

02/18/2015 53713 —=2,000.00

F1-HELP F2-5SELECT

F7-PRIOR PG F&-NEXT PG  F9-LINK
(G014 - RECORD FOUND



FAML6161 V4.2 NIFS PRODUCTION SYSTEM 07/15/2015

Lé?K.TO: VENDOR DETAIL 12:05 PM
ACTIVE
FISCAL MO/YEAR : 13 2014 ADADJ2014 BALANCE TYPE : 01 ENCUMBRANC
VENDOR » 113190965 01 SVAM INTERNATIONAL, INC
S POST DATE T/C DOCUMENT INDEX SUBOBJ BANK  CHECK NO PERIOD
DUE DATE DESCRIPTION AMOUNT
01/06/2015 136P VDIT14000188 01 ITGEN1000 DE500 13 2014
01/06/2015 *52662+ SWIT2013011401/9/1-30/14/147 HRS. - SB -3,355.00
01/06/2015 136P VDIT14000188 02 ITGEN1000 DE500 13 2014
01/06/2015 #52662# SWIT2013011401/9/1-30/14/147 HRS. — SB - ~-12,815.00
01/06/2015 136P VDIT14000189 01 ITGEN1000 DE5S00 13 2014
01/06/2015 *52920= SWIT2013011401/10/1-31/14/154 HRS. - SB -16,940.00
01/06/2015 136P VDIT14000160 01 ITGEN1000 DE5S00 13 2014
01/06/2015 *53296+ SWIT2013011401/11/1~30/14/113 HRS. - SB -12,430.00
01/07/2015 136P VGPW15000004 01 PWCAPCAP 00002 13 2014
01/07/2015 *53295%  WOE 11/1/14-11/30/14 -18,040.00
01/07/2015 136P VGPW15000005 01 PWCAPCAP 00002 13 2014
01/07/2015 *52921=  WOE 10/1/14-10/31/14 ~19,800.00
F1-HELP F2-SELECT

F7-PRIOR PG F8-NEXT PG  FS-LINK
014 - RECORD FOUND



-FAMLE161 V4.2 NIFS PRODUCTION SYSTEM 07/15/2015

LLINK TO: VENDOR DETAIL 12:05 PM
ACTIVE
FISCAL MO/YEAR : 12 2014 DEC 2014 BALANCE TYPE : 01 ENCUMBRANC
VENDOR + 113190965 01 SVAM INTERNATIONAL, INC
S  POST DATE T/C DOCUMENT INDEX SUBOBJ BANK  CHECK NO PERIOD
DUE DATE  DESCRIPTION AMOUNT
12/01/2014 136P VDHI14001491 01 HIGRT8500FED DE500 12 2014
12/01/2014 52942 —-2,000.00
12/12/2014 136F VDIT14000076 01 ITGEN1000 DEBOO 12 2014
12/15/2014 DISENCUMBER -.16
12/12/2014 136F VDIT14000077 01 ITGEN1000 DESHOO 12 2014
12/15/2014 DISENCUMBER -.05
12/12/2014 136F VDIT14000078 01 ITGEN1000 DES00 12 2014
12/15/2014 DISENCUMBER -.03
IF1-HELP F2-SELECT

F7-PRIOR PG F8-NEXT PG  F9-LINK
G014 — RECORD FOUND



FAMLE161 V4.2 NIFS PRODUCTION SYSTEM 07/15/2015

LINK EGZ VENDOR DETAIL 12:05 PM

ACTIV

FISCAL MO/YEAR : 11 2014 NOV 2014 BALANCE TYPE : 01 ENCUMBRANC

VENDOR 2 113190965 01 SVAM INTERNATIONAL, INC

S  POST DATE T/C DOCUMENT INDEX SUBOBJ BANK ~ CHECK NO PERIOD
DUE DATE  DESCRIPTION AMOUNT

11/25/2014 136P VDHI14001459 01 HIGRT8500FED DE500 11 2014

11/12/2014 52663 —-2,000.00

F1-HELP F2-SELECT

F7-PRIOR PG F&-NEXT PG =~ F9-LINK
G014 — RECORD FOUND



FAML6161 V4.2 NIFS PRODUCTION SYSTEM 07/15/2015

LINK TO: VENDOR DETAIL 12:05 PM
ACTIVE
FISCAL MO/YEAR : 10 2014 OCT 2014 BALANCE TYPE : 01 ENCUMBRANC
YVENDOR : 113190965 01 SVAM INTERNATIONAL, INC
S POST DATE T/C DOCUMENT INDEX SUBOBJ BANK  CHECK NO PERIOD
DUE DATE  DESCRIPTION AMOUNT
10/03/2014 136P VDIT14000062 01 ITGEN1000 DES00 10 2014
09/11/2014 *=52057+ SWIT2013011401 7/1-31/14 154 HRS SB -16,940.00
10/07/2014 136P VDHI14001216 01 HIGRT8300FED DES00 10 2014
09/19/2014 *52337x* -2,000.00
F1-HELP F2-SELECT

7-PRIOR PG F&8-NEXT PG  F9-LINK
G014 - RECORD FOUND



FAML6161 V4.2 NIFS PRODUCTION SYSTEM 07/15/2015

LINK TO: VENDOR DETAIL 12:05 PM
ACTIVE
FISCAL MO/YEAR : 09 2014 SEPT 2014 BALANCE TYPE : 01 ENCUMBRANC
VENDOR 1 113190965 01 SVAM INTERNATIONAL, INC
S POST DATE T/C DOCUMENT INDEX SUBOBJ BANK  CHECK NO PERIOD
DUE DATE  DESCRIPTION AMOUNT
09/05/2014 136P VDHI14001082 01 HIGRT8500FED DES00 09 2014
08/26/2014 *52200% -2,000.00
09/11/2014 136P VGPW14001123 01 PWCAPCAP 00002 09 2014
09/08/2014 *51824x  WOE 6/1/14-6/30/14 —-18,700.00
09/11/2014 136P VGPW14001124 01 PWCAPCAP 00002 09 2014
09/08/2014 *=52054=  WOE  7/1/14-7/31/14 —21,450.00
09/24/2014 136P VGPW14001165 01 PWCAPCAP 00002 09 2014
09/18/2014 =50369+«  WOE 1/13-1/31/14 —-13,640.00
F1-HELP F2-SELECT

F7-PRIOR PG F&-NEXT PG  F9-LINK
G014 — RECORD FOUND



FAML6E161 V4.2 NIFS PRODUCTION SYSTEM 07/15/2015

LéNK TO: VENDOR DETAIL 12:05 PM
ACT1VE
FISCAL MO/YEAR @ 08 2014 AUG 2014 BALANCE TYPE : 01 ENCUMBRANC
VENDOR ¢ 113190965 01 SVAM INTERNATIONAL, INC
S POST DATE T/C DOCUMENT INDEX SUBOBJ BANK  CHECK NO PERIOD
DUE DATE  DESCRIPTION AMOUNT
08/11/2014 136P VDIT14000056 01 ITGEN1000 DES00 08 2014
08/06/2014 *51522* SWIT2013011401/147 HRS/5/1-31/14 SB -16,170.00
08/11/2014 136P VDIT14000057 01 ITGEN100O DES00 08 2014
08/06/2014 *51906« SWIT2013011401/133 HRS/6/1-30/14 SB —14,630.00
08/12/2014 136P VGPW14000959 01 PWCAPCAP 00002 08 2014
08/11/2014 *=51560«  WOE 5/1-5/31/14 —21,340.00
08/15/2014 136P VDHI14000957 01 HIGRT8500FED DE500 08 2014
07/29/2014 *51918% —-2,000.00
F1-HELP F2-5SELECT

F7-PRIOR PG F8-NEXT PG F9-LINK
GO14 — RECORD FOUND



E-(F3-(5

Page 1 of 4
COUNTY OF NASSAU

COMSULTANT’S, CONTRACTOR’S AND VENDOR'S DISCLOSURE FORM

1. Name.of the Butity; SVAM International, Inc,

Adidrege: 233 East Shore Road, Suite 201

City, State and Zip Code;_ Great Neck, NY 11023

2. Entity’s Vendor Identification Number;_ 11-3190865

3. Type of Business: Public Carp JPartnership  _ Joint Venture

[4d, Liability Co _X_Closely Held Corp ' , Other (specify)

4, List names and addresses of all peinctpals; thet is, all individualg serving oit the Board of
Directors or comparable body, all partners. and limtted partners, dll corporate officers, all parties
of Joint Ventores, and all mombers and officers of limited liability companies (attach additipnal

sheets if necessary):

Anil Kapoer, 14 Forte Drive, Old Westbury, NY 11568.

Ashima Kapoor, 14 Forte Drive, Old Westbury, NY 11568 _

Vikas Dhablania, 140 Plainview Road, Woodbury, NY 11797

5. List names and addiesses of all sharcholders, members, or pariners of the firm, Ifthe
shareholderis not an individual, list the Individual shereholdres/partners/members, Tf & Publicly
held Corporation include n copy of ihe 10K in lteu of completing this section,

Anll Kapcor, 14 Forte Drive, Oid Westhury, NY 11797
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6. List alf affillated dnd related companies and their telattonship to the firm entered on line:
1. above (if none, enter “None™). Attach a separats disclosure form for each affiliated or
subsidiary company.

Inferactive Communications & Systems (USA) Inc. - affiliated company

280 PAN Inc. - affiliated company

Forte Holding Corp - affiliated company

North Shore Technologles - affiliated company

SVAM International de Mexico - affiliated company

7. List all lobbyists whose services were utilized at any stage in this matter (Le., pre-bid,
bid, post-bid, etc.), The term “lobbyist” means any and every person or otganization retarined,
employed or designated by any client to influence - or promote a matter before - Nagsay County,
its agencies, bourds, commissions, department heads, legislators or cormmittees, including but not
limited to ths Open Space and Packs Advisory Commilttee and Planning Conmrission. Such
mattels innlade, but are not Hindted to, requests for proposals, development or improvement of
real froperty subject to Covnty regulation, proctirements, or o otherwise engags in lobbying as
the term is defined heroin, The teim “lobbyist” does not include any officer, direcior, trustee,
employoce, counsel or agent of the County of Nassau, or State of New York, when discharging
his or ber official duties.

(&)  Namo, title, business addvess and telephions number of lobbyist(s):
N/A
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(b)  Describe lobbylng activity of each lobbyist. See page 4 of 4 for a complete
description of lobbylng activities,

M/

{©) List whether and whers the personforganization is registersd as a lobbyist (e.g..
Nassau County, New York State):

V7R

8. VERIFICATION: 'This section must be signed by a principal of the consultant,
contractor or Vendor authotized as a.signatory of the firm for the purpose of executing Contracts,

The undersigned affirms and so swears that hie/she has read and understood the foregoing
staternemts and they are, to his/her knowledge, trae and accurate,

Dated: & / { 5'/ 1015 . Signed: )
Print Name: Ai“%j‘-i /(G, poof

[
Title: PV’QSJCJJ‘E?{V({"
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The term Jobbying shall mean any attempt to xnﬂgteme-: amy determination thade by the
Nassau County Legistature, or any tember thereof, with respect to the introduction, passage,
defeat, or substince of any local legislation or regolution; any determination by the County
Executive (o stpport, 0pposn, approve or disapprove any-local legislation or resalution, whether
or not such legislation has been fntroduced in the County Legislature; ay datermination by an
elected Cownty official or an officer or erployes of the County witlh respeet to the procurentent
of goods, services or construction, including the preperation of contract specifications, including.
by not limited to the preparation of requests for proposals, or solioitation, awnrd or
admindstration of a vontract gt with respect o the solicitation, award or administration oF grant,
loaw, or apicement involving the disbursement of public monies; any determination made by the
County Executive, County Legisluturs, or by the County of Nassau, its agencies, boards,
cotninissions, departnient heads or coramittees, incloding but not Huafted to the Open Space and
Parks Advisory Cortuities, the Planning Conwnission, with respect to {he zoning, uge,
developmert or improvement.of renl property subjectto County regulation, or any-agencies,
boards, commissions; department heads or comittess with respect to requests for proposals,

- bidding, procurement or contagting for services for the County; any determination made by an
elected county offical or an offfcer or employse of the sounky with respeet to the terms of the
acquisition or disposition by the county of'any interest in rea] property, with regpect to.a Hoense
or pexmit for the use of real property of or by the coubty, or with respeet to a franchise,
concession or revocgble consent; the proposal, sdaption, amendment or rejection by an agenty of
any rule having the force and effeat of law: the depision to hold, timing or outeame of any rate
making proceeding before an agency; the agenda or any detertmination of a board or commission;
any determiration regarding the calendaring or ssope of any legislature oversight hearing;

the issirnce, repeal, modification or substance of s County Bxecutive Order; or Bity
determination made by an elected connty official ox an officer of emtployee of the county to
Suppert.or oppose any state or federal legistation, rule or regulation, including any determination
made to support or oppose that is contingent vu any amendment of such legislation, rule or
regulation, whether or not such legislation has been formally introduced and whether er not such
rule or rogulation has been foimelly proposed.
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COUNTY OF NASSAU

CONSULTANT’S, CONTRACTOR’S AND VENHGR'S DISCLOSURE FORM

1. Name of the Entity: ﬁh’?ﬁi’"&ﬁi’hvfﬁ Cﬁwmwm&a‘{'izmj f@g"i‘aws‘ (bigffé) j:;k(l“
Addvess: 233 EFasT Shove ﬁmaﬂ S e 20l
City, State and Zip Code: G‘Fﬁz% _ﬁ”g&é L NY 1107v3

2. Bntity's Vendor Identification Number; 1} — 3271 54 ﬂ‘?

3. Type of Business: Public Corp P airtne,rsiﬁp Joint Venture
Ltd, Lisbility Co ¥ Closely Held Corp aflhate, Other (specify)

4. List names and addresses of all principaly; that 1 15, all fndividuals serving on the Board of
DHrectors or comparable body, all partners and limited | partﬁers all vorporate officers, #ll parties
of Joint Ventures, and all members and officers of limited Hability companies (attach additional

sheets ifnecessary’h:

Al V»ﬁ?&ﬁ% 1t Forte Deve, GH Mz;‘@wy; MZ1SES

5. List names and atdresses of all shereholders, members, or partners of the firm, If the
shmrehiolder is not an individual, list the Individual shareholdees/partners/memmbers, 1f a Publicly
held Corporation inchude a copy of the 10K in Lieu of c;omp'fﬁﬁng this section.

Al lenposi, 14 forte Drwve, O1d a/ﬁﬁ“f“éw? WY (1564
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6. List all affiliated and related companies and their telationship to the firm entered oni line
1. above (if none, enter “None™). Attach 8 separate distlosurs form for each affiliated or
subsidiery company.

svar Tt Toc  mE
290 QAN Tng — fkff e’&ﬁ‘? \'«’LGM?&“?
Gf{?@ Hnﬁw@ Cm*z?*“ af(): @J(QGQ Qam&?ﬁwg
Koxth S‘;\iéf@ Teoixwoiﬁgﬁf% ﬁfﬂ[;cxh&j 5«0*"‘*15’4'1‘*’%‘2’
b V?“QM ﬁw’f‘ﬁwz’*mff’ zémd Ae M@y fw - avﬁ; ( ta@f émm??@%:{

7. List ull lobbyists whose services were otilized at any stage in this matter (Le,, pre-bid,

bid, post-bid, ste.}. The term “lobbyist” means any and EVery persell or tiganization retained,
employed or designated by any client to Inflweres - or promote & matter before - Nassau County,
its agencies, boards, commissions, department heads, legislators or committess, including but not
Hmited to the Open Space and Patks Advigory Committes and Planning Conmmission. Such
eafters include, but are not litoiied to, reguests for proposai';, dovelopment or impmvament of
real property subject to Comnty regulation, procurements, or to otherwise engage in lobbying as
the term is defined herein, The term “lobbyist” does not include any officer, director, trustee,
employes, counsel or agent of the County of Nessau, or State of New York, when discharging
his ar her official duties.

{) -
e | Cop Dby
i

{ay  Numme, title, business address dad tal.ephbn‘e murnber of Jobbyist(s):

H/A

[
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(b)  Describe lobbying sctivity of sach. Iabb}nst See page 4 of 4 for a complete
deseription of tobbyiag activities,

M/A

(©) List whether and where the person/orgamzauon is registered as a lobbyist (e.g,
Nasgay County, New Yorlk State):

V/A

L4

8, VERIFICATION: This section noust he slgn ed by a principal of the consultant,
confractor or Vendor authoiized as a signatory of the fiml for the purpose of executing Contracts,

The undersipned affirms and so swears that he/she has read and nndergtood the foregoing
statemnents and they are, to his/her knowledgs, true ami accurate.

Dated: b /iSfm@ i s Signed: (Jp(/u

PmntNamtja: Ah 'a kﬂ; 0o

Title: ﬁ"eﬁ .l ﬁl%’%
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Pagad of 4;

The torin lobbying shall mean any sttempt to inﬂneqxce’ aty defermination thade by the
Nagsau Cnunty Legislature, or any member thereof, with respect to the introduction, passage,
detbat, or sabstance of any logad legistation or resniutzoa, any determination by the County
Executive 1o support, appose, approve or dlsappmw;c auy local legislation or reselution, whether
or not such legisiation has been introduced in the County Lagislature; any detevmination by an
elected C‘founty official or an officer or employee of t‘hﬂé County with respect to the precurement
of goods, services or construction, jneluding the prepar@tmn of contruet specificutions, inchding
by not limited to the preparation of raquests for proposals, or solivitation, eward or
admirdstration of a cottract or with respect to the gohm,mtian, award or administration of a grant,
loan, or agreement involving the disbursement of public monies; any determination made by the
County Executive, County Legislature, or by the Cmmty of Nassau, its agencies, boards,
comnmissions, department heads or committeps, imlutimg but not Hwited to fhe Open Space and
Parks Advisory Cornimittes, the Planning Comrission, with respect to the zoning, use,
development or improvement of zeal property subject to County regudation, or any-sgencies,
boards, cormmiselons, department heads or committess with rpgpect 10 requests for proposals,
bidding, procurement or contragting for services for th@ County; any determination made by an
elected county official or an officer or employes of the county with respect to the terms of the
acquisition or dispesition by the coanty ofany inferest 1 m real property, with respect 1o 8 Hoense
ot pernait for the vee of real property of or by the uatmt_y, or with respect to a franchise,
concession or revocable consent; fhe proposal, adoption, amendment or rejection by an agency of
any rule having the force and effent of law: the decision to hold, timing br outeome of any rate
making procesding before an agency; the agenda or eny determination 6f s board or commission;
any determination regarding the calendaring or scope of any legistature oversight hearing;

the issuenee, repegl, modification or substance of a Covnty Bxecutive Order; or any
determination mede by an elested connty offfcial or an offfeet of eniployee of the county to
suppott.or oppose sy state or federa] fegislation, rule o rogulation, inclading any determination
made to support or oppose that is contingent vy any anrendment of such legislation, rule or
regulation, whether or not such legislation hes been fmzmally hntroduced and whether or not such
rife or regulation hes been formally proposed.
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| COUNTY OF NASSAU
CONSULTANT’S, CONTRACTOR’S AND VENDOR’S DISCLOSURE FORM

1. Name.of the Entity; 2.9 QAM 1 M.

Address: 2278 RawT =k ?l{{ o)
City, State and Zip Code:__ G ReAT Mode, MY~ 11887

2, Entity’s Vendor Identification Number; {1 r ATACE

3. Type of Business: Public Corp ?ar‘tmrs?ﬂp o Joint Venture

_ FLid. Liabifity Co wﬁ'f:CIoseiy Held Cogzrp a-fﬁf;ﬁ%ﬁ Other (specity)

4, List names and addresses of all principals; ﬁj&j,t is, all individuals serving on the Board of
Directors ar comparable body, all partners and limited partners, all corporate officers, a1l parties
of Joint Ventores, and all members and officers of limited liability companies (attach additional

sheets if necessary):

Al \eaoote - U:% fFoere D
LD WeLTRoly , MY - 1568

I
T

i
3. List names and addresses of all sharehiolders, members, or parters of the firm, Ifthe
sharsholder is not an individual, st the individual shireholdres/patinors/members, T a Pablicty
held Corporation inelude 2 copy of the TOK in lien of campleting this section.

Al ¥aboor . 14 FopTk DR

LD WBSTIROLY . My- 1S6S8
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6. Listall affiliated and related companies and their relationship fo the firm entered on line
L. above (if none, eoter “None™), Attach a S¢parate QEﬁoIQSth'e form for each affiliated or
subsidiary company. ‘

= 5*;’@” Tudernadional Tne- Geont if;bwfmxf
Zicferncie Coomssncstions § S :ffﬂ&‘?**“"'?g [ﬁif;ﬂﬂ Tnc = a6 lafed Cowpo v f
;F"""”%{f. HG{CQ;W} G)’f‘ip“ Cx‘fwﬁ(}&’%@j £ puPonsy

/\}Wmﬁ\ Shure fﬁ‘:ﬁ”ai«.wﬂfﬁﬂg’ & qur (i ﬁ%@i{ £ Qu }ﬁ%m[¥

SYAY Z«Qv%ﬁ.fwﬁﬁﬁ%ﬁ{ A Hgilyéia—ﬁ . @@l{ﬁ,‘figj{Lfﬁ Lo Py

7. List all lobbyists whose services wers utflized at any stage'in this matter (Le,, pre-bid,
bid, post-bid, etc.). The term “Tobbyist” means any #pd every person or organization retained,
etployed or designated by any elient to Influence - of promote & matter before - Nagsau County,
ifs agencies, boards, commissions, departmert heads, Jegislators or committees, including but not
limited to the Open Spuce and Parks Advisory Cormmitiee nnd Planning Cormmission. Such
matters ineluds, but are not limited to, requests for proposals, development or improvement of
real property subject to County regulation, procurements, or to otherwize engage in lobbying as
the term ig defined hetein. The term “lobbyist” does not include any officer, director, trustee,
employee, counse] or agent of the County of Nassau, br State of New York, when discharging
his or her official duties. :

(8}  Name, title, business address dad tale;ﬁmnc napaber of lobbyist(s):

N/A |
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(b  Describe lobbying activity of each Iohbymt See page 4 of 4 for & complete
deseription of lobbylig activities,

v/A

(c)  List whether and where the persou’organizatmn ig registered as a Tobbyist (e.q.,
Nassau County, New York State);

W/A

8. VERIFICATION: This section must be algm%d by a principal of the consiltant,
contractor or Vendor authorized as & signatory of the ﬁnn for the purpose of executing Contracts.

The undersigned affirms aod so swears that he/she hag read and understood the foregoing
statermeutts and they are, to his/her knowledge, true and accurate.

; J P [}
Dated: 5/?5/‘2/0{‘§ Signed: | {//b( Cf/\/\-—\

PmJtNam@ /Qfm‘ k&&?f)@'(

Title: PE“QSLG! vf’i‘
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The term Jobbying shall mean any attempt to It:ﬂ#wz:s;ce: any determination rade by the
Nassan County Legislafure, or any niember thereof, with respect to.the introduction, passage,
defeat, or substince of any local legislation. or resolulion; suy determination by the County
Executive to support, appose, approve or d.isapprovz’ any local legislation or resolation, whether
or not such legistation has been introduced in the County Legislature; any determination by an
elected County official or an officer or empioyee of the County with respeet to the procuramett
of goods, servives or constuction, including the preparation of contrast specifications, including
by not Hmited to the preparation of requests for prapbsals, or solioitetion, award or
administration of a contract ov with raspect to the $oyicitaﬁam award or adimiunistration of » grant,
loan, or agreement involving the disbursement of public monies; any determination made by the
County Exeeutive, County Legislature, or by the Coynty of Nassau, its agencies, bonrds,
commissions, departent heads or committees, inclodding but not linifted to the Open Space and
Parky Advisory Committee, the Planning Copunissich, with respect to the zoning, use,
developrment or improvetment of real property gubjeaif’tc} County regulation, or any agenchsg,
boards, commissions; department heads or committeds with respect to requests for proppsals,
bidding, procurernent or vontrapting for services ‘f‘o;?nse County; arny determination made by an
elested county official or an offiver or employee of the county with respect to the terms of fhe
acquisiion or disposition by the coanty ofany interest in real property, with respect to a license
or permit for the use of real property 0 or by the county, or with respeet to a franchise,
concession or revocable consent; the proposal, adaption, amendment or rejection by an agency of
any role huving the force and effact of law; the dwisi}on to hold, timing or outcame of any rate
making proceeding before an agency; the sgenda or gny determination of a board or commission;
any determinglion regarding the calendaring or scops of mmy legislare oversight hearing;

the issugnoe, repeal, modification or substance of & County Bxecutive Order; or Aty
determination made by an elected county official or an officer of employes of the caunty to
suppart.or oppose any state or foderal legislation, rule or regulation, Including any determination
made to support or oppose that is contingent ou any #mmdment of such legislation, ke or
regulation, whether or not such legislation has been formally introduced and whether or not such
rule or regulation has been fammally proposed. ‘
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COUNTY OF NASIAU

CONSULTANT’S, CONTRACTOR’S AND VENDOR'S DISCLOSURE FORM

L. Nameof'the Batity: Forre  Hocn; Mg Copp
Address: B 233 EAcT SHoE 9P
City, Stats and Zip Code:_ GRREAT M M LMY 1568

|
2. Enlity’s Vendor Identification Number; % & - 385 2044

3. Type of Business: ___ Public Corp i’artnership Jamt Venture
Lid. Lishility Co Y Closely Held Corp AL\ 1 ade, Ot (specify)

4, List names und addresses of all principals; that s, all individuals serving on the Board of
Directors or comparable bedy, afl pariniers and limited partners, 41l corporate officers, all parties
of Joint Ventores, and all members and officers of iinited labllity companies (attach additional

sheets if necegsary): :

ANtL.  Jepposn m FopTe. Do, oub westhory
| MEd  Yode - LIS6S

5. List names and nddresses of all shreholders, mensbers, o partners of the firm, Ifthe
sharsholder is not #n individual, list the individual shareboldves/partners/members, 1f a Publicly
held Corporation include 2 copy of the 10K in lieu of completing this section,

AniL |4afeot . \4 ol Dh ALD LoBSTRIRZY

MEw | Votle - (| 56€%
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6. List all affiliated and related companies and ?thei-r telationship to the firm entered on line
L. above (if none, enter “None™). Attach a separate disclosure form for cach effitinted or
subsidiary company. ?

SVAM fw{’ngJ iibmm{z”fmc. T F%ﬁaw’t: Lo p ‘:%“""”:f
130 PAN /ALG{ted Cov pamny
Moctl Shore Techwologies -2, wake] compony

N

- f _ * 7
SUAM Twtocastion de Mexicy w&ﬁﬁl(;d%{’ a,awgwf
Luteractive Guwesmestions € 5 ystems (145 é@j Tne- abfliated covpurey

7. List all lobbyists whose services wers utilized at any stage in this matter {l.e., pre-bid,
bid, post-bid, etc.). The term “lobbyist” means sny and EVEry: person or ofganization retaiued,
employed er designated by any client to Influence - Or protmote & matter before - Nassau County,
its agencies, boards, commissions, department heads, legislators or comnittees, inchuding but not
limited to the Opan Space and Parks Alvisory Corarhittee and Plantiing Commission. Such
matters includs, but are not litited to, requests for ploposals, development or improvement of
real property subiject to County regulation, progurem nis, or to otherwise engags in lobbying as
the torm ig defined herein, The term ] abbyist” doesinot inolude any officer, director, trustee,
employee, counsel or agent of the County of Nassau)or $tate of New Yok, when discharging
s or her official duties.

(@)  Name, title, business address and tele;khone nvmber of loblryist(s):

N /A




Paged of 4

()  Describe lobbying activity of each lobbyist, See page 4 vf 4 for & complete
deseription of lobbylng activities.

WA

{¢)  List whether and where the persmﬂor%‘anizatian is registered as g lobbyist (v.z.,
Nassau County, New York State):

;
i
I
|

MA__

8. VERIFICATION: 'Thiy section must be Blgmﬁ;:?l by a principal of the consultant,
conitractor or Vendor suthorized as a.signatory of the firm for the purpose of executing Contracts,

The undersigned affirms and so swears that he/she has vead and und exgtood the foregoing
statemnents and they are, to his/her knowledge, true and acourate.

I
'
|
|
|

Dated: é!!gf/“z-@ = Signad: . L‘ul(ﬂq/k,\

PrintNam'é: An i ka{a 0r

Title: | ﬁ" es ?0{ g vx’f"
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The torm Jobbying shall mean any attempt to influence: any determination fuade by the
Nagsau County Legislature, or-any menber thereof, with tespect to the Introduction, passage,
defbat, or subsiance of any locrl legislation orresolution; sny determination by the County
Bxecutive to support, opposs, approve or disapprove ddy local legislation or reselution, whether
or not such legislation has been introduced in the County Legislature; any detetroination by an
elected County official or an officér or employee of the County with respect to the procurement
of goods, services or construction, including the preparation of contract specifications, inclading
by not limited te the preparation of requests for proposels, or solicitation, award or
administration of 4 contract or with respect to the solivitation, award or administeation of 2 grant,
loan, or agreement nvolving the disbursement of public monies; any determination made by the
County Executive, County Legislatare, or by the Coﬁty of Nassau, its agencies, bosrds,
cofmmissions, department heads or committess, including but not linited fo the Open Spaee and
Parky Advisory Comrnittes, the Planning Conmission, with respect to the zoning, use,
development or improvement of teal property subjectito County regulation, of any agencles,
boards, commissions, department heads or committess with respect to requests for proposals,
bidding, procurement or contracting for services for the County; any determination made by an
elseted connty official or an officer or employee of ﬂx!e‘ sounty with respect to the terms of the
aoquistiion or disposition by the county of any interest in real nroperty, with respect to-a Hoonse
or permit for the use of veal proporty of or by the county, or with regpect to # franchise,
concession or revootble consent; the proposal, aclqpﬂ-il, amentment or rejection by an agency of
any ruls having the force and effeot of law; the desizion to hold, timing by outeome of any rate
making proceeding belore an agendy; the agenda or any determinstion of a board or commission,
sy determination regarding the celendaring or scopelof any legistabire oversight henrlng,

the issuamos, reponl, moditication or substance of 8 County Bxecutive Order; or any
determination made by an eleated county official ar eﬁ: officer of eniployee of the cownty to
Sapport.or oppose any state or federal legistation, ruie or regulation, fncluding any determination
made to support or oppose that is contingent oa any amendment of such Tegistation, rule or
regulation, whether or not such lezislation has been formally introduced and whether or not such
rule or regulation has been formally propossd.
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COUNTY OF NAstu

CONSULTANT’S, CONTRACTOR’S AND YENDOR'S DISCLOSURE FORM
1. Natme.of the Entity;  North Shore Technologigs Pvt Ltd

Adtlress; Logix Techno Park, 1st Fl, Tower B,Plot #5,Sector # 127

City, State and Zip Code:_Nolda - 201301, LJIP
2. Entity’s Vendor Identification Nurber; rq A CN’ %2{77ﬁ
3. Type of Business: ___ PublicCorp ___ Farmership _ Joint Venture

_ Lid, Liability Co y_{ Clogely Held Cogp __ Affiliated Other (specify)
4, List names and addresses of all principals; $ha is, all individuals serving on the Board of
Direators or comparable body, all pariners and limited partners, all corporate-officers, all parties
of Joint Ventures, and ell members and officers of Limjted Tability companies (attach additionsl

sheets if necessary):
Anil Kapoor, 14 Forle Drive, Old Westbury, NY

|
|
pdsae

hanipa Kapoon

14 Forte DRI

OLE WEsTRORY MY |ISES

Aiky leomp ZpcPorl Tpwer B,

/5’“7?; Seclor h’fiﬂméja 10130]

5

shareholder 15 not an individual, st the individual sh
held Corperation include a capy of the 10K 1n lieu of

Anfl Kapoor, 14 Forta Drive, Old Wesbury, NY 1

List names and addresses of all shaceholders, 3Txembers, or pariners of {he firm. Hihe

archoldres/partners/menbers, If a Publicly
cormpleting this section.

1568

Aswuma Adwon 1L Fopte Do

L OLD LorgT oy MYy - \SEE
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5. List all affitiated and related companies and thn%i'r relationship o the firm entered on line
1, above (f none, enter “None™), Attach a separste disclosure form for each affiliated or

subsidiary compnny.
SVAM Tntecn M‘m v c%{ ) Tnc. = fare »’Cf‘ Low Pé‘x‘,W‘:f
30 PA }“{/ AL xo{{ﬁ'ﬂc‘; (oen posry
Totecuchrl Gusmshons & Systoms (USA) Tinc. - £ fded compiny

P

F&;ﬁ?@ Hié{!c;! w;% va%’:"w &“?ﬁ [i & a&aﬂ Lo wep@.m?f ,
SYAM Tntierw zﬂh (o ‘w@/(] a?@ m?égc,ﬂg)ﬁ d’fﬁ ( | fiﬂgﬂﬁf &am«iﬁﬁmy

7. List all lobbyists whose services were utitized at any stage in this matter (i.e., pre-bid,
bid, post-bid, ete.}. The term “lobbyis®” means any and every: person or organization retained,
employed or dosignated by any elient to mfluencs « orpromote o matter before - Nassau County,
its agencies, boards, commissions, department haads, legisiators or comumittess, inchuding but not
limited to the Open Space and Patks Advisory Commiltes ond. Planning Corumission. Such
matters include, bat are not Hinited to, requests for pro]{msals, dovelopment or improvement of
real property subiject ta County regalation, pmcmrem&rfts, or to otherwige engage in lobbying as
the term is defined heeeln, The term “lobbyist” does not include any officer, director, trastee,
employes, counse] or agent of the County of Nussay, c]r State of New York, when discharging
his or her official duties. :

{ay  Name, fitle, business address gnd talepkéone number of lobbyist(s):

W/A
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{b)  Describe lobbying activily of each Iobi)yi'St. See page 4 of 4 for a complete
description of lohbyinag activities, |

|
VA

© List whether and where the person/organization is registered as a lobbyist (..,
Nassau County, New York State): i

MIA

8. VERIFICATION: This section st be signed hy a principal of the consultant,
vonitractor or Vendor duthorized as a signatory of the firm for the purpose of executing Contracts.

The undersigned affirmg and so swears that he/she hos read and undersiood the foregoing
staternents and they are, to his/her knowledge, frac ar‘*d accurate.

% \
Dated: ész 5[;”2« 015 Signed: > ul (-w\’\

Print Name: ﬁhig kc&pf}ﬂ‘f

tie:_fres ! 9{ ﬁw+
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The terim lobbying shall mean any attempt (o influgnee: any determination made by the
Nagsag County Legislature, or any member thereof, w‘ﬂh raspect to the introduction, passage,
duleat, or substance of dny local legistation oy resolu tion; ety determination by the County
Bxrecutive fo sapport, oppose, approve or disapprove gy local legistation or reselution, whether
or-not such legislation has been introduced in the County Legislature; any-deternaination by an
etected County official or an officer or employes of the County with respect to the procurement
of goods, services or construction, inchuding the prepatation of contract specifioations, including
by not limited to the preparation of requesis for propoguls, or solivitation, award or
adrniristration of o eotttract or with respect to the qohgztaﬁon, award or administration of a grant,
loan, or agreement involving the disbursement of pub fe monies; any determination made by the
County Bxecutive, County Legisiature, or by the Cotmty of Nassay, its agencies, boards,
commaissions, department heads or comemitiees, inclading but not limited to the Open. Speee and
Parks Advisory Coraralttee, the Planning Comnrission, with respect to the zoning, use,
development or improveraent of real propetty subject to Connty regulation, or any agencies,
boards, comrmisgions; department heads or commitiees with respect to requests for propogals,
bidding, procurement pe contrapting for services for ﬂ#e County, auy determination made by an
elected county officiat or an officer or employee of the county with respect to the terms of the
aequisition or disposition by the county of any intamfj in real property, with respect to ¢ license
or peredt for the use of real propecty of or by the couwdty, or with vespect to a franchise,
concession ot revoeable consent; the proposal, adopti o0, smendment o rejection by an agency of
any rule having the force and effect of law; the decision to hold, timing br ontcome of any rate
‘making proceeding before an agenay; the agonda or any determination of 2 board or commission;
nuy determination regardisng the calendaring vr scope bt any legislature oversight hearing

the issuanoe, repeal, meditication or substanse of 8 County Bxecutive Order; or aiyy
determination made by an elested county official or an officer or ernployee of the county to
support.or oppose any state or federal legistation, rule or regulation, Including eny determination
made to support or oppuse that is contingent ou any amendment of such legislation, mle or
regulation, whether or not such leglslation has been formally intreduced aod whether or not sych
rule or regulation has been fotmally propossd.
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COUNTY OF NASS

Al

i
CONSULTANT’S, CONTRACTOR’S AND ’\TENI)-C)R«’S DISCLOSURE FORM
l

Name.of the Ent:ty SvAM International de v

axico

Av. def ScRware S/N,Parque Cienti,
Address:

¢o y Technilogico TEGHNO TAM

City, State and Zip Code: _Cd. Victoria, Tamau

ipas CP 87138

2. Entity’s Vendor Identification Number;_SIMo90¥ i HEO
3. Type of Busipess: _ Public Corp WPTJ‘tnar,ship . Joint Venture

___Ttd, Lisbility Co 4 Closely Held Carp a L5 oo, other (specity)
4, Ligt nemes and addresses of all principals; thet|is, all individuals serving on the Board of

Driectots or comparable body, all pariners and lmdted
of Joint Ventures, and all members and officers of fim]
sheets if necessary):

Anil Kapoor, 14 Forte Drive, Old Westbury, NY 1

partners, all corpotete officers, dll parties
ted Hability companies (attach additional

568

eopeeT  MHapt - 1l 322.-9

SASIDE LaME Fpiscs, Tx ~Tsois

CATYA SHARMA, L KN

woep €7, SeTAUKET . NYIITE2

SHAMASH "1 @uf

e Witk Bd, SToNy Rioole NY-11T90

."?*AC__QV

3

List names and addresses of all shareholders, members, or partners of the firm. fthe

sharsholder i3 not an individusal, et the individual shéreholdres/partners/members, If s Publicly

held Corporation inelude 2 copy of the 10K, in lieu of
Anil Kapoor, 14 Forte Drive, Old Westbury, NY 11

completing this section.
568

Lopper HAapt H222.

4
il

CEAR

ing Ln. Fpisco Tw 75038
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SATYA SHAR MA l

=rwoob ST, SETAUKET MY 11733

N AN LUAMACH

T _GuAker Wil pJ

SToMY Bpoole, My HT90

6.

subsidinry company.

SVAM Tud= nat E}Mx( T A

List all affiliated and relatod compinies and the
1. above (if none, enter “None™), Attach a soparate dis

1r relationship to the firth entered on line
vlosure form for each affilinted or

Reet Cowpany

290 AN /A,{fo; /)

a'{”ﬁj £ow~- P4 W/

z;‘v*@fﬂﬁﬂ‘h VE C@M%WEE/&,:{L [eng|

£ Systoms (ush) Foc alliced conprny

Brle /'/ﬁcﬁtwf? Cocp— g8 [l

j Cow }C}MJK

Mo Th %@f«? T?ézw(wa@%

7. List all lobbyists whose gervices were utxb,e:e:d
bid, post-bid, ete.). The term “lobbyis?” means any an
employed or designated by any clieat to influsnoe - or
its agencies, boards, commissions, department heads,

matters Include, but are not mited to, requests for prg

2% L&fff : { Meﬂ &:ﬁwﬁ%ﬁ*@*

1t any stage in this matter (L.e., pre-bid,
d every person or ofganization retrined,
promote & matter before - Nassan County,

Jegislators or committess, inchuding but not
limited. to the Open Space and Parks Advisory Commit

tee and Planming Comuniysion. Such
posals, development or improvemeit of

real property subject to County regulation; procurements, or to otherwise engage in lobbying as

the term is defined herain, The term “lobbyist” does
employee, counzel or agont of the County of Nassay,
hig or ber official duties,

(a)

ot includs any officer, director, trustee,

or Mate of New York, when discharging

Nz, #itle, businesy address and telephone pumber of lobbyist(s):

N/A
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()  Describe lobbylng activity of each lobbyist. See page 4 of 4 for a complete

deseription of lebbyiag activities,

/A

(©) List whether and where the perses/organization s registered as a lobbyist (..,

Nassan County, New York Biate);

M/,ﬁ}

8. VERIFICATION: This section ronst be signed by a principal of the consultant,
contractor or Vendor authorized as o signatory of the fizm for the purpose of executing Contracis,

The undersigned affirms and so swears that he/she hag read and understood the foregoing
statenents and they are, to his/her knowledge, trae and ascurate.

Dated: 6 f 15 / 1LOlL Signed:

(\' WL@ {Qf/’k__k_. L

Print Nama: A’y i k@?& ot

Title; [r egnafﬁﬂ%
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The term lobbyine shall mean any attempt to influence; any defermination made by the
Nassay County Legislature, or any member thereof, with respect to the introduction, passage,
deteat, or substancs of any loeal legislation or resolution; sny determination by the County
Executive to support, appose, approve or disapprove any local legislation or resolution, whether
or not such legislation bas been fntroduced in the Courty Legislature; any determaination by an
elected County official or an officer or emipioyee of the County with respeet to flie procurement
of goods, services or consituction, including the prepatation of contract specifications, Inchuding
by not imited to the yreparation of requests for proposaly, or solvitation, award or
administration of o contract or with respect to the solicitation, award or administeation of a grant,
loan, or agreoment involving the disbursement of public monies; any determination made by the
County Executive, County Lagistature, or by the County of Nassau, its agencies, boards,
commmissions, departinent heads or commiftess, including but not linited fo the Open Space and
Parks Advisary Commaitées, the Planning Comunission] with respect to the zoning, use,
development ox improvement.of real property subject to Conaty regulation, or any-agencies,
boards, commissions, department heads or commliitess with respect to requests for proposals,
bidding, procurement or contracting for services for the County; any determination made by an
elected cownty official or an officer or employse of the county with respect to the terms of the
acquisition or disposition by the connty of any interest in real property, with respect to & Hoense
or permit for the use of real property of or by the county, or with respeet to a franchise,
concegsion or revoosble consent; the praposal, aduption, amendment or rejection by an agency of
any rule having the foree ad effect of law; the depision to hold, timing or ontoome of any rate
making proceeding before an agency; the agenda or arly determination of 4 board or commissiown;
arty Getormination regarding the calendaring or scope v'?f any legdstature overgight hearing;

the issvance, repoal, modification or substance of a County Executive Order; or any
determination made by an elected county official or an officer of employee of the county to
support of oppose any state or federal legislation, ruleor regulation, including any determination
made to spport or oppose that I8 contingent on any amendment of such Tugisiation, mile or
regulation, whether or not such legislation has been formally introduced and whether or not such
rule or regulation has been formally proposed.
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CONTRACT FOR SERVICES

THIS AGREEMENT, dated as of the date of execution by the County (together
with the schedules, appendices, attachments and exhibits, if any, this “Agreement”), is
entered into by and between (i) Nassau County, a municipal corporation having its
principal office at 1550 Franklin Avenue, Mineola, New York 11501 (the “County”),
acting on behalf of the Department of Information Technology, having its principal office
at 240 Old Country Road, Mineola, New York 11501 {the *Department” and “NCIT”),
and (ii) SVAM International, Inc., a New York corporation, having its principal office at
233 East Shore Road, Suite 201, Great Neck, NY 11023 (the “Contractor™).

WITNESSETH:

WHEREAS, anew Request for Proposals for supplemental staffing services (the
“RFP™) was issued on January 20, 2015; and

WHEREAS, the Contractor submitted a proposal to provide supplemental staffing
services found to be beneficial to the County; and

WHEREAS, the County desires to hire the Contractor to perform the services
described in this Agreement; and

WHEREAS, the Contractor desires to perform the services described in this
Agreement; and

Wl'-'l'VEREAS, this is a personal service contract within the intent and purview of
Section 2206 of the County Charter;

NOW, THEREFORE, in consideration of the promises and mutual covenants
contained in this Agreement, the parties agree as follows:

1. Term. This Agreement shall commence on the date of execution by the
County (the “Effective Date”) and shall continue for a period of three (3) years, unless
terminated sooner in accordance with the provisions of this Agreement. Notwithstanding
the foregoing, the County may, in its sole discretion, renew the term for two (2)
additional one (1) year periods under the same terms and conditions for a total term of
five (5) years.

2. Services. The services to be provided by the Contractor under this
Agreement shall consist of information technology supplemental staffing services (the
“Services”) and is described in detail in Appendix A ("Supplemental Staffing Services
Scope of Services & Procedures™) attached herete and incorporated herein by reference.

. Payment. (a) Amount of Consideration, (i) The maximum amount to be paid
to the Connactor as full consideration for the Contractor's Services under this Agreemen
shall not exceed Eight Hundred Thousand Dollars (3800,000.00) ("Maximum Amount”



Amount") payable in accordance with Appendix B (“Cost Proposal™) attached hereto and
---mcorporated herein by reference.

(b) The Contractor shall not perform Services that would cause billings to exceed
the Maximum Amount unless additional funds are encumbered pursuant to this
Agreemeni. The County shall not be liable for payment of any amounts which have not
been encumbered and approved by the County Comptroller for this Agreement,

{(c) The Contractor shall not perform any work under this Agreement unless the
County authorizes specific tasks on a Statement of Work ("SOW™) authorized by the
County in writing and the agreed to by the Contractor in writing, and the Comptroller has
approved and encumbered funds sufficient to cover all work to be performed pursuant to
such SOW.

(d) The County shall have no liability under this Agreement for any work
performed (i) that was not authorized by an SOW and/or where the Contractor's costs
exceed the amount authorized by those documents, (ii) that was not authorized by the
encumbrance of the necessary funds by the County Comptroller, (iii) where the
Contractor's costs exceed the amount/rates specified in Appendix B (“Cost Proposal™).

(e) This Agreement shall be deemed to be incorporated into each approved and
executed SOW and the terms and conditions contained herein shall govern the
relationship of the parties during the term of any SOW,

(f) Vouchers; Voucher Review, Approval and Audit. Payments shall be made to
the Contractor in arrears and shall be contingent upon (i) the Contractor submitting a
claim voucner (the “Voucher”) in a form satisfactory to the County, that (a) states with
reasonable specificity the services provided and the payment requested as consideration
for such services, (b) certifies that the services rendered and the payment requested are in
accordance with this Agreement, and (c) is accompanied by documentation satisfactory to
the County supporting the amount claimed, and (ii) review, approval and audit of the
Youcher by the Department and/or the County Comptroller or his or her duly designated
representative (the “Comptroller”),

(g) Timing of Payment Claims. The Contractor shall submit claims no later than
three (3) months following the County’s receipt of the services that are the subject of the
claim and ro more frequently than once a month. Notwithstanding the foregoing, the
Contractor’s right to receive payment for work completed by the Contractor for the
County shall not be affected or denied in the event of an administrative timing error in
issuing invoice Vouchers to County.

(h) No Duplication of Payments. Payments under this Agreement shall not
duplicate payments for any work performed or to be performed under other agreements
between the Contractor and any funding source including the County.

(i) Payments in Connection with Termination or Notice of Termination. Unless a




provision of this Agreement expressly states otherwise, payments to the Contractor
following the termination of this Agreement shall not exceed payments made as
consideration for services that were (i) performed prior to termination, (ii) authorized by
this Agreement to be performed, and (iii) not performed after the Contractor received
notice that the County did not desire to receive such Services or during the term of a Stop
Work Order.

4, Stop Work Order. The County at its sole discretion may issue a written or
oral order to the Contractor to stop work under a particular Statement of Work (“Stop
Work Order”), at any time, requiring the Contractor to suspend or stop all, or any part, of
the performance due under the Statement of Work (“SOW?) for any reason.

(a) Upon receipt of the Stop Work Order, the Contractor shall immediately
comply with its terms and shall not incur any additional costs for the work covered by the
Stop Work Order during the period of work suspension or stoppage. The County may use
the Stop Work Order to:

(i) Stop or suspend the work for a specific period of time, or
(i) Cancel the Stop Work Order and continue work on an SOW, or
{iii) Terminate the work covered by the Stop Work Order.

(b) [f a Stop Work Order is canceled, the Contractor shall resume work. The
County shall make an equitable adjustment in the delivery schedule, the SOW price, or
both, at the sole discretion of the County. The SOW shall be modified, in writing,
accordingly, if;

(i)  The Stop Work Order results in an increase in the Contractor’s
cost of performance of the SOW.

(i) The Stop Work Order results in a change of deliverables for
an SOW.

(iii) Any other reason the County deems necessary and
appropriate.

(¢) Ifa Stop Work Order is not canceled and the work covered by the Stop Work
Order is terminated the County shall be liable only for those costs incurred prior to the
issuance of the Stop Work Order.,

(d) The County shall not be liable to the Contractor for loss of profits due to the
issuance of a Stop Work Order.

5. Acceptance Criteria. In the event that an SOW defines the need for the
Contractor to provide specific Deliverable(s), NCIT shall notify the Contractor following
installation of such Deliverable(s) if it is/they are not acceptable. The notice shall specify
in reasonable detail the reason(s) a Deliverable(s) is/are unacceptable. Acceptance may
be conditioned or delayed as required for installation and/or testing of Deliverable(s).
I'inal acceptance is expressly conditioned upon completion of all applicable inspection
and testing procedures. Should the Deliverable(s) fail to meet any specifications or
acceptance criteria, NCIT may exercise any and all rights hereunder, including but not




limited to such rights provided by the Uniform Commercial Code as adopted in New
York. Deliverable(s) discovered to be defective or failing to conform to the
specifications may be rejected upon initial inspection or at any later time if the defects
contained in the Deliverable(s) or non-compliance with the specifications was not
reascnably ascertainable upon initial inspection.

If the Contractor fails to promptly cure the defect or replace the Deliverable(s), NCIT
reserves the right to:
» Cancel the SOW,
¢ Terminate the Agreement.
e Contract with a different Contractor for the Services.
s  Engage with another Contractor outside of this Agreement, if no Contractor is
able to perform the required Supplemental Staffing Services.
e Invoice the original Contractor for any differential in price over the original
SOW price.

When NCIT rejects any Deliverable(s), the Contractor must remove the rejected
Deliverable(s) from the premises of the County within seven (7) business days of
notification, unless otherwise agreed by the County in writing. Rejected items may be
regarded as abandoned if not removed by the Contractor as provided herein.

6. Independent Contractor. The Contractor is an independent contractor of the
County. The Contractor shall not, nor shall any officer, director, employee, servant,
agent or independent contractor of the Contractor (a “Contractor Agent™), be (i) deemed a
County employee, (ii) commit the County to any obligation, or (iii) hold itself, himself, or
herself out as a County employee or Person with the authority to commit the County to
any obligation. As used in this Agreement the word “Person” means any individual
person, entity (including partnerships, corporations and limited liability companies), and
government or political subdivision thereof (including agencies, bureaus, offices and
departments thereof).

7. No Arrears or Default. The Contractor is not in arrears to the County upon
any debt or contract and it is not in default as surety, contractor, or otherwise upon any
obligation to the County, including any obligation to pay taxes to, or perform services for
or on behalf of, the County.

8. Compliance with Law. (a)} Generally. The Contractor shall comply with
any and all applicable Federal, State and local Laws, including, but not limited to those
relating to conflicts of interest, human rights, living wage, disclosure of information and
vendor registration in connection with its performance under this Agreement. In
furtherance of the foregoing, the Contractor is bound by and shal! comply with the terms
of Appendix EE attached hereto and with the County’s registration protocol. Asused in
this Agreement the word “Law” includes any and all statutes, local laws, ordinances,
rules, regulations, applicable orders, and/or decrees, as the same may be amended from
time to time, enacted, or adopted.,




(b) Nassau County Living Wage Law. Pursuant to LI, 1-2006, as amended, and
to the extent that a waiver has not been obtained in accordance with such law or any rules
of the County Executive, the Contractor agrees as follows:

(i)  The Contractor shall comply with the applicable requirements of
the Living Wage Law, as amended;

(i) Failure to comply with the Living Wage Law, as amended, may
constitute a material breach of this Agreement, the occurrence of
which shall be determined solely by the County. The Contractor
has the right to cure such breach within thirty days of receipt of
notice of breach from the County. In the event that such breach is
not timely cured, the County may terminate this Agreement as
well as exercise any other rights available to the County under
applicable law.

(iii) It shall be a continuing obligation of the Contractor to inform the
County of any material changes in the content of its Certification
of Compliance, attached o this Agreement as Appendix L. The
Contractor shall provide to the County any information necessary
to maintain the certification’s accuracy.

() Records Access. The parties acknowledge and agree that all records,
information, and data (“Information™) acquired in connection with performance or
administration of this Agreement shall be used and disclosed solely for the purpose of
performance and administration of the contract or as required by law. The Contractor
acknowledges that Contractor Information in the County’s possession may be subject to
disclosure under Article ¢ of the New York State Public Officer’s Law (“Freedom of
Information Law™ or “FOIL”). In the event that such a request for disclosure is made, the
County shail make reasonable efforts to notify the Contractor of such request prior to
disclosure of the Information so that the Contractor may take such action as it deems
appropriate.

(d) Protection of Confidential Information. The parties further acknowledge that
in the course of this Agreement each may have access to and/or be in possession of
proprietary or confidential information of the other party. “Confidential Information”
shall mean information regarded by the disclosing party as confidential or that is
otherwise protected from disclosure under Federal, State or Local law; provided that,
information deemed confidential by the disclosing party shall be clearly marked
“Confidential”, “Restricted” or with another similar legend. Personal information of
individuals shall also be deemed “Confidential Information.” Each party agrees to use the
Confidential [nformation of the other party solely for the purposes of this Agreement, and
will not disclose such Confidential Information to any third party without the other
party’s consent. Each party shall maintain the Confidential Information of the other party
in confidence using at least the same degree of care as it employs in maintaining in
conftdence its own proprietary and confidential information, but in no event less than a



reasonable degree of care. Provided that, the receiving party shall have met the foregoing
standard of care, an inadvertent or accidental disclosure by the receiving party of
Confidential Information of the disclosing party shall not constitute a breach hereof.

The foregoing shall not prohibit or limit any party's use of information (including, but not
limited to, ideas, concepts, know-how, techniques and methodologies) (i) previously
known to it, (i1) independently developed by it, (iii) acquired by it from a third party
without continuing restriction on use, or (iv) which is, or becomes, publicly available
through no breach by it of this Agreement. Neither party shall use the Confidential
Information of the other party for its own benefit or for the benefit of any third party,
except as expressly permitted in this Agreement, A receiving party also may disclose
Confidential Information to the extent required by an order of a court of competent
jurisdiction, administrative agency or governmental body, or by any law, rule or
regulation, or by court ordered subpoena, summons or other administrative or legal
process, or by applicable regulatory or professional standards, or in connection with any
judicial or other proceeding involving Contractor and County relating to Contractor’s
Serviees for County or this Agreement.

All data (including, without limitation, all content in any media or format entered into,
stored in, and/or susceptible to retrieval from the County’s computer systems) or other
materials furnished by the County for use by the Contractor under this Agreement (such
as records or information) shall remain the sole property of the County, will be deemed
“Confidential Information” and will be held in confidence in accordance with this
Agreement. The Contractor shall not use the data other than in connection with
providing the Services pursuant to and in accordance with this Agreement, Such data
and materials will be returned to the County upon completion of the Services. Access to
Confidential Information shall be restricted to the Contractor's personnel with a need to
know and engaged in a permitted use. Confidential Information of the County may only
be disclosed as provided for in Section d above or with the written consent of the County
(and then only to the extent of the consent),

(e) Non-Disclosure Agreement (NDA). In furtherance of this Section, all
Contractor employees shall execute a nondisclosure agreement provided by the
Department prior to commencement of work under an SOW,

(f) The provisions of this subsection shall survive the termination of this
Agreement.

9.  Minimum Service Standards. Regardless of whether required by Law: (a)
The Contractor shall, and shall cause Contractor Agents to, conduct its, his or her
activities in connection with this Agreement so as not to endanger or harm any Person or

property.

(b) The Contractor shall deliver Services under this Agreement in a professional
manner consistent with the best practices of the industry in which the Contractor
operates. The Contractor shall take all actions necessary or appropriate to meet the
obligation described in the immediately preceding sentence, including obtaining and



maintaining, and causing all Contractor Agents to obtain and maintain, all approvals,
licenses, and certifications (“Approvals™) necessary or appropriate in connection with this
Agreement.

(c) Staffing and Personnel. The County reserves the right to review and to
request changes to the members of the Contractor’s staff assigned to deliver Services
under this Agreement. The Contractor may reassign staff in the event of a bona fide
promotion, illness, family leave, disability, physical incapacitation, termination of
employment, inability to perform duties, or other circumstances beyond the Contractor’s
reasonable control.

(d) The County shall have the right, in its absolute discretion, to require the
removal of the Contractor’s personnel at any level assigned to the performance of the
Services or Work, if the County considers such removal necessary or in the best interests
of Nassau County. Such personnel shall be promptly removed from the project by the
Contractor at no cost or expense to the County. Further, an employee who is removed
from the project for any reason shall not be re-employed on the Project.

10. Assignment; Amendment; Waiver; Subcontracting. This Agreement and the
rights and obligations hereunder may not be in whole or part (i) assigned, transferred or
disposed of, (ii) amended, (iii} waived, or (iv) subcontracted, without the prior written
consent of the County Executive or his or her duly designated deputy (the “County
Executive™), and any purported assighment, other disposal or modification without such
prior written consent shall be null and void. The failure of a party to assert any of its
rights under this Agreement, including the right to demand strict performance, shall not
constitute o waiver of such rights.

(a) 1fthe County provides consent, the Contractor must identify each
subcontractor by name, business address and expertise, a full resume of the proposed
person and must include the name(s) of the principal(s) of the subcontracting entity, The
Contractor must provide a full descripiion of the services to be provided by the
Contractor.

11. Subcontracting.

(a) The Contractor shall only subcontract work in conformance with Section 10
of this Agreement,

(b) The Contractor is and shall remain primarily liable for the successful
completion of all work in accordance with this Agreement. The Contractor shall be
primarily liable even when using subcontractors, independent contractors, consortiums or
partners to perform some or all of the work contemplated by this Agreement, and
regardless of whether the use of such partners or subcontractors have been approved by
the County.

(¢) Nothing contained in this Agreement or otherwise shall create any



contractual relation between the County and any subcontractors, The Contractor agrees
to be as fully responsible to the County for the direct and indirect acts and omissions of
its subcontractors and of persons either directly or indirectly employed by any of them as
it is for the acts and omissions of persons directly employed by the Contractor and shall
indemnify and hold harmless the County for any and all acts and / or omissions of their
Contractor Agents, subcontractors, independent contractors, consortiums, or partners.

(d) The Contractor’s obligation to pay its subcontractors is an independent
obligation from the County's obligation to make payments to the Contractor, As a result,
the County shall have no obligation to pay or to enforce the payment of any moneys to
any subconfractor,

(e} The Contractor shall require any subcontractor hired in connection with this
Agreement to carry insurance with the same limits and provisions required to be carried
by the Contractor under this Agreement.

(f) The Contractor Agents will be required to provide the County with an Owner
and Management Disclosure,

12. Right to Works. (a) Upon execution of this Agreement, any reports, design
systems, documents, data, designs, drawings, graphs, charts, specifications, manuals,
photographs, source code and/or any other material produced by the Contractor for the
County pursuant to this Agreement, and any and all drafts and/or other preliminary
materials, in any format, to such items, shall become the exclusive property of the
County.

(b} Works Made for Hire: The Contractor acknowledges that all of the
Contractor’s works of authorship, including but not limited to any reports, design
systems, documents, data, designs, drawings, graphs, charts, specifications, manuals,
photographs and/or any other materials produced or used by the Contractor for the
County pursuant to this Agreement (“Copyrighted Materials™) shall be considered and are
“works-made-for-hire” within the meaning and purview of Section 101 of the United
States Copyright Act, 17 U.S.C. § 101, and the County shall be the owner thereof,
including any copyrights, patents, or other intellectual property rights pertaining thereto
and of all aspects, elements, and compenents thereof in which copyright protection might
exist. Ifit is determined that any such works are not works made for hire, the Contractor
hereby assigns to the County all of the Contractor’s right, title, and interest, including all
rights of copyright, patent, and other intellectual property rights, to or in such Contractor
works and hereby irrevocably transfers, assigns, and conveys all of the Contractor’s right,
title, and interest, including exclusive copyright, patent, and other intellectual property
rights, ownership in and to the Copyrighted Materials to the County, free and clear of any
liens, claims, or other encumbrances. The Contractor shall retain no copyright or
intellectual property interest in the Copyrighted Materials, and they shall be used by the
Contractor for no other purpose without the prior written permission of the County.

(c) Contractor Property or Works. Unless otherwise agreed upon between the




parties in this Agreement, the Contractor retains all right, title and interest, including all
copyrights, patent rights and trade secret rights, in any pre-existing Confractor property or
works, including all pre-existing intellectual property interests held by Contractor (the
“Contractor Works™), Contractor hereby grants to County a non-exclusive, non-
transferable, royalty-free, perpetual internal use license to use such Contractor Works
solely for the County’s internal use. As used in this Agreement, the term “Contractor
Works” means any of the following: (i) any software program, algorithm, process,
methodology, documentation, report, data, flow diagram, document, or other material
owned, generated, or distributed by the Contractor prior to or separately from this
Agreement; or (i) any tools or ufilities developed by or on behalf of the Contractor or
used by the Contractor.

(d) Upon payment of all amounts due therefore, the Contractor shall grant to the
County a non-exclusive, United States license to use any such Contractor Works solely
for the County’s internal use. The County may make reasonable copies of such pre-
existing material for backup and archival purposes in accordance with applicable law.
The County shall reproduce such material accurately and include all original copyright
and trademark notices, claims of confidentiality or trade secrets, and other proprietary
tights notices on all back-up or archival copies. Subject to the other provisions in this
subsection 8(b), any copies that the County makes of such Contractor Works shall remain
the Contractor’s sole property.

13. Patent/Copyright Claims.

(a) The Contractor shall indemnity, defend and hold the County harmless
against any and all liabilities, losses, costs, expenses (including reasonable attorney’s
fees and disbursements) and damages (“Losses™) arising out of or in connection with any
claim for any infringement by the Contractor of any copyright, trade secrets, trademark
or patent rights or arising out of or in connection with any breach of warranty by the
Contractor. As a condition to the foregoing indemnity obligation, the County shall give
the Contractor: (i) prompt written notice of any action, claim or threat of infringement
suit or other suit, (ii) the opportunity to take over, settle or defend such action, claim or
suit at the Contractor’s sole expense, and (ii1) assistance in the defense of any such action
at the expense of the Contractor. The Contractor shall indemnify and hold the County
harmless regardless of whether or not the infringement arises in the course of delivering
Services under this Agreement,

(b) In addition to the foregoing, if the use of any Deliverable(s), items(s) or
part(s) thereof shall be enjoined for any reason or if the Contractor believes that it may be
enjoined, tlie Contractor shall have the right, at its own expense, to take action in the
following order of precedence: (i) to procure for the County the right to continue using
such Deliverable(s), itemn(s) or part(s) thereof, as applicable; (ii) to modify the
Deliverable(s), items(s) or part(s) so that it becomes non-infringing and of at least equal
quality and performance, or (iii) to replace said Deliverable(s), item(s) or part(s) thereof,
as applicable, with non-infringing Deliverable(s), item(s) or part(s) of at least equal
quality and performance, or (iv) if none of the foregoing is commercially reasonable,
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then provide monetary compensation to the County up to the dollar amount of the
aggregate consideration paid to the Contractor under this Agreement; (v) the preceding
remedies are in addition to and not in lieu of the Contractor's obligation to indemnify and
defend the County; (vi) time is of the essence with respect to every provision of this
Agreement in which time of performance is a factor.

(¢} The foregoing provisions shall not apply to any infringement occasioned by
modification by the County that is (i) not contemplated by the Contractor; or (ii} made
without the Contractor's approval,

(d) Inthe event that an action at law or equity is commenced against the County
arising out of a claim that the County’s use of a deliverable, item or part under this
Agreemenl infringes any patent, copyright or proprietary right and the Contractor is of
the opinion that the allegations in such action in whole or in part are not covered by the
indemnification and defense provisions set forth in this Agreement, the Contractor shall
immediately notify the County in writing and shall specify to what extent the Contractor
believes it is obligated to defend and indemnify under the terms and conditions of this
Agreement. The Contractor shall in such event protect the interests of the County and
secure a centinuance to permit the County to appear and defend its interests in
cooperation with the Contractor as is appropriate, including any jurisdictional defenses
the County may have.

(e) The provisions of this Section shall survive termination of the Agreement.

14, Minimum Service Standards. Regardless of whether required by Law: (a)
The Contractor shall, and shall cause Contractor Agents to, conduct its, his or her
activities in connection with this Agreement so as not to endanger or harm any Person or

property,

(b) The Contractor shall deliver Services under this Agreement in a professional
manner consistent with the best practices of the industry in which the Contractor
operates. The Contractor shall take all actions necessary or appropriate to meet the
obligation described in the immediately preceding sentence, including obtaining and
maintaining, and causing all Contractor Agents to obtain and maintain, all approvals,
licenses, and certifications (“Approvals”) necessary or appropriate in connection with this
Agreement.

15. Indemnification; Defense; Cooperation. (a) The Contractor shall be solely
responsible for and shall indemnify and hold harmless the County, the Department and
its officers, employees, and agents (the “Indemnified Parties”) from and against any and
all liabilities, losses, costs, expenses (including, without limitation, attorneys’ fees and
disbursements) and damages (“Losses™), arising out of or in connection with any acts or
omissions of the Contractor or a Contractor Agent, regardless of whether due to
negligence, fault, or default, including Losses in connection with any threatened
investigation, litigation or other proceeding or preparing a defense to or prosecuting the
same; provided, however, that the Contractor shall not be responsible for that portion, if




any, of a Loss that is caused by the negligence of the County.

(b) The Contractor shall, upon the County’s demand and at the County’s
direction, promptly and diligently defend, at the Contractor’s own risk and expense, any
and all suits, actions, or proceedings which may be brought or instituted against one or
more Indemnified Parties for which the Contractor is responsible under this Section, and,
further to the Contractor’s indemnification obligations, the Contractor shall pay and
satisfy any judgment, decree, loss or settlement in connection therewith,

(c) The Contractor shall, and shall cause Contractor Agents to, cooperate with
the County and the Department in connection with the investigation, defense or
prosecution of any action, suit or proceeding in connection with this Agreement,
including the acts or omissions of the Contractor and/or a Contractor Agent in connection
with this Agreement.

{d) The provisions of this Section shall survive the termination of this
Agreement.

16. Insurance. (a) Types and Amounts. The Contractor shall obtain and
maintain throughout the term of this Agreement, at its own expense: (i) one or more
policies for commercial general liability insurance, which policy(ies) shall name “Nassau
County” as an additional insured and have a minimum single combined limit of liability
of not less than Five Million Dollars ($5,000,000) per occurrence and Five Million
Dollars ($5,000,000) aggregate coverage, (ii} if contracting in whole or part to provide
professional services, one or more policies for professional liability insurance and errors
and omissions insurance, which policy(ics) shall have a minimum single combined limit
lability of not less than Five Million Dollars ($5,000,000.00) per occurrence; and (iif)
compensation insurance for the benefit of the Contractor’s employees (“Workers’
Compensation Insurance™), which insurance is in compliance with the New York State
Workers” Compensation Law, and (iv) such additional insurance as the County may from
time to time specify.

(b) Acceptability; Deductibles; Subcontractors. All insurance obtained and
maintained by the Contractor pursuant to this Agreement shall be (i) written by one or
more commercial insurance carriers licensed to do business in New York State and rated
A- VIII or hetter by A.M. Bests or its equivalent, and which is (ii) in form and substance
acceptable to the County. The Contractor shall be solely responsible for the payment of
all deductibles to which such policies are subject. The Contractor shall require any
subcontractor hired in connection with this Agreement to carry insurance with the same
limits and provisions required to be carried by the Contractor under this Agreement.

(c) Delivery; Coverage Change: No Inconsistent Action. Prior to the execution
of this Agreement, copies of current certificates of insurance evidencing the insurance
coverage required by this Agreement shall be delivered to the Department. Not less than
thirty (30) days prior fo the date of any expiration or renewal of, or actual, proposed or
threatened reduction or cancellation of coverage under, any insurance required hereunder,




the Contractor shall provide written notice to the Department of the same and deliver to
the Department renewal or replacement certificates of insurance. The Contractor shall
cause all insurance to remain in full force and effect throughout the term of this
Agreement and shall not take or omit to take any action that would suspend or invalidate
any of the required coverages. The failure of the Contractor to maintain Workers’
Compensation Insurance shall render this contract void and of no effect. The failure of
the Contractor to maintain the other required coverages shall be deemed a material breach
of this Agreement upon which the County reserves the right to consider this Agreement
terminated as of the date of such failure.

17. Warranty. (a) Contractor warrants and represents full ownership, clear
title free of all liens, and/or that Contractor has obtained on behalf of County
perpetual license rights set forth herein to use the deliverable. Contractor shall
indemnify County for any loss, damages or actions arising from a breach of this
warranty.  County may require Contractor to furnish appropriate written
documentation establishing the above rights and interests as a condition of
payment. County’s request or failure to request such documentation shall not
relieve Contractor of liability under this warranty.

(b) The Contractor shall provide a warranty for all Deliverable(s) or product(s)
specified in and furnished by or through the Contractor under an SOW. All product(s)
or Deliverable(s) provided under an SOW shall substantially conform to the
specifications set forth in the SOW and shall do so for a period of six (6) months
following the date of acceptance by the County of the final Deliverable (the “Product
Warranty Period™), provided, that no modifications, other than modifications
contemplated by or consented to by the Contractor are made to the Deliverable(s) or
product(s) or their system environment by any party other than the Contractor.

(¢) The Contractor further warrants and represents that product(s) or
Deliverable(s) specified and furnished by or through the Contractor under an SOW shall
individually, and where specified by the Contractor to perform as a system, perform as
such and be substantially uninterrupted and error-free in operation and guaranteed
against faulty material and workmanship during the Project Warranty Period, provided,
that no modifications, other than modifications contemplated by or consented to by the
Contractor, are made to the Deliverable(s) or product(s) or their system environment by
any party other than the Contractor. During the Project Warranty Period, defects in the
product(s) or Deliverable(s) specified and furnished by or through the Contractor shall
be repaired or replaced by the Contractor at no cost or expense to the County.

The Contractor shall advise NCIT immediately upon determining that any
Deliverable(s) or product(s) will not, or may not, be delivered at the time or place
specified. Together with such notice, the Contractor shall state the projected delivery
time and date. In the event the delay projected by the Contractor is unsatisfactory,
NCIT shall so advise the Contractor and may proceed to procure substitute
Deliverable(s), product{s) or Services. NCIT will not unreasonably deem the delay
unsatisfactory.



(d) Contractor shall extend the Project Warranty Period for individual product(s),
or for the system as a whole, if applicable, by the cumulative period(s) of time, after
notification, during which an individual product or the system requires servicing or
replacement (down time), or is in the possession of the Contractor, its agents, officers,
subcontractors, distributors, resellers or employees.

(e) In addition to Contractor’s Project Warranty Period, the County shall
have the benefit of all manufacturers’ standard commercial warranties for
individual deliverables, if any.

(f) Where the manufacturer’s warranty term is longer than the Project
Warranty Period, the Contractor shall notify the County and pass through the
manufacturer’s warranty to County. Contractor shall not be responsible for
coordinating services under the manufacturer’s warranty after expiration of the
Project Warranty Period.

(g) The warranties set forth herein shall survive any termination of the
Agreement with respect a SOW in accordance with the stated warranty term(s).

18, Termination. (a) Generally. This Agreement may be terminated (i) for any
reason by the County upon thirty (30) days’ written notice to the Contractor, (ii) for
“Cause” by the County immediately upon the receipt by the Contractor of written notice
of termination, (i1} upon mutual written Agreement of the County and the Contractor,
and (iv) in accordance with any other provisions of this Agreement expressly addressing
termination.

As used in this Agreement the word “Cause” includes: (i) a breach of this Agreement;
(i1) the failure to obtain and maintain in full force and effect all Apprevals required for
the services described in this Agreement to be legally and professionally rendered; and
(iii) the termination or impending termination of federal or state funding for the services
to be provided under this Agreement.

(b) By the Contractor. This Agreement may be terminated by the Contractor if
performance becomes impracticable through no fault of the Contractor, where the
impracticability relates to the Contractor’s ability to perform its obligations and not to a
judgment as to convenience or the desirability of continued performance. Termination
under this subsection shall be effected by the Contractor delivering to the commissioner
or other head of the Department (the “Commissioner™), at least sixty (60) days prior to
the termination date {or a shorter period if sixty days’ notice is impossible), a notice
stating (i) that the Contractor is terminating this Agreement in accordance with this
subsection, (ii) the date as of which this Agreement will terminate, and (iii) the facts
giving rise to the Contractor’s right to terminate under this subsection. A copy of the
notice given to the Commissioner shall be given to the Deputy County Executive who
oversees (he administration of the Department (the “Applicable DCE™) on the same day
that notice is given to the Commissioner.




(c) Contractor Assistance upon Termination. In connection with the termination
or impending termination of this Agreement the Contractor shall, regardless of the reason
for termination, take all actions reasonably requested by the County (including those set
forth in other provisions of this Agreement) to assist the County in transitioning the
Contractor’s responsibilities under this Agreement. The provisions of this subsection
shall survive the termination of this Agreement.

19. Accounting Procedures; Records. The Contractor shall maintain and retain,
for a period of six (6) years following the later of termination of or final payment under
this Agreement, complete and accurate records, documents, accounts and other evidence,
whether maintained electronically or manually (“Records™), pertinent to performance
under this Agreement. Records shall be maintained in accordance with Generally
Accepted Accounting Principles and, if the Contractor is a non-profit entity, must comply
with the accounting guidelines set forth in the federal Office of Management & Budget
Circular A-122, “Cost Principles for Non-Profit Organizations.”” Such Records shall at
all times be available for audit and inspection by the Comptroller, the Department, any
other governmental authority with jurisdiction over the provision of services hereunder
and/or the payment therefore, and any of their duly designated representatives. The
provisions of this Section shall survive the termination of this Agreement.

(a) Reimbursement by the Contractor upon Loss of Funding. In addition to any
other remedies available to the County, in the event that the County loses funding,
including reimbursement, from the State or Federal governments for any Services arising
out of or in connection with any act or omissicn of the Contractor or a Contractor Agent
(i) the County will have no further obligations to the Contractor under this Agreement
and (i) the Contractor shall pay the County the full amount of lost funds on demand, but
not in excess of the amount paid to the Contractor under this Agreement.

20. Limitations on Actions and Special Proceedings against the County. No
action or special proceeding shall lie or be prosecuted or maintained against the County
upon any claims arising out of or in connection with this Agreement unless:

(a) Notice. At least thirty (30) days prior to secking relief the Contractor shall
have presented the demand or claim(s) upon which such action or special proceeding is
based in writing to the Applicable DCE for adjustment and the County shall have
neglected or refused to make an adjustment or payment on the demand or claim for thirty
(30) days after presentment, The Contractor shall send or deliver copies of the
documents presented to the Applicable DCE under this Section to each of (i) the
Department and the (ii) the County Attorney (at the address specified above for the
County) on the same day that documents are sent or delivered to the Applicable DCE.
The complaint or necessary moving papers of the Contractor shall allege that the above-
described actions and inactions preceded the Contractor’s action or special proceeding
against the County.

(b) Time Limitation. Such action or special proceeding is commenced within the




earlier of (i) one (1) year of the first to occur of (A) final payment under or the
termination of this Agreement, and (B) the accrual of the cause of action, and (ii) the time
specified in any other provision of this Agreement.

21. Work Performance Liability., The Contractor is and shall remain primarily
liable for the successful completion of all work in accordance with this Agreement
irrespective of whether the Contractor is using a Contractor Agent to perform some or all
of the work contemplated by this Agreement, and irrespective of whether the use of such
Contractor Agent has been approved by the County.

22, Consent to Jurisdiction and Venue:; Governing Law. Unless otherwise
specified in this Agreement or required by Law, exclusive original jurisdiction for all
claims or actions with respect to this Agreement shall be in the Supreme Court in Nassau
County in New York State and the parties expressly waive any objections to the same on
any grounds, including venue and forum non convenience, This Agreement is intended
as a contraet under, and shall be governed and construed in accordance with, the Laws of
New York State, without regard to the conflict of laws provisions thereof.

23. Notices. Any notice, request, demand or other communication required to be
given or made in connection with this Agreement shall be (a) in writing, (b) delivered or
sent (i) by hand delivery, evidenced by a signed, dated receipt, (ii) postage prepaid via
certified mail, return receipt requested, or (iii} overnight delivery via a nationally
recognized courier service, {¢) deemed given or made on the date the delivery receipt was
" signed by a County employee, three (3) business days after it is mailed or one (1)
business day after it is released to a courier service, as applicable, and (d)(1) if to the
Department, to the attention of the Commissioner at the address specified above for the
Department, (ii) if to an Applicable DCE, to the attention of the Applicable DCE (whose
name the Contractor shall obtain from the Department) at the address specified above for
the County, (iii) if to the Comptroller, to the attention of the Comptroller at 240 Old
Country Road, Mineola, NY 11501, and (iv) if to the Contractor, to the attention of the
Office of General Counsel, with a copy to the person who executed this Agreement on
behalf of the Contractor at the address specified above for the Contractor, or in each case
to such other persons or addresses as shall be designated by written notice.

24. All Legal Provisions Deemed Included; Severability; Supremacy. (a) Every
provision required by Law fo be inserted into or referenced by this Agreement is intended
to be a part of this Agreement. If any such provision is not inserted or referenced or is
not inserted or referenced in correct form then (1) such provision shall be deemed inserted
into or referenced by this Agreement for purposes of interpretation and (i) upon the
application of either party this Agreement shall be formally amended to comply strictly
with the Law, without prejudice to the rights of either party.

(b) Inthe event that any provision of this Agreement shall be held to be invalid,
illegal or unenforceable, the validity, legality and enforceability of the remaining
provisions shall not in any way be affected or impaired thereby.



(¢) Unless the application of this subsection will cause a provision required by
Law to be excluded from this Agreement, in the event of an actual conflict between the
terms and conditions sct forth above the signature page to this Agreement and those
contained in any schedule, exhibit, appendix, or attachment to this Agreement, the terms
and conditions set forth above the signature page shall control. To the extent possible, all
the terms of this Agreement should be read together as not conflicting.

(d) Each party has cooperated in the negotiation and preparation of this
Agreement. Therefore, in the event that construction of this Agreement occurs, it shall
not be construed against either party as drafter.

25. Section and Other Headings. The section and other headings contained in
this Agreement are for reference purposes only and shall not affect the meaning or
interpretation of this Agreement.

26. Administrative Service Charge. The Contractor agrees to pay the County an
administrative service charge of Five Hundred Thirty Three and 00/100 Dollars $533.00
for the processing of this Agreement pursuant to Ordinance Number 74-1979, as
amended by Ordinance Numbers 201-2001 and 128-2006. The administrative service
charge shall be due and payable to the County by the Contractor upon signing this
Agreement.

27. Services for Other Municipal Entities. It is understood that the Services
described in the Agreement may be purchased by any other municipal entities
("Municipal Entities") and the Contractor agrees to provide the Services to the Municipal
Entities on the same terms and conditions as if they were to be supplied to the County. In
order to coordinate such activity, the Contractor agrees to only perform such Services
after obtaining the written permission of the County. To the extent that the Municipal
Entities purchase Services, then the Municipal Entities, and not the County, shall be
liable to the Contractor.

28. Financial Deterioration of Vendor. In the event the Contractor, its assignees
of successor, at any point during the performance of Services and operation of the
products acquired under this Agreement, becomes insolvent, ceases to exist as a business
entity or for any reason fails to continue to support its deliverable(s) or product(s), the
Contractor will (1) make provision for the continued support under the same terms and
conditions or (ii) provide the County with the source code and all associated updates,
modifications and other materials (including, but not limited to, schematics or flow
charts, systém documentation, program procedures, build procedures, descriptions of
operation, programmer notes, testing data, custom or special compilers) required to
understand the design, structure and implementation of the said deliverable(s) or
product(s), at no expense to the County.

29. Force Maijeure, Neither party shall be liable for failure to fulfill its
obligations under this Agreement if that failure is caused, directly or indirectly, by flood,
communications failure, extreme weather, fire, mud slide, earthquake, or other natural



calamity or act of God, interruption in water, electricity, riots, civil disorders, rebellions
or revolutions, acts of governmental agencies, quarantines, embargoes, malicious acts of
third parties, acts of terrorism, labor disputes affecting vendors, contractors or
subcontractors and for which the party claiming force majeure is not responsible, or any
other similar cause beyond the reasonable control of that party.

30. Executory Clause. Notwithstanding any other provision of this Agreement:

(a) Approval and Execution. The County shall have no liability under this
Agreement (including any extension or other modification of this Agreement) to any
Person unless (i) all County approvals have been obtained, including, if required,
approval by the County Legislature, and (ii) this Agreement has been executed by the
County Executive (as defined in this Agreement).

(b) Availability of Funds. The County shall have no liability under this
Agreement (including any extension or other modification of this Agreement) to any
Person beyond funds appropriated or otherwise lawfully available for this Agreement,
and, if any portion of the funds for this Agreement are from the state and/or federal
governments, then beyond funds available to the County from the state and/or federal
governments.

31. Entire Agreement. This Agreement represents the full and entire
understanding and agreement between the parties with regard to the subject matter hereof
and supersedes all prior agreements (whether written or oral) of the parties relating to the
subject matter of this Agreement.
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IN WITNESS WHEREOF, the Contractor and the County have executed this
Agreemen® as of the date first above written.

SYAM International Inc.

By: d U u\,@\/\

Name: Anil Kapoor

Title: President

Date: f; //l-S‘/"Z 53

NASSAU COUNTY

By:

Name:

Title:  Deputy County Executive

Date:

PLEASE EXECUTE IN BLUE INK



STATE O NEW YORK)
}ss.:

COUNTY OF NASSAU)

On the | 5 T day of ;TL! ne, in the year 2015 before me personally came

Anil Kapoar to me personally known, who, being by me duly sworn,

did depose and say that he or she resides in the County of _Nassau ; that he or
she ig the President of SVAM International, Inc. , the

Corporaticn described herein and which executed the above instrument; and that he or she

signed his or her name thereto by authority of the board of directors of said Corporation.

-
NQTARY PUBLIC MELINDA CARRION ) M @

Notary Public, State of New York _ _
No. 01CAG294194 /sy

Qu_adiﬁed in Queens County
Commission Expires December 16, 2017

STATE OF NEW YORK)
' ) ss.
COUNTY OF NASSAU)

On the day of in the year 2015 before me personally
came to me personally known, who, being by me duly sworn,
did depose and say that he or she resides in the County of ; that he or she

is a Deputy County Executive of the County of Nassau, the municipal corporation
described herein and which executed the above instrument; and that he or she signed his or
her name thereto pursuant to Section 205 of the County Government Law of Nassau

County.

NOTARY PUBLIC



APPENDIX A

SUPPLEMENTAL STAFFING SERVICES
SCOPE OF SERVICES & PROCEDURES

The purpose of this Agreement is to establish a vehicle with the Contractor to provide
Supplemental Staffing Services to the County. This Agreement will enable the
Contractor fo respond to any Statement of Work (“SOW?) issued by the Nassau County
Department of Information Technology (“NCIT”) for which that Contractor is eligible to
provide Services as specified in Appendix B (*Cost Proposal”).

Upon execution of this Agreement, from time to time, NCIT may identify a need for
individual or project related Supplemental Staffing Services. NCIT may issue an SOW
for a project requiring Supplemental Staffing Services, The SOW will describe in detail
which of the twenty-nine (29) Support Service Categories and levels NCIT requires as
well as a detailed description of the requirements. Support Service Categories are
described in detail in Appendix C (“Supplemental Staffing Support Service Categories”).
NCIT will send the SOW to those Contractors previously identified as able to provide the
Supplemental Staffing Services required for the specific Support Service Category(ies)
required for the SOW as identified in Appendix B.

Contractors shall review the SOW and submit offers to provide the Supplemental Staffing
Services needed under the SOW and for the specific Supplemental Staffing Services,
indicate an hourly rate that is equal to or less than the rate proposed in their original
response to this RFP. Contractors must also submit resume(s) of the staff that will be
providing Supplemental Staffing Services for the SOW. NCIT may, in its discretion,
select one or more Contractors to provide the Supplemental Staffing Services requested
in the SOW. NCIT will not be obligated to select any of the Contractors to provide
Supplemental Staffing Services under the SOW,

Please be advised that Contractors are not guaranteed work under this Contract. Rather,
the Contract provides a Contractor with the eligibility to bid on a particular SOW for
which the Contractor can provide the necessary Supplemental Staffing Services.

Individual Statements of Work

When NCIT has a project requiring Supplemental Staffing Services, an SOW describing
in detail the project requiring Supplemental Staffing Services will be issued to each
Contractor who is eligible to provide the specific type of Supplemental Staffing Service
needed.

Notwithstanding the expiration of the Agreement between the Contractor and the County,
an individual SOW may require the Contractor’s personnel to work beyond the
termination date of the Agreement to complete a specific project or activity in the SOW.
In that event, the County, at its sole option and discretion, may choose to amend the
Agreement to extend the term for the period the Contractor’s personnel are needed o
complete the project under the SOW. In addition, NCIT has the ability to modify each
SOW to satisfy specific County needs.



Each SOW will provide details as to the required:
s  Support Service Category(ies) required.
o Qualification Level of personnel needed to perform the Supplemental Staffing
Services, including the years of work experience required of personnel within the
specific Support Service Category(ies) requested and demonstrable expertise.

NCIT will allow Contractors a specific period of time from the time NCIT issues an SOW
to submit an offer in response. Such period of time will be specified when the SOW is
issued and will vary for each SOW. NCIT will determine this length of time in part by the
complexity of the job description(s) and skill set requirements.

Contractor Reporting/Documentation

Upon selection to perform the Services specified in an SOW, the Contractor will be
required to provide NCIT with a Weekly Status Report. The Weekly Status Report
format anc details will be provided to the Contractor by NCIT. All documentation must
be in the format specified by and acceptable to NCIT.

The Contractor may also be required to provide NCIT with other documentation and/or
reports as required by NCIT. All such documentation and reports must be in the format
specified by and acceptable to NCIT.

Failure to provide NCIT with acceptable Weekly Status Reports, other documentation or
reports may result in delay of payment to the Contractor and/or disqualification of the
Contractor to perform work on the SOW, If a Contractor repeatedly fails to provide
NCIT with acceptable documentation or reports, the Contractor may be disqualified from
performing any Services under this Agreement. NCIT will be the final judge of whether
documentation and reporting requirements are being met by the Contractor.

Other Considerations

All personnel utilized by the Contractor in connection with fulfilling its obligations
pursuant to or arising from this Agreement shall be employees of the Contractor or, if
applicable, the Contractor’s Agents and shall be in compliance with all applicable state,
federal, and local laws relating to employees generally, including, without limitation,
immigration laws,

The Contractor must ensure that all employees assigned to work under an SOW have the
training and are qualified to perform the task(s) and meet the skill set requirements of the
job position under consideration. If NCIT determines that such personnel do not possess
the requisite skills, the Contractor shall provide a replacement acceptable to the County,

NCIT will provide workspace and facilities for all Contractors performing Supplemental
Staffing Services under an SOW, as appropriate.

NCIT will provide the necessary computer equipment and computer resources to meet
the project requirements unless otherwise stated in the SOW.



Pricing Schedule (Fotal Firm Fixed Prices)

Rates for tiiis Contract will remain firm for the life of the Contract. This does not

preclude any Contractors from offering a Rate lower than the established Rate in the
Agreement in response to any SOW. All Rates are to be inclusive of any travel, living,
and related expenses. The County will not provide any extra compensation/
reimbursement for this purpose.

Contractor Performance Criteria

NCIT has established specific Contractor performance criteria and shall monitor and
measure performance to ensure compliance with contract standards. Contractors will be
required to meet or exceed the following performance criteria:

1.

Certification of Employee Skill Sets and Capability to Perform Required
Tasks.

NCIT may disqualify, for any reason, personnel presented by the Contractor for
assignment who prove incapable of performing specific tasks assigned as
described in the SOW.

Thesc issues may include, but are not limited to, the following:

e The individual represented by the Contractor and placed on
assignment does not have the skill sets and experience required to
meet the job description requirements.

o The resumes submitted by the Contractor in response to a posted SOW
are not indicative of required skill sets.

* Upon interview of an employee based on the resume or other
representation by the Contractor, NCIT determines that the employee
does not have the required skiil sets or experience.

Poor professional manner. This includes, but is not limited to the Minimum
Service Standards outlined in Section 9 above.

If NCIT terminates personnel placed on assignment by the Contractor because the
person’s skill sets or experience are not as originally represented, NCIT shall not
be responsible to pay the Contractor for that period. This also denotes Cause for
termination of the Contract,

The Contractor must warrant that qualified personnel will provide services in a
professional manner. “Professional manner” means that the personnel performing
the services will possess the skill and competence consistent with the prevailing
business standards in the Information Technology industry.

NCIT will be the exclusive and final judge of whether there is misrepresentation



of a skill set, experience level, or professional manner lapses.
2. Personnel Substitution.

The Contractor shall not substitute personnel assigned to the performance of an
SOW without the prior written consent of the County and/or NCIT. The
Contractor shall provide notice to NCIT for any desired substitution accompanied
by the names and references of the recommended substitute personnel, NCIT will
approve or disapprove of the requested substitution in a timely manner. Upon
such termination, NCIT may request acceptable substitute personnel or terminate
the SOW services provided by such personnel,

Contracter Disqualification

A Contractor may be deemed unqualified by NCIT for repeatedly providing
personnel who do not meet NCIT standards, failing to respond to NCIT requests,
failing to promptly cure defects, continuing to omit or unsatisfactorily perform the
required services, or for any other reason NCIT deems necessary.

Upon disqualification, the Vendor will no longer receive notification of SOWs
released by NCIT.

NCIT reserves the right to remove from eligibility all Contractors that are inactive
(have not responded to an SOW) for twelve (12) consecutive months during the
Contract term.

Deliverables

Deliverables, as used herein, shall comprise all project materials, including goods,
software, data, and documentation created during the performance or provision of
services hereunder (the “Deliverables™). Deliverables are the property of the County
and must be kept confidential, returned to NCIT, or destroyed as required by the
County. Proprietary Contractor materials licensed to the County shall be identified to
the County by the Contractor prior to use or provision of Services hereunder and shall
remain the property of the Contractor. Embedded software or firmware shall not be a
severable Deliverable. If the work performed by the Contractor requires the
development of application or systems software, all software source and object code is
the property of Nassau County.

Change Management Request
A Change Management Request shall be required to authorize an amendment of the
SOW in scope and/or dollar value.

No work requested in the Change Management Request may be performed unti] the
Change Management Request has been approved and signed by both NCIT and the
Contractor. However, a Change Management Request may require an amendment or
advisement of the Agreement. In the case where an amendment or advisement of the
Agreement is required, no work may be performed until the amendment or advisement



have been fully approved and executed by Nassau County and certified by the Clerk of
the Legislature, The Contractor will be responsible for making sure all required
approvals have been obtained prior to proceeding with any work on an SOW,

Nassau County will not be liable for any work performed without all necessary Nassau
County approvals.

The Change Management Request will state the scope of work requested, the rationale
for the change, the responsible parties that will perform the work, a dollar amount of the
costs of the request, net agreement impact including the impact on the project schedule
and the appropriate approval signatures. The Change Management Request must also
specify any changes to the completion deadlines specified in the SOW,

The Confractor shall be responsible for maintaining documentation denoting any changes
agreed upon with the County.



APPENDIX B
COST PROPOSAL

Support Service Caterories

Within each Support Service Category, the County has defined three qualification levels
(the “Qualification Level”) listed below. Using the descriptions of each of the Support
Service Categories listed in Appendix C (“Supplemental Staffing Support Service
Categories™), the Confractor has provided their best rate which is listed in the column on
this form based on the following:

Level 1 — Individuals with three (3) or more years but less than five (5) years of
experience within the specific Support Service Category.

Level 2 — Individuals with five (5) or more years but less than ten (10) years
of experience within the specific Support Service Category.,

Level 3 — Individuals with ten (10} or more years of experience within the
specific Support Service Category,

For each Qualification Level within a Support Service Category, the Contractor has
provided rates under which the Contractor will provide personnel that meet the
qualifications of the Support Service Category(ies) as described in Appendix C. The rate
provided for each category will be the maximum rate that a Contractor can charge for
services provided by personnel with that particular level of skill (the “Maximum Rate™).

The Contractor’s proposed personnel must have the requisite years of experience within the
individual Support Service Category(ies). The Contractor cannot aggregate experience
from different Support Service Categories,

Contractors, responding to an SOW, shall provide resumes that specify that the proposed
personnel satisfy the qualifications required for the Qualification Level(s).

The Rates for this Agreement will remain firm for the life of the Agreement. This does not
preclude any Contractor from offering a Rate lower than the established Rate in the
Confract in response to any SOW. All Rates are to be inclusive of any travel and living
expenses. The County will not provide any extra compensation for this purpose.

In the case where the personnel requested must perform multiple categories of work
simultaneously, the Contractor may charge the highest rate between all required categories at
the level of skill required.



APPENDIX B
COST PROPOSAL

m

1 Labor Support Services

2 Clerical Support Services

3 Help Desk Support Services $60.00 $75.00 $85.00
4 Desktop Support Services $60.00 $75.00 $85.00
5 Database Management Services $100.00 $120.00 | $140.00
6 EDMS Services $110.00 $130.00 | $150.00

7 IT Training Services

8 Electronic Commerce/ EDI Services $105.00 $120.00 | $135.00

9 Project Management Services $100.00 $125.00 | $150.00
10 Microsoft Exchange Services $80.00 $95.00 $115.00
11 Computer Programming Services $100.00 $125.00 $150.00
12 System Programming Services $80.00 $100.00 | $120.00
13 GIS Services $110.00 5125.00 $140.00
14 IT Support Staff Services — Data Center Operations $70.00 585.00 $105.00
15 Network Security Services $125.00 $150.00 $175.00
16 Computer Systems Security Services $105.00 $125.00 | $150.00

Telecommunication Services {Analog Phone/ Digital

17 | Phonel VoIP) (Analog 8 $60.00 $75.00 | $85.00
18 Technical Writing Services $80.00 $90.00 $105.00
19 Computer Systems Analysis Support Services $100.00 $125.00 $150.00
20 Unix and Linux System Administration Services $85.00 5105.00 $125.00
21 Web Environment Services $85.00 $100.00 $115.00
22 Software Engineering Services $95.00 $115.00 $135.00
23 Database Technical Services $95.00 $110.00 | $130.00
24 Application Services for Servers/Blades $100.00 $125.00 $150.00
25 Wiring Technical Services
26 Wireless Networking Services
27 Network Support Services $75.00 $90.00 $110.00
28 Server Support Services $85.00 $105.00 | $§125.00
29 Project Support Services $100.00 $125.00 | $150.00




APPENDIX C

SUPPLEMENTAL STAFFING SUPPORT SERVICE, CATEGORIES

Qualification Levels

Level 1 — Individuals with three (3) or more years but less than five (5) years’
experience within the specific Support Service Category.

Level 2 — Individuals with five (5) or more years but less than ten (10) years’ experience
within the specific Support Service Category.

Level 3 — Individuals with ten (10) or more years’ experience within the specific

Support Service Category.

Please Note: The following Support Service Categories are employed to supplement
or augment current Information Technology staff.

Support Service Categories

s

Labor Support
Services

functions. No technical knowledge required, Tasks
may include, but are not limited to, lifting (must be
able to lift 50 1bs.), loading, unloading, unboxing,
stacking, moving, transporting materials between
locations in Nassau County, removing packaging,
cleaning, carrying objects, basic record keeping tasks
such as collecting and maintaining receiving logs,
deltvery receipts and any other documentation related
to the above tasks.

Must have and maintain a valid and clean driver’s
license. Must be able to provide transportation.

Clerical
Support Services

Basic clerical services for Information Technology
functions. Tasks may include, but are not limited to,
photocopying, filing, data entry, accepting/ processing
deliveries, entering/ fracking requisitions and purchase
orders, processing vendor payments, maintaining
spreadsheets/ databases and maintaining vendor
accounts,




Support Service Categories

APPENDIX C

SUPPLEMENTAL STAFFING SUPPORT SERVICE CATEGORIES

-Deseription.: .

Help Desk
Support Services

User suppeort for all Information Technology products and
services. Represents other Information Technology staff
members and their services to the client community and
ensures and verifies that users are provided with the most
effective solution to their technical issues. Tasks may
include, but are not limited to, technical support, analysis,
troubleshooting, diagnosis, testing, problem escalation,
problem resolution, consultation, communication of
policy, research, documentation, instruction, answering
questions, follow up and operation (on-site, off-site) of a
Help Desk.

Must have and maintain a valid and clean driver’s license.
Must be able to provide transportation.

Desktop Support
Services

Installation, configuration, maintenance and upgrade of all
County desktop hardware, software, peripherals and

| copiers. Tasks may include, but are not limited to,

technical support, analysis, troubleshooting, diagnosis,
repair, problem resolution, installation, configuration,
maintenance, upgrading, manual labor, consultation,
research, record keeping, communication, inspection,
assessment, replacement, reading, interpreting, standards
and procedures, ghosting, feedback to vendors, inventory,
security, report writing, optimization, review and process
warranty part claims.

Must have and maintain a valid and clean driver’s license.
Must be able to provide transportation.,

Database
Management
Services

Administration, maintenance, monitoring and support of any
of the multitude of Nassau County databases on any County
platform. Tasks may include, but are not limited to,
technical support, troubleshooting, issue resolution,
testing, repair, analysis, user requirements, planning,
preparation, designing, modeling, development,
installation, enhancement, implementation, updating,
change management, documentation, policies and
procedures, standards and best practices, security,
maintenance, monitoring, manage database objects,
consultation, system administration, evaluation,
prioritization and scheduling,




APPENDIX C
SUPPLEMENTAL STAFFING SUPPORT SERVICE CATEGORIES

pti

EDMS Services

Services speéiﬁc to Electronic Docum

ent Management
Systems (EDMS).

e Professional Services - Tasks may include, but are
not limited to, imaging/ digitizing, workflow, risk
assessment, workflow analysis, document indexing/
queuing, workload management, systeny/
application/ network design and security advising,
application prototyping, project management,
implementation and support services, system
interface development, system migration strategies,
document conversion (hardcopy to electronic or
electronic to new system/ media), performance
monitoring/ measurement, systems stress testing/
benchmarking, collaborative tools (implies BPR),
advising, briefings/ presentation, document and
records retention/ archiving.

¢ Programming Services - Tasks may include, but are
not limited to, programming, systems analysis,
project management, workflow management,
document fracking, database management, systems
design, development, implementation and training.
Requires specialized skill sets and experience with
enterprise systems, languages, technologies and
communic¢ations.

IT Training
Services

Services for all aspects of training of County personnel
utilizing classroom training, media-based training,
internet-based training and any other type(s) of training
required by the County. Tasks may include, but are not
limited to, needs assessment, needs analysis, skills gap
analysis, training plans, training management software
tools, course materials, course development and Help
Desk training support.




APPENDIX C
SUPPLEMENTAL STAFFING SUPPORT SERVICE CATEGORIES

" Description

Electronic
Commerce/ EDI
Services

Services specific to various forms of electronic

government/ electronic data interchange (EDI)
solutions and systems.

s Professional Services - Tasks may include, but are
not limited to, analysis, design, web design,
operation, monitoring, management, and
maintenance.

e Programming Services - Tasks may include, but
are not limited to, programming, systems analysis,
project management, systems design, development,
implementation and training. Requires specialized
skill sets and experience with enterprise systems,
languages, technologies and communications.

Project
Management
Services

Planning, organization and management of resources to
complete a specified project. Tasks may include, but
are not limited to, project initiation, efficiency review,
lifecycle management, configuration/control
management planning, resource management, IV and V
management, risk management and time and cost
management analysis.

10

Microsoft
Exchange Services

Design, support and troubleshooting tactics for
supporting Microsoft Exchange. Also includes
support for Active Directory, Windows Server,
VMWare and VSphere Virtualization. Tasks may
include, but are not limited to, design, integration with
Active Directory, importing/exporting AD objects,
monitoring mailbox database availability groups
{DAGS) and databases, email gateway/ security,
SMTP communications, Qutlook client, Outlook Web
Access, backup, recovery, suppott, troubleshooting,
database repair, multi-server design and management,
scripting, Group Policy Administration, using monitors
and counters and managing a clustered Windows
server environment.




Support Service Categories

APPENDIX C

SUPPLEMENTAL STAFFING SUPPORT SERVICE CATEGORIES

-Sup

Seriptio

11

Computer
Programming
Services

Design, develop, and support County computer
applications. Tasks may include, but are not limited to,
analysis, requirements definition, design, development,
enhancement, data/commercial off the shelf (COTS)
integration, software upgrades, software/data conversion,
migration, change management, installation,
implementation of data models/database designs/ data
updates, debugging, testing, troubleshooting, diagnosis,
issue resolution, support, project management, training,
script creation, job scheduling, interfacing,
backup/recovery, performance tuning, utilities and
management software, maintenance, documentation,
reporting, procedures and best practices.

12

System
Programming
Services

Installation and/or updating of the systems or components
associated with the IBM mainframe computers used by the
County. Tasks may include, but are not limited to,
requirements definition, updating, installation and System
Generation programming.

13

GIS Services

¢ Programming/ Analysis Services - Expert knowledge of

Services specific to various forms of Geographic Information

Systems (GIS):

® Project Support Services - Knowledge of GIS system,
cartography, mapping, Oracle database management,
spatial data development and maintenance and the
software and tools used in the suite of ESRI software.
Tasks may include, but are not limited to, analysis,
mapping, operation, digitizing, development, capacity
planning, design, infranet, internet, project management,
advising, maintenance, presentations, documentation,
and various other forms of Geographic Information
Systems (GIS).

GIS system, cartography, mapping, Oracle database
management, spatial data development and maintenance
and the software and tools used in the suite of ESRI
software., Tasks may include, but are not limited to,
programming, systems analysis, project management,
systems utilization, Oracle database management and
systems design, development, implementation and
training specific to Geographic Information Systems
(GIS) that requires specialized skill sets and experience
with enterprise systems, languages, technologies and
communications.




Support Service Categories
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SUPPLEMENTAL STAFFING SUPPORT SERVICE CATEGORIES

Deseription

14

IT Support Staff
Services — Data
Center Operations

Information Technology services needed to support
Nassau County Data Center operations. These services
may include, but are not limited to, Computer Operator,
Data Control Clerk, Lead Console Operator,
Mainframe Documentation Specialist, Mainframe Help
Desk Specialist, Operations Analyst, Operations
Scheduler, Peripheral Operator, Print Operator,
Production Control Specialist, Shift Supervisor, Tape
Clerk, Tape Librarian and Tape Operator.

15

Network Security
Services

Services specific to security on the County
network.

¢ Professional Services - Tasks may include, but are
not limited to, network security, development and
review of network and data policies and procedures,
advising for design and review of LAN/WAN
networks, firewalls and Virtual Private Networks

(VPN).

e Other Services - Tasks may include, but are not
limited to, network security, LAN/WAN scans,
network penetration tests, testing of routers,
mainframe systems security, open systems
enterprise servers, Firewalls, Virtual Private
Networks (VPN), Secure ID, Network Intrusion
Detection systems (IDS), other network appliances
and Network policies and procedures.

16

Computer Systems
Security Services

Services specific to security on platforms which may
include, but are not limited to the following:
mainframe, servers, microcomputers, specialized
computerized equipment and any other required
platform(s). Tasks may include, but are not limited to,
analysis, assessment, planning, and administering
security of firewall, virus, PKI and VPN,
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Suppeort Service Categories

Support Service
iCategory

Sérp n oo

17

Telecommunication
Services (Analog
Phone/ Digital
Phone/ VoIP)

Services specific to maintaining Nassau County’s

telecommunication systems including equipment and
wiring. Must understand interoperability and have
knowledge of emerging technologies. Tasks may include,
but are not limited to, analysis, design, automation, generate
hand/computer drawings, interpret diagrams, create layouts,
installation, implementation, configuration, scripting,
integration, testing, modification, documentation, research,
advise, recommend, strategic planning, maintenance,
monitoring, troubleshooting, issue/ service disruption/
service convergence/ interconnection resolution, use
various electronic test equipment, repair, quality assurance,
security, reporting, standards, procedures and maintain
inventory.

Must have and maintain a valid and clean driver’s license.
Must be able to provide transportation.

18

Technical Writing
Services

Design, writing, editing and production of business and

technical documentation or other publications for a wide

variety of audiences including end users and Information

Technology personnel. Must have a technical

understanding of various manufacturer’s computer

hardware, operating systems, databases, networking and
internet technologies and application development
methodologies. This technical understanding is eritical to
producing accurate, high-quality documentation including,
but not limited to;

s Software documentation for all types of audiences, from
novice end users to system administrators, database
developers and programmers,

+ Onling help and web-based help.

* Product specifications.

¢ Project planning & management,

¢ Production and printing documentation.

» Indexing of printed and online documents.

Requires a previous, proven track record of producing

quality documentation that is accurate, complete, concise

and usable while meeting the needs and requirements of the

County Department of Information Technology.
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Computer Systems
Analysis Support
Services

1 Anélyéis rbf Nassau

County’s current computer
systems, infrastructure and procedures in order to
design solutions that help the County operate more
efficiently and effectively. This may include planning
an upgrade, systems conversion and/or migration and
implementing new hardware/software. The systems
may include, but are not limited to, software, network,
server, storage, VolP, etc. Tasks may include, but are
not limited to, feasibility study, analysis, planning,
requirements definition, specifications, evaluation,
recommendation, compliance, disaster planning,
backup/recovery, data/process modeling, prototyping,
schematics, design, implementation, configuration,
integration, analytical/system support, testing (all
levels), initial implementation training, issue
resolution, monitoring, administration, audit support,
project management, forecasting, reporting, standards
and procedures, best practices and documentation.

20

Unix and Linux
System
Administration
Services

Services associated with the UNIX computers used
by the County.

Tasks may include, but are not limited to, system
maintenance, analysis, problem resolution, shell
scripting, software installation and system/ component
updates.

21

Web Environment
Services

Services associated with the County’s web

environment.

e Programmatic Support — Tasks may include, but
are not limited to: :

o Web Designers - Graphic development of new
content areas on site, ILWWCM
education/support.

o Java Programmers — JSP understanding, web
development, work with vendors.

e Technical Support - Tasks may include, but are
not limited to: WebSphere support, WebSphere,

Tivoli/Lotus support.
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Support Service Categories

- Description .

22

Software
Fngineering
Services

. Demgn, dé\}elc;p ahd maintain reliable, efﬁcienf and‘

affordable software systems for Nassau County.
Responsible for all technical aspects of software
development including architecture. Deep understanding
of tie-ins with other systems and platforms within the
supported domains. Tasks may include, but are not limited
to, requirements analysis/elaboration, coding
(approximately 50% of time), test/building proof of
concept/ automation tools, consistent development
practices (tools and common components), testing, API
specs and code reviews.

23

Database Technical
Services

Operational database services for Nassau County.
Requires working with developers and administrators.
Tasks may include, but are not limited to, technical support,
issue identification/tracking/resolution, responding to
escalations and alerts, troubleshooting, debugging, testing,
request fulfillment, data manipulation, report development
and report review.

24

Application
~ Services for
Servers/Blades

Design, development, implementation and integration of
new or commercial off the shelf (COTS) software and
enhancements associated with the County’s Servers and
Blades. Tasks may include, but are not limited to,
development, coding, debugging, testing (all levels),
change management, maintenance, training,
documentation and project management.

25

Wiring Technical
Services

Assemble, wire and test various cabling systems for
Nassau County, Must have an understanding of
performance specifications for high performance Twisted
Pair Media, Premise Wiring Test Equipment, distance
limitations, attenuation, near-end crosstalk, wire mapping,
how to test the performance of copper and fiber media,
logical and physical organization of premise systems and
the products and test equipment needed to install and
maintain them and EIA/TIA standards for fiber optic
cabling and category 5¢/6/6A/7. Tasks may include, but
are not limited to, demonstration of basic skills needed to
assemble, wire, and test various cabling systems including
new advanced cabling systems and participation in hands-
on lab exercises including fusion splicing and OTDR
testing.

Must have and maintain a valid and clean driver’s license,
Must be able to provide transportation,
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Support Service Categories

Category

ption

Wireless
26 Networking
Services

Design, configure and implement affordable, convenient,
secure and protected wireless networks for Nassau County.,
Tasks may include, but are not limited to, analysis, site
planning, design, monitoring, managing, site/system
surveys, maintenance and support, troubleshooting,
network security, auditing, mobile applications analysis
and development, project management, procurement,
quality assurance and administration.

27

Design, development and maintenance of the County’s
communication network. Tasks may include, but are not
limited to, business/ technical/ user requirements, planning,
analysis, design, development, implementation, installation,
integration, upgrade, configuration, technical support,
problem diagnosis, issue resclution for network
hardware/software, maintenance, security, documentation
Network Support | (including charts and diagrams), advise, make

Services recommendations, reporting, new equipment integration,
upgrade, project scheduling, software/firmware,
troubleshooting, configure and install wireless devices/
switches/ routers/ hubs and maintain equipment comprising
LAN, WAN and internet connectivity.

Must have a valid and clean driver’s license. Must be able
to provide transportation.

Server Support

28 Services

resofution,

| Install, integrate and maintain Nassau County servers and
their operating systems. Identify, troubleshoot and resolve
server problems and/or outages. Must have experience
with VMware, SUSE Linux, RedHat Linux, Nefware 6.5,
Exchange 2010, AD design, Dell Servers and SAN
storage. Tasks may include, but are not limited to,
planning, analysis, user/ business/ technical requirements,
design, development, implementation, installation,
upgrading, project scheduling, advise, make

! recommendations, security, preventative maintenance,
documentation, reporting, troubleshooting and issue

Must have a valid and clean driver’s license. Must be able
to provide transportation.
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Support Service Categories

“Sup

Description®

Enterprise Services — Management of an enterprise for Nassau County using
Capability Maturity Model (CMM). Tasks may include, but are not limited to,
large multi-task project management, Information Technology personnel
recruiting, analysis, business/workflow process modeling, customer
relationship/risk management, business continuity/ business information/
disaster recovery/ enterprise-wide strategic systems planning, Business Process
Re-engineering (BPR)/ reverse engineering, Quality control/ quality assurance
process management of automated and non-automated enterprise wide
systems, issue resolution and Independent Verification and Validation (IV&YV)
testing.

Graphics and Presentation - Graphic design for graphical user interface
(GUI) of legacy and new applications on any County platform. Tasks may
include, but are not limited to, analysis, design and development.

Middleware Integration - Integrating middleware products for connecting
disparate County applications/systems. Examples may include connections
between enterprise resource planning (ERP) applications such as SAP, Oracle
and PeopleSoft and databases, internet applications, legacy systems and
application servers. Tasks may include, but are not limited fo, analysis and
integration,

Project Support | Operational - Services and processes relevant to Information Technology

Services operations. Tasks may include, but are not limited to, work-flow analysis,
design, prototyping, implementation, system migration, conversion,
system/application, networking, communications, security, scaling, facilities
planning, performance monitoring/measurement, risk assessment, testing,
support, process management of development/production environments,
quality assurance/control and project management.

29

Organizational - Services relevant to the Information Technology
organization. Tasks may include, but are not limited to, ergonomics, skills
analysis, organization restructuring, impact analysis, information distribution,
change management and project management.

Planning - Services relevant to planning Information Technology projects.
Tasks may include, but are not limited to, requirements development, needs/risk
assessment, evaluation, planning, feasibility study, strategizing, efficiency
review, life cycle management, new systems/upgrade/exit migration strategies,
Joint Application Development (JAD) sessions and project management.

Research and Analysis - Professional research on specific information
technology topics and initiatives for the purpose of providing findings/
solutions to information technology staff and management. Tasks may
include, but are not limited to, advising, forecasting, reporting, briefings/
workshops/ conferences and presentations.




Appendix EE
Equal Employment Opportunities for Minorities and Women

The provisions of this Appendix EE are hereby made a part of the document to
which it is attached.

The Contractor shall comply with all federal, State and local statutory and
constitutional anti-discrimination provisions. In addition, Local Law No. 14-2002,
entitled “Participation by Minority Group Members and Women in Nassau County
Contracts,” governs all County Contracts as defined herein and solicitations for bids or
proposals for County Contracts. In accordance with Local Law 14-2002:

i. The Contractor shall not discriminate against employees or applicants for
employment because of race, creed, color, national origin, sex, age, disability or marital
status in recruitment, employment, job assignments, promotions, upgradings, demotions,
transfers, layoffs, terminations, and rates of pay or other forms of compensation. The
Contractor will undertake or continue existing programs related to recruitment,
employment, job assignments, promotions, upgradings, transfers, and rates of pay or
other forms of compensation to ensure that minority group members and women are
afforded equal employment opportunities without discrimination.

{b) Atthe request of the County contracting agency, the Contractor shall request
each employment agency, labor union, or authorized representative of workers with
which it has a collective bargaining or other agreement or understanding, to furnish a
written statement that such employment agency, union, or representative will not
discriminate on the basis of race, creed, color, national origin, sex, age, disability, or
marital status and that such employment agency, labor union, or representative will
affirmatively cooperate in the implementation of the Contractor’s obligations herein.

(¢) The Confractor shall state, in all solicitations or advertisements for
employees, that, in the performance of the County Contract, all qualified applicants will
be afforded equal employment opportunities without discrimination because of race,
creed, color, national origin, sex, age, disability or marital status.

(d) The Contractor shall make best efforts to solicit active participation by
certified minority or women-owned business enterprises (“Certified M/WBESs”) as
defined in Section 101 of Local Law No. 14-2002, for the purpose of granting of
Subcontracts.

{¢) The Contractor shall, in its advertisements and solicitations for
Subcontractors, indicate its interest in receiving bids from Certified M/WBEs and the
requirement that Subcontractors must be equal opportunity employers,

(f) Contractors must notify and receive approval from the respective Department
Head prior to issuing any Subcontracts and, at the time of requesting such authorization,
must submit a signed Best Efforts Checklist.



(g} Contractors for projects under the supervision of the County’s Department of
Public Works shall also submit a utilization plan listing all proposed Subcontractors so
that, to the greatest extent feasible, all Subcontractors will be approved prior to
commencement of work. Any additions or changes to the list of subcontractors under the
utilization plan shall be approved by the Commissioner of the Department of Public
Works when made. A copy of the utilization plan and any additions or changes thereto
shall be submitted by the Contractor to the Office of Minority Affairs simultancously
with the submission to the Department of Public Works.

(h) Atany time after Subcontractor approval has been requested and prior to
being granted, the contracting agency may require the Contractor to submit
Documentation Demonstrating Best Efforts to Obtain Certified Minority or Women-
owned Business Enterprises. In addition, the contracting agency may require the
Contractor to submit such documentation at any time after Subcontractor approval when
the contracting agency has reasonable cause to believe that the existing Best Efforts
Checklist may be inaccurate, Within ten working days (10) of any such request by the

contracting-ageney;-the-Contractor must-submit Documentation, — -~ ~ ~ — ———————~— ~ -~ =~

(i) In the case where a request is made by the contracting agency or a Deputy
County Executive acting on behalf of the contracting agency, the Contractor must, within
two (2) working days of such request, submit evidence to demonstrate that it employed
Best Efforts to obtain Certified M/WBE participation through proper documentation.

() Award of a County Contract alone shall not be deemed or interpreted as
approval of all Contractor’s Subcontracts and Contractor’s fulfillment of Best Efforts to
obtain participation by Certified M/WBEs,

(k) A Contractor shall maintain Documentation Demonstrating Best Efforts to
Obtain Certified Minority or Women-owned Business Enterprises for a period of six (6}
years. Failure to maintain such records shall be deemed failure to make Best Efforts to
comply with this Appendix EE, evidence of false certification as M/WBE compliant or
considered breach of the County Contract.

() The Contractor shall be bound by the provisions of Section 109 of Local Law
No. 14-2002 providing for enforcement of violations as follows:

i.  Upon receipt by the Executive Director of a complaint from a
contracting agency that a County Contractor has failed to comply
with the provisions of Local Law No. 14-2002, this Appendix EE
or any other contractual provisions included in furtherance of
Local Law No. 14-2002, the Executive Director will try to resolve
the matter.

ii.  If efforts to resolve such matter to the satisfaction of all parties are
unsuccessful, the Executive Director shall refer the matter, within



thirty days (30) of receipt of the complaint, to the American
Arbitration Association for proceeding thereon.

iii. ~ Upon conclusion of the arbitration proceedings, the arbitrator shall
submit to the Executive Director his recommendations regarding
the imposition of sanctions, fines or penalties, The Executive
Director shall either (i) adopt the recommendation of the arbitrator
(ii} determine that no sanctions, fines or penalties should be
imposed or (iil) modify the recommendation of the arbitrator,
provided that such modification shall not expand upon any
sanction recommended or impose any new sanction, or increase the
amount of any recommended fine or penalty. The Executive
Director, within ten days (10) of receipt of the arbitrator’s award
and recommendations, shall file a determination of such matter and
shall cause a copy of such determination to be served upon the
respondent by personal service or by certified mail return receipt
requested. The award of the arbitrator, and the fines and penalties
imposed by the Executive Director, shall be final determinations
and may only be vacated or modified as provided in the civil
practice law and rules (“CPLR™).

(m} The contractor shall provide the contracting agency with information
regarding all subcontracts awarded under any County Contract, including the amount of
compensation paid to each Subcontractor and shall complete all forms provided by the
Executive Director or the Department Head relating to subcontractor utilization and
efforts to obtain M/WBE participation.

Failure to comply with provisions (a) through (m) above, as ultimately determined
by the Executive Director, shall be a material breach of the contract constituting grounds
for immediate termination, Once a final determination of failure to comply has been
reached by the Executive Director, the determination of whether to terminate a contract
shall rest with the Deputy County Executive with oversight responsibility for the
contracting agency.

Provisions (a), (b) and {c) shall not be binding upon Contractors or Subcontractors
in the performance of work or the provision of services or any other activity that are
unrelated, separate, or distinct from the County Contract as expressed by its terms.

The requirements of the provisions (a), (b) and (c) shall not apply to any
employment or application for employment outside of this County or solicitations or
advertisements therefor or any existing programs of affirmative action regarding
employment outside of this County and the effect of contract provisions required by these
provisions (a), (b) and {c) shall be so limited.



The Contractor shall include provisions (a), (b) and (¢) in every Subcontract in
such a manner that these provisions shall be binding upon each Subcontractor as to work
in connection with the County Contract.

As used in this Appendix EE the term “Best Efforts Checklist” shall mean a list
signed by the Contractor, listing the procedures it has undertaken to procure
Subcontractors in accordance with this Appendix EE.

As used in this Appendix EE the term “County Contract” shall mean (i) a written
agreement or purchase order instrument, providing for a total expenditure in excess of
twenty-five thousand dollars (§25,000), whereby a County contracting agency is
committed to expend or does expend funds in return for labor, services, supplies,
equipment, materials or any combination of the foregoing, to be performed for, or
rendered or furnished to the County; or (ii} a written agreement in excess of one hundred
thousand dollars ($100,000), whereby a County contracting agency is committed to
expend or does expend funds for the acquisition, construction, demolition, replacement,
major repait or renovation of real property and improvements thereon. However, the
term “County Contract” does not include agreements or orders for the following services:
banking services, Insurance policies or contracts, or contracts with a County confracting
agency for the sale of bonds, notes or other securities.

As used in this Appendix EE the term “County Contractor” means an individual,
business enferprise, including sole preprietorship, partnership, corporation, not-for-profit
corporation, or any other person or entity other than the County, whether a contractor,
licensor, licensee or any other party, that is (1) a party to a County Contract, (ii) a bidder
in connection with the award of a County Contract, or (iii} a proposed party to a County
Contract, but shall not include any Subcontractor.

As used in this Appendix EE the term “County Contractor” shall mean a person or
firm who will manage and be responsible for an entire contracted project.

As used in this Appendix EE “Documentation Demonstrating Best Efforts to
Obtain Certified Minority or Women-owned Business Enterprises” shall include, but is
not limited to the following:

a. Proof of having advertised for bids, where appropriate, in minority
publications, trade newspapers/notices and magazines, trade and
union publications, and publications of general circulation in
Nassau County and surrounding areas or having verbally solicited
M/WBEs whom the County Contractor reasonably believed might
have the qualifications to do the work. A copy of the
advertisement, if used, shall be included to demonstrate that it
contained language indicating that the County Contractor
welcomed bids and quotes from M/WBE Subcontractors. In
addition, proof of the date(s) any such advertisements appeared
must be included in the Best Effort Documentation. If verbal



selicitation is used, a County Contractor’s affidavit with a notary’s
signature and stamp shall be required as part of the documentation.

b. Proof of having provided reasonable time for M/WBE
Subcontractors to respond to bid opportunities according to
industry norms and standards. A chart outlining the schedule/time
frame used to obtain bids from M/WBEs is suggested to be
included with the Best Effort Documentation.

¢. Proof or affidavit of follow-up of telephone calls with potential
M/WBE subcontractors encouraging their participation.
Telephone logs indicating such action can be included with the
Best Effort Documentation.

d. Proof or affidavit that M/WBE Subcontractors were allowed to
review bid specifications, blue prints and all other bid/RFP related
iterns at no charge to the M/WBESs, other than reasonable
documentation costs incurred by the County Contractor that are
passed onto the M/WBE,

e. Proof or affidavit that sufficient time prior to making award was
allowed for M/WBEs to participate effectively, to the extent
practicable given the timeframe of the County Contract.

f. Proof or affidavit that negotiations were held in good faith with
interested M/WBEs, and that M/WBEs were not rejected as
unqualified or unacceptable without sound business reasons based
on (1) a thorough investigation of M/WBE qualifications and
capabilities reviewed against industry custom and standards and
(2) cost of performance. The basis for rejecting any M/WBE
deemed unqualified by the County Contractor shall be included in
the Best Effort Documentation

g. Ifan M/WBE is rejected based on cost, the County Contractor
must submit a list of all sub-bidders for each item of work solicited
and their bid prices for the work.

h. The conditions of performance expected of Subcontractors by the
County Coniractor must also be included with the Best Effort
Documentation.

1. County Contractors may include any other type of documentation
they feel necessary to further demonstrate their Best Efforts
regarding their bid documents,

As used in this Appendix EE the term “Executive Director” shall mean the



Executive Director of the Nassau County Office of Minority Affairs; provided, however,
that Executive Director shall include a designee of the Executive Director except in the
case of final determinations issued pursuant to Section (a) through (1) of these rules.

As used in this Appendix EE the term “Subcontract” shall mean an agreement
consisting of part or parts of the contracted work of the County Contractor.

As used in this Appendix EE, the term “Subcontractor” shall mean a person or
firm who performs part or parts of the contracted work of a prime contractor providing
services, including construction services, to the County pursuant to a county contract.
Subcontractor shall include a person or firm that provides labor, professional or other
services, materials or supplies to a prime contractor that are necessary for the prime
contractor to fulfill its obligations to provide services to the County pursuant to a county
contract. Subcontractor shall not include a supplier of materials to a contractor who has
contracted to provide goods but no services to the County, nor a supplier of incidental
materials to a confractor, such as office supplies, tools and other items of nominal cost
that are utilized in the performance of a service contract,

Provisions requiring contractors to retain or submit documentation of best efforts
to utilize certified subcontractors and requiring Department head approval prior to
subcontracting shall not apply to inter-governmental agreements. In addition, the
tracking ot expenditures of County dollars by not-for-profit corporations, other
municipalities, States, or the federal government is not required.



Appendix L
Certificate of Compliance

In compliance with Local Law 1-2006, as amended (the “Law”), the Contractor hereby
certifies the following:

1. The chief executive officer of the Contractor is:

Anil Kapoor (Name)
233 East Shore Road, Suite 201, Great Neck, NY 11023 (Address)
516-466-6655 x215 (Telephone Number)

2. The Contractor agrees to either (1) comply with the requirements of the Nassau
County Living Wage Law or (2) as applicable, obtain a waiver of the
requirements of the Law pursuant to section 9 of the Law. In the event that the
Contractor does not comply with the requirements of the Law or obtain a waiver
of the requirements of the Law, and such Contractor establishes to the satisfaction
of the Department that at the time of execution of this Agreement, it had a
reasonable cerfainty that it would receive such watver based on the Law and
Rules pertaining to waivers, the County will agree to terminate the contract
without imposing costs or seeking damages against the Contractor.

3. In the past five years, Contractor has X has not been found by a court
or a government agency to have violated federal, state, or local laws regulating
payment of wages or benefits, labor relations, or occupational safety and health. If
a violation has been assessed against the Contractor, describe below:




4. Inthe past five years, an administrative proceeding, investigation, or government
body-initiated judicial action has _x__ has not been commenced against
or relating to the Contractor in connection with federal, state, or local laws
regulating payment of wages or benefits, labor relations, or occupational safety
and health. If such a proceeding, action, or investigation has been commenced,
describe below:

5. Contractor agrees to permit access to work sites and relevant payroll records by
authorized County representatives for the purpose of monitoring compliance with
the Living Wage Law and investigating employee complaints of noncompliance.

I hereby certify that I have read the foregoing statement and, to the best of my knowledge
and belief, it is true, correct and complete. Any statement or representation made herein
shall be accurate and true as of the date stated below.

6 //55/10 5 m {C/l/\\

Dated Signature of Chief Executive Officer

Anil Kapoor

Name of Chief Executive Officer

Sworn to before me this MELINDA CARRION

e B Notary Public, State of New York
/S "day of June , 2015 No. 01CAB294184
—_td Qualified in Queens County

/}%Dp (//D Commission Expires December 16, 2017
o .

Notary{ Public
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' ' User support far nfarnration Tachnolagy products and servipes, FRepresants other Inferaation Technology staff merrbers and their
w Im:u _Umm_n wCﬁUOJ mo_u _Sm:n_ao m:n_A Bau _Mnm‘. _ﬂm I___ services to the client community and ensures and varbfies thay user; are pravided with the most effactive solutlon to thelr kechnical
Services issues. Tasks may include, but are not limited ta, techni anaiysts, dizgnasis, testing, prablem escalation,
problem resolution, consultation, communication of palicy, research, documentatios, instruction, answiering questions, follow up and
‘operation {on-site, off-she) of a Halp Desic

Must have and maintain 3 vafid and clean driver's license. Must be abile to provide transportation.

. G , and upgrade of 3l County deskiop hardware, software, parigherals and copisers, Tasks may
include, but are not limited 10, technical L analysis, diagnasis, repafr, problem resclution, installation,
configuration, maintenance, vpgrading, manugl fabar, consultation, research, record keeping, communicatian, spection, assessmant,
raplagement, reading, interpreting, standards and pracedures, glosting, feedback 1o vandars, invantary, security, report writing,
optimization, review and process Warranty part clzims.

4 Desktop Support Services |Alex Demaio Erick Bautista, Ira Hill

MUSt have and maintain avafid and elean driver's ficense. Must be 3ble ta provide transporiation

A 3 H 3 Administration, matntepance, maniering and suppert of any of the multitude of Nazsay County datzbasas an any County platforem,
5 Umﬂm Ummm M anagement B _:_ Uocmjﬂ\ T2 rris Dan _m_m‘. c__nm Zhao Tasks may include, but ara nat imitad o, technical support, troubleshaoting, fssue resolution, testing, repalr, znahsis, usar

Services requirements, planning, praparation, designing, modeling, deveiop Instaliztian, enk . bpdating,
change , ol , policies and standards and best practices, security, maintenane, manitaring,
objects, system evaluation, priaritization and scheduling,

6 EDMS Services Donna Neiland ? o Elsconic Py
I ] Seouces Tavie may nclito. .o o e s Iming gkoing, workigw, 1k assessmyens, workliow snas,

document indexing/ quating, workload management, system/ app! fan/ nexwark design and security atlvising, application
Protelyping, profect management, Implementation and Support services, system interface devalopment, system migratlon strategles,
dog it ion {hardeopy 1o el elettronic Lo new systemy mediia), perfermance fmanitoringf measurement, systemns
siress testing/ benchmarking. ealloborative tooks (impikes BPRY, sciising, brictingsf presenration, dacument and recards retention/
archiving.

* Programming Servites - Tasks may Include, but are nar itmired to, ystems analysis, praject werfdlow
doclsment tracking, database systems desian, de jon and rraiviog. Requiras
specialized skill sets and axperlence with enterprisa systems, languogss, technajogles and cammunications.

8 m_mnﬂ.oan ﬁoggmﬂnm\ ED| _Pj.n_._o_.;- UNWNZMD_ Tence mmoﬂmm - Services specific to various farms of electronic government/ electronic data interchange {EDH salutlans and systems,

Services * Brofessional Services - Tosks may include, but are not fmited to, anansts, design, web design, operation, manitering, managarment,
and mapntenznce.

* Programming Services - Tasks may Include, Bt are nat
design, development, Implementation and tra
techaclogies and communications

d to, progremming, systens analysls, projset managemaent, systams
- Requiras speciaiized skl sets and experience with enterprise systems, languages,

g Uﬂc.._mnﬁ ?._m:mmm_.jm:w UO::m N mnn_ Planring, organization and management of resqurces e comalete 3 specified project. Tasks may include, but are not timited to,
. Praject Initation, sfficiency review, Nfecyde I nfcontog elanning, rasource management, [V and|
Services v sk aRdtime and cost anaipsis,

10 Microsoft mxn:m:Wm Steve mmﬂg Stove Manson Design, support and troubleshaoting tactlics for supporting Microsott Exchange. Also Includes suppor for Active Directory, Windows 1 2.00 1.00 1.00 B : &.DO

N Sarver, YMWiare and VSphers Vituaflzation. Tasks may inelude, but ace not limited to, desian, integration with Actjve Diractory,
Services mpartingf ing AD obfects, mallbox database v {BAGS} end databases, email gateway/ security,
SMYP communications, Dutlook clfent, Qutloak Web Accass, backup, recavery, supgort, troubleshaating, database repaic, multi-server
design and management, seripting, Graup Pollcy Administration, using monitars znd sounters and managinga clustersd Windaws
server environment.

* Ky 1. s Design, develap, and suppart County compriter applications. Tasks may fiichuda, butsre nat limited ta, analysts, requiraments
i Computer _u“.om_\mﬂ::‘::m Christine Levitsky Antheny Paganini, Patty definition, design, develop: h . data/ il off the sheif (COTS) integration, softwars upgrades, sofrware/data 1 3.00 L.oo 1.60 m..QQ
Services Laskaris . conversion, migration, change , installation, imph i of dat; s designs/ data updates, deb :
testing, troubleshaoting, disgnosis, fssue resolutlon, support, project managemant, tealning, script creatfon, job scheduling,
intarfacing, backup/racovary, rertormance tuning, utlitles and oftware, malr \ reparting,
Protedures snd best practices

i 4 g Installation 3nd/er wpdsting of the systems ar Components assoclated with the IBN midinframe computars sed by the County. Tavke
12 m<ﬁm:,_mu_,om3335m Bobk Mancino Patty Laskaris e ok, ut ara et bt o e oo and st iy 1 3.00 1.00 1.00 5.00
ervices




GIS Services

Erick Bautista

Anthany Paganini

. Ser i Hous forms of ic Information Systems [Gis).

= Profect Support Services — Knowledge of G15 system, tartagraphy, mapping, Oracl 2 spatfal daca

2nd maintenance and (he software and tesks vsed in the suite of ESKI soffware. Tacke may include, but are nat limited to, analysis,
mapping, cpscarion, digititing, development, capacity planning. dsign. intranst, inieenet, projest mandgement, adduising,

and various other farms af Geographic information Systems {G1S).

- Brogramming/ Analysks Services - Expert knowledge of GIS system, cartography, mapping, Oracle database management, &
developrment and maintenance and the software and tocls used [n the suite of ESRI software. Tesks may includz, bot are not limited
to, programming, systems analysk, project management, syscems utillzation, Orade database management and systemns design,
develapment, implementation and trainlng speciic to Geographic Informatian Systems (15| that requires specialized skil sets and
experience with enterprise systems, languages, technalogies and tommunications.

4.00

1.00

2.00

14

IT Support Staff Services —
Data Cenier Operations

Bob Mancine

Steve Barry

Information Technalogy services needad to suppert Nassau County Data Center operations. These services may include, but arenot
fimited to, Computar Operator, Data Control Clerk, Lead Cansele Operator, Malnframe Documentation Spetialist, Mainframe Help
Desk Spacialist, Operations Analyst, Operations Scheduler, Perlpheral Operator, Print Oparator, Produrtion Contrai Spedalist, Shift
Supervisor, Tape Clark, Tape Librerian and Tape Operator

2.00

1.00

0.50

15

Network Security Services

Rob McClean

Alex Demaio, Doug
Rodriguez

Sarvices specific Lo security on the County network,

« Professional Services - Tasks may include, but are not fmited to, network seturity, development and review of netwark and data
nolicies and procedures, advising for design and review of LAN/WAN netwarks, firewalls and Virhual Private Networks [VPIN).

» Other Services - Tasks may inglude, bur are not limrted to, network security, LAN/WAN scans, netwark penetration tests, testing of
routers, Mainframe Systains Security, open systems enterprise servers, Firewalls, Virtual Private Netwerks {UPH), Secure LD, Netwark
Intrusion Detection systerns (105}, other netwark appilances and ietwork palictes and procedures.

3.00

1.00

1.00

i6

Computer Systems
Security Services

Alex Demalo

Rob McClean

Services mvmnx,nanmmnz_a. en platforms 529 may indude, but are rot linvited to the foiiowng: mainframa, servers,
mier and any ather retuired platforin(s). Tasks may nclude, but are not limited to,
analysi pienning, and Tngsacurity of firewall, virus, PX| and VP1,

1.00

1.00

1.00

17

Telecommunication
Serviges (Analog Phone/
Digital Phone/ VoIP)

Alex Demaio

Draw Gumpert

Sery cifle to Nassau County’s icat mehuding and wiring, Must
ity and have of emerging Tasks may Include, but arenat limited to, analysls, design,
automatlon, generate hand/computer drawings, interpret disgrams, creats layauts, instalation, implemantatian, configuratian,
seripting, ion, testing, modification, research, aduise, r
anz.u%ﬂ troubleshooting, lssusy service disruption/ service convergencef Interconnection rasolution, yse various elnctronlc test
repair, quality , security, raporting, standards, procedures and malntaln inventory.

1.00

1.00

1.00

Must have and maintaln a vafid and clean driver's license. Must be able to provide transportation.

18

Technical Writing Services

Ira Hill

Drew Gumpert

Daslgn, writing, editing and production of business and technical decumentation or other publications far 2 wide variety of audsences.
including end users and Inforenation Tachnalogy personnel. Must have 3 technical Snna.mnu_:n of various manufacturer's computer
hardware, operating systems, datahases, nabwarking and Internat rechi fes and This
tectinical understanding is critical te producing accurate, high-quality jan inchding, bt o

» Software documentation for all types of audigrces, fram L d users to systemn i database and
programmers.

= Cinfine help and web-based hetp.

+ Product specifications.

+ Projact planning & management.

+ Production and printing documentation.

= lndexing of printed and online documeants.

Requiires a pravions, proven track record of praducing quality decumentatan that k accurare, camplete, concise and usable while
‘meeting the neads and requirements of the County Departenenr of Infarmation Technalogy.

3.00

1.00

1.00

19

Computer Systems
Analysis Support Services

Steve Barry

Alex Demaio, Rob
McClean

Analys’s of Nassau County’s currant computer systems, infrastructure and pracedures in arder o design solutions that help the County|
cperate mare eficencly and mqmnzm:. ._.zm may include planning an upgrade, systems convarsion and/or migration and
new may Includs, but are not lmhed to, software, netwark, server, storage, VaIP, sic.
Tasks may include, but are not lsited 1a, faasihllity study, analysls, planalng, requiramants dafinldan, speciications, exsluation,
Esaaa:nﬂa, campliance, dissster planning. bachup/recovery, deta/process modeling, prototyping. schematics, desian,
configurati it testing (=l levels), jal im plementation training, Tue
t, project g, reporting, standards and procedures, best

resalutian,
practices and documentating_

2.00

1.00

1.00

20

Unix and Linux System
Administration Services

Bill Doughty

Rob Muck

Services assoclited with the UNR computess used by the County.
Tasks may include, but are not Imkted to, system malntenance, analysls, problam resalution, shell scripting, software instailation and
systemn/ component updates.

1.00

1.00

1.00

3.00-

21

Web Environment Services

Anthony Paganini

Tence George

Servicas assodiated whth the County's web emvironment.

+ Programmatic Support - Tasks may include, but are not limited to:

o Weh Daslgners - Graphic development of new content areas on site, IDWWCM education/suppart.

© Java Programemers — ISP understanding, web development, work with vendors.

= Technical Suppon - Tasks may Include, but are net imited 1or We T TivalifL ipDert.

2.00

1.00

1.00

"4.00

22

Software Engineering
Services

Christine Levitsky

Anthony Paganini, Patty
Laskaris

Design, 2Nt maintain reliable, effici d aff saftware systems for Massau County. Responsible for ail technice!
aspacts of saftware devslapment ingluding architecture. Deep understanding of tie-ins with other systems snd plarfarms within the
supported domains. Tasks may include, but are not L1 coding [appr ely 503 of ima),|
test/building proof of concept; tools, consistent practices {tools and commaon companents), testing, AP
specs and code reviews.

3.00

1.00

1.00

5.00

23

Database Technical
Services

Bill Doughty

Tarris Daniels, Jing Zhao

Operational datahase servicas for Hassau County. Requires working with uncm,nvo_ﬁ and administratars, Tasks may Includs, but ara

net limted to, technical suppart, isue tracking/ ion, w apd dlerts,

debugging, testing, request fulfiiment, data manfpulation. report development and repart review

1.00

1.00

1.00

2.00




24

Application Services for
Servers/Blades

Stave Barry

Anthcny Paganini

Design, i ian and i of new or T2l off theshelf [COTS} seftware and anhancements
assoclated with the County’s Servers and Blades. Tagks may Include, but are not limited to, development, coding, debugging, testing.
{all lewas], change £ traking, jor and prefect

2.00

1.00

1.00

27

Network Support Services

Ajex Demaio

b s - : s
xo_u ghﬁ_mm:\ Mﬁm<m Wm_.J.. esign, development and malntanance of the Caunty’s communication network. Tasks may incluge, but are nat limited to, ineas)

technical/ user raguirements, planning, analysis, design, L, wpgrade,
conflguratian, technical support, probiem diagnasis, ssue resolution far network hardwara/saftware, maintenance, secodny,
daumentation (including charts and diagrams), advise, male dations, reparting, new i fon, upgrade,
projict ot AT canfigure and Install wireless devices/ switches/ routers/ hubs and maintatn
iy LAN, WAN and cLivity.

Must have avalld and clean driver's license. Must be able to provide transportation

1.00

1.00

1.00

28

Server Suppert Services

Steve Barry

Alex Demaio

. tnstall, integrate and mamtain Massau ColnTy servers and thelr operating systems. Identffy, roubleshoot and resobve server

nroblems znd/or outages. Must have exgeriance with YMware, SUSE Unux, RedHat Linu, Netware 6.3, Exchange 2010, AD design,

Dell Servers and 5AN storage. Tasks may include, bist are not Hmited to, planning, anatysls, user/ business/ technlcal requirements,

Ceslgn, ion, upgrading. project ling, advize, miak ions, securlty,
+aporting, troubleshaating and fssue resolLit

Musy have a valid and clean driver's lioanse. Must be abia to provide wrans portatian.

2.00

1.00

1.00

25

Project Support Services

Donna Neiland

. Enterprise Services - Managament of an enterprise for Massau Gounty using Capatility Maturfty Model {CMM), Tasks may incluce,
bug are not [imited to, large mult-task project i persannel racrulting, analysis, business/warkiow]

process modeling, cusomer business ityf business Information/ disaster recovery/ enterprise-
wide strategic systems pianning, Business Pracess Re-angineering {8PRY inearing, Quality cantrol/ quality assurance:
procecs of d ang r enterprise wide systetls, Bsue resolution and independent Verification and

Validatlan {IV&V) testing.

Graphics and Presenzation - Graphic design for graphical user intarfaca {GUI) of fegacy and mrew appiicatians an any County platform,
Tasks may include, but a7e not limited to, 2nalysts, design and develapmant.

- products far ing disparate Caunty appli Examples may
d fons betw s e planning [ERP} applications such as SAP, Oracie and PeopleSoft and databases,
ntarnet applications, legacy systams and application servars. Tasks may include, bur ara nat Fmitad to, analysls and integration.

Operational - $envices and processes relavant ta Information Technolagy operations, Tasks may include, but are notli

ted ta,

warkeflow analysis, design, protatyping, implementation, system nigration, conversion, system/application, nstviarking.
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Request For Proposal (REFP)

A. Introduction

The Department of Information Technology (“NCIT*) of Nassau County, New York (the “County™) is
currently seeking proposals from Qualified Vendors (“Qualified Vendors™) located and authorized to do
business in the State of New York, to provide Supplemental Staffing Services (“Supplemental Staffing
Services”) to NCIT. The purpose of the RFP is to provide Nassau County with proposals that will
culminate in the development and execution of a contract with one or more vendors who NCIT
determines to be eligible to provide Supplemental Staffing Services for procurement by NCIT. To the
extent permitted by law, the County intends to include terms and conditions to allow municipalities and
other governmental entities to “piggy back” onto/order services through the use of the contract awarded
by the County to the winning proposer(s) pursuant te this RFP process.

NCIT may select vendors from among responding vendors based on a thorough analysis of each
business’s ability to provide the County with the highest quality services at the most cost-effective fees.

Nassau County is committed to policy of equal opportunity and does not discriminate against vendors on
the basis of age, sex, sexual orientation, race, color, creed, religion, ethnicity, national origin, disability,
marital status, familial status, veteran status or any other basis protected under federal, state, and local
laws, regulations, and ordinances.

B. _Anticipated Proposal Schedule

REP Issue Date January 20, 2015

Bidder’s Conference/Vendor Questions February 4, 2015
Question Responses February 23, 2015
Proposal Due Date March 30, 2015

Oral Presentation, if necessary Week of April 20, 2015
Award Date On or about May 18, 2015

Dates indicated above are subject to change at the sole discretion of the County.

C. Scope of Services

NCIT established the Scope of Services (“Scope”) outlined below to implement and support County
program goals and objectives described in this document. Although the Scope is intended to serve as a
reference in the preparation of the proposal, forthcoming Statements of Work (“SOWs”) may request
additional services and terms to support the goals of the County.

1. Purpose.

The intent of this RI'P is to identify Qualified Vendors that will provide flexibility for NCIT
to meet the challenges and opportunities it encounters resulting from new government
initiatives, increasing citizen expectations for belter and more responsive services, and
business and program requirements that are more demanding for economical operations and
improved outcomes. NCIT seeks to have under contract Qualified Vendors, who are ready,
willing and able to provide Supplemental Staffing Services to the County. '
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*Qualified Vendors must be able to demonstrate the ability to “float” up to $250,000 during
billing reconciliation without an impact to service or individual staff members.

The resulting contracts will enable NCIT to make use of Supplemental Staffing Services in a
timely fashion while meeting more exacting quality standards and obtairing competitive
prices from the marketplace thus ensuring County Departments enjoy uninterrupted service,
To ensure that NCIT meets the objectives of its Supplemental Staffing Service Projects this
RFP seeks to accomplish the following:

+ FEstablish Qualified Vendor lists for Supplemental Staffing Services in a wide variety
of Support Service Categories.

¢ Create a maximum rate per Support Service Category which Qualified Vendors can
charge for specific skillsets,

¢ Permit a Qualified Vendor to offer less than the maximum rate per Support Service
Category when requested to respond to a specific SOW.

o Permit a vendor to charge the highest rate between all required Support Service
Categories at the level of skill required in the case where an SOW requires the
personnel requested to perform multiple categories of work simultaneously.

e Provide an efficient mechanism for submitting Supplemental Staffing requirements
through a centralized administrative process.

General Scope and Process.

NCIT is seeking to develop a Supplemental Staffing Services contract to expedite the
procurement of Services required in a rapidly changing technological environment. The intent
of this RFP is to develop a contract with one or more vendors who NCIT determines through
this RFP process to be eligible to provide one or more of the required Supplemental Staffing
Services for the County. Vendors awarded a contract under this RFP will be eligible to
respond to any SOW issued by NCIT for which it has the necessary skill set(s) and
experience described below in further detail.

To become eligible to provide Supplemental Staffing Services a Vendor must submit an
acceptable and qualified proposal in response to the RFP. Upon review, the selection
committee shall grant a notice of award, as discussed below, to the winning proposer(s) and
all eligible vendors. Each award for Supplemental Staffing Services shall identify the specific
Support Service Category for which the vendor shall be eligible to provide Services to the
County and the vendor shall enter into contract negotiations culminating in a Supplemental
Staffing Services contract (the “Contract”), Said confract shall contain the Standard Clauses
for Nassau County Contracts annexed hereto as Appendix E. Upon execution of the
Contract, the vendor will be deemed qualified to provide services, as defined herein (the

“Qualified Vendor™).

Once Contracts are in place and from time to time, NCIT may issue an SOW for a project
requiring Supplemental Staffing Services. NCIT will send the SOW to those Qualified
Vendors previously identified as able to provide the Supplemental Staffing Services required
under that specific SOW. Qualified Vendors shall review the SOW and submit offers to
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provide the Supplemental Staffing Services needed under the SOW and for the specific
Supplemental Staffing Services, indicate an hourly rate that is equal to or less than the rate
proposed in their original response to this RFP. Qualified Vendors must also submit
resume(s) of the staff that will be providing Supplemental Staffing Services for the SOW.
NCIT may, in its discretion, select one or more Qualified Vendors to provide the
Supplemental Staffing Services requested in the SOW. NCIT will not be obligated to select
any of the Qualified Vendors to provide Supplemental Staffing Services under the SOW.

Please be advised that Qualified Vendors are not guaranteed work under a Contract. Rather,
the Contract gives Qualified Vendors the eligibility to bid on a particular SOW for which it
can provide the necessary Supplemental Staffing Services.

a. Individual Statements of Work.

When NCIT has a project requiring Supplemental Staffing Services, an SOW
describing in detail the project requiring Supplemental Staffing Services will be
issued to each Qualified Vendor under contract who is eligible to provide the specific
type of Supplemental Staffing Service needed.

Notwithstanding the expiration of the Confract between the Qualified Vendor and the
County, an individual SOW may require the Qualified Vendor’s perscnnel to work
beyond the termination date of the Contract to complete a specific project or activity
in the SOW. In that event, the County, at its sole option and discretion, may choose
to amend the Contract to extend the term for the period the Qualified Vendor’s
personnel is needed to complete the project under the SOW. In addition, NCIT has
the ability to modify each SOW to satisfy specific County needs.

Each SOW will provide details as to the required:

s Support Service Category{ies) required.

o Qualification Leve! of personnel needed to perform the Supplemental
Staffing Services, including the years of work experience required of
personnel within the specific Suppert Service Category(ies) requested and
demonstrable expertise.

NCIT will aliow Qualified Vendors a specific period of time from the time NCIT
issues an SOW to submit an offer in response. Such period of time will be specified
when the SOW is issued and will vary for each SOW. NCIT will determine this length
of time in part by the complexity of the job description(s) and skill set requirements.

b. Requirements.

The Vendor must document that it has a minimum of three (3) employees on staff at
all times, by providing names and references for at least that amount of employees.

The Vendor must be in existence and operating as a business for a minimum of
twelve (12) months prior to responding to this RFP.
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Services Required

For a vendor to be deemed an eligible vendor under this RFP, the vendor must
demonstrate its ability to provide services with proposed rates for a minimum of ten
(10) support service categories (the “Support Service Categories™) listed below and
as more {ully described in Exhibit 1 - Supplemental Staffing Services.

PO N M L b

0

10.
Il
12.
13.
14.
15.
16.
17.
18.
19
20,
21.
22.
23.
24.
25.
26.
27.
28,
29.

Labor Support Services

Clerical Support Services

Help Desk Support Services

Desktop Support Services

Database Management Services

EDMS Services

[T Training Services

Electronic Commerce/ EDI Services

Project Management Services

Microsoft Exchange Services

Computer Programming Services

System Programming Services

GIS Services

IT Support Staff Services — Data Center Operations
Network Security Services

Computer Systems Security Services
Telecommunication Services (Analog Phone/ Digital Phone/ VoIP)
Technical Writing Services

Computer Systems Analysis Support Services
Unix and Linux System Administration Services
Web Environment Services

Software Engineering Services

Database Technical Services

Application Services for Servers/Blades

Wiring Technical Services

Wireless Networking Services

Network Support Services

Server Support Services

Project Support Services

Other Considerations

1y

2)

3)

Qualified Vendors must ensure that all employees assigned to work under an
SOW have the training to perform the task and meet the skill set requirements
of the job position under consideration. If NCIT determines that such
personnel do not possess the requisite skills, the Qualified Vendor shall
provide a replacement acceptable to the County.

NCIT will provide workspace and facilities for all Qualified Vendors
performing Supplemental Staffing Services under an SOW, as appropriate.

NCIT will provide the necessary computer equipment and computer
rescutces to meet the project requirements unless otherwise stated in the

SOW.
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Pricing Schedule (Total Firm Fixed Prices)

Details of pricing requirements and general information on pricing are attached as
Appendix A Cost Proposal.

. Rate Ranges
Vendots must provide rates for a minimum of ten (10) Support Service
Categories. Within each Support Service Category, the County has defined
three qualification levels (the “Qualification Level”) listed below. Using the
descriptions of each of the Support Service Categories in Exhibit 1, bidders
must provide their best rate in the column on this form or a duplicate of this
form based on the following:

Level 1 —Individuals with three (3) or more years but less than five (5) years of
experience within the specific Support Service Category.

Level 2 — Individuals with five (5) or more years but less than ten (10) years
of experience within the specific Support Service Category.

Level 3 — Individuals with ten (10) or more years of experience within the -
specific Support Service Category.

For each Qualification Level within a Support Service Category, the vendor shall
provide rates under which the vendor will provide professionals that meet the
qualifications of the Support Service Category as described in FExhibit 1
Supplemental Staffing Services. The rate provided in each category will be the
maximum rate that a vendor can charge for services provided by personnel with that
particular level of skill (the “Maximum Rate™).

Vendor’s proposed individuals must have the requisite years of experience within
individual Support Services Categories. Vendor cannot aggregate experience from
different Support Service Categories.

Qualified Vendors, responding to an SOW, shall provide resumes or other
documentation that the proposed individuals satisfy the qualifications required for
the Support Service Category(ies) and Qualification Level(s).

Rates for this Contract will remain firm for the life of the Contract. This does not
preclude any Qualified Vendor from offering a Rate lower than the established Rate
~ in the Contract in response to any SOW. All Rates are to be inclusive of any travel,
living, and related expenses. The County will not provide any extra
compensation/reimbursement for this purpose.

Vendor Performance Criteria

NCIT has established specific Qualified Vendor performance criteria and shall
monitor and measure performance to ensure compliance with contract standards.
Qualified Vendors will be required to meet or exceed the following performance
criteria:

1) Certification of Employee Skill Sets and Capability to Performn Required
Tasks.
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2)

NCIT may disqualify, for any reason, personnel presented by the Qualified
Vendor for assignment who prove incapable of performing specific tasks
assigned as described in the SOW.

These issues may include, but are not limited to, the following:

¢ The individual represented by the Qualified Vendor and placed on
assignment does not have the skill sets and experience required to
meet the job description requirements.

¢ The resumes submitted by the Qualified Vendor in response to a
posted SOW are not indicative of required skill sets.

o Upon interview of an employee based on the resume or other
representation by the Qualified Vendor, NCIT determines that the
employee does not have the required skill sets or experience.

s Poor professional manner. This includes, but is not limited to the
Minimum Service Standards outlined in Appendix E — Standard
Clauses for Nassau County Contracts.

[f NCIT terminates personne!l placed on assignment by the Qualified Vendor
becauite the person’s skill sets or experience are not as originally
represented, NCIT shall not be responsible to pay the Qualified Vendor for
that period. This also denotes Cause for the termination of the Contract.

The Vendor must warrant that qualified personnel will provide services in a
professional manner. “Professional manner” means that the personnel
performing the services will possess the skill and competence consistent
with the prevailing business standards in the Information Technology
industry.

NCIT will be the exclusive and final judge of whether there is
mistepresentation of a skill set, experience level, or professional manner
lapses.

Personnel Substitution.

The Qualified Vendor shall not substitute personnel assigned to the
performance of an SOW without the prior written consent of the County
and/or NCIT. The Qualified Vendor shall provide notice to NCIT for any
desired substitution accompanied by the names and references of the
recommended substitute personnel. NCIT will approve or disapprove the
requested substifution in a timely manner. Upon such termination, NCIT
may request acceptable substitute personnel or terminate the SOW services
provided by such personnel.
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Qualified Vendor Disqualification

A Qualified Vendor may be deemed unqualified by NCIT for repeatedly providing
personnel who do not meet NCIT standards, failing to respond to NCIT requests,
failing to promptly cure defects, continuing to omit or unsatisfactorily perform the
required services, or for any other reason NCIT deems necessary.

Upon disqualification, the Vendor will no longer receive notification of SOWs
released by NCIT.

D. Contract Term

It is the intent to award a contract for a three year period with the option to renew for two additional one
year terms, for a possible total term of five (5) years, subject to the County’s right of early termination as
provided in the contract. Contract renewal is at the sole discretion of the County.

NCIT reserves the right to remove from eligibility all vendors that are inactive (have not responded to
an SOW) on the resulting Contract for twelve (12) consecutive months during the Contract term.

E. Mandatory Proposal Response Requirements

All proposals shall remain in effect for a period of 180 days beyond the deadline for submission of
proposals. The use of the terms "shall,” "must,” or "will" in this RFP, indicates a mandatory requirement
or condition. The words "should" or "may" in this RFP, indicates desirable atiributes or conditions, but
are permissive in nature. Deviation from, or omissions of, such a desirable feature will not by itself cause
rejection of a proposal.

The Vendor must organize the proposals in the exact order presented in the REP. Vendors must place
page numbers on each page. The proposal must contain a table of contents that cross-references the RFP
requirement and the specific page of the response in the Vendor's proposal. Each paragraph in the
proposal must correspond to and reference the paragraph number in the corresponding section of the
RFP. The Vendor must repeat the paragraph number, sub-number, and heading as presented in the RFP.
If a response covers more than one page, the Vendor must repeat the paragraph number and sub-number

at the top of the subsequent page.
All Proposals must follow this outline and contain the following:

1. Cost Proposal Form attached as Appendix A and completion and submission of the
“Non-Collusive Proposal Certification” page that follows Appendix A.

2. Narrative response attached as Appendix B, which must contain a complete written
description of the vendor’s Proposal.

A duly completed and verified Business History Form attached as Appendix C, together
with a current certified or verified financial statement and/or other commercially reliable
written evidence of the vendor’s credit, financial standing and capacity to perform in
accordance with the terms of the Confract.

|8
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4.  All officers and any individuals who hold a ten percent {10%) or greater ownership interest in
the proposer shall complete and verify the Principal Questionnaire attached as Appendix D.

5. All submissions must be signed on the designated signature line by an officer or
authorized agent of the vendor.

6. A Living Wage Law Certificate of Compliance, attached as Appendix L.
7. Additional information that you believe pertinent to the County’s requirements.

8. A statement that the proposer has registered with the County as a vendor.

F. Proposal Submission Instructions.

Each proposal shall be prepared simply and economically avoiding the use of elaborate promotional
materials beyond those sufficient to provide a complete, accurate, and reliable presentation. For ease cf
review, the proposals must follow the cutline in the section of this Request For Proposal (“RFP™) titled
Mandatory Proposal Response Requirements. Each response should be clearly numbered and the full

question listed.

In addition, any vendor that has not already registered with the County must do so by going to the
Vendor Registration section of the County website at
https:/feproc.nassauconntynv.gov/SupplierRegister.

The proposals must be signed by an individual who is authorized to bind the vendor to all commitments
made in the proposal. The original and five (5) printed copies of the proposal, together with all
attachments and an electronic version (CD), must be submitted to the County in a sealed opaque
envelope no later than 9:00a.m. EST on March 30, 2015. No telegraphic or facsimile proposals will be
accepted. Proposals received after the above date and time will not be considered. The County is
under no obligation to return proposals.

Vendors are required to provide contact informeation in their RFP Response. Each vendor must include
Exhibit 2, Vendor Contact Information in the proposal package. Eligible vendors that have subsequent
changes to their contact information st provide the changes to NCIT within ten (10) business days of
the change. Failure to do so may resulf in removal from the contract.

It is each vendor’s responsibility to carefully review all the requirements of this RFP, including the scope
of work, the specifications, the Standard Clauses for Nassau County Contracts, and any other terms and
conditions. It is further the vendor’s responsibility to ask questions, request clarifications, or otherwise
advise the County if any language, specifications or requirements of this RFP appear to be ambiguous,
contradictory, or to inadvertently restrict or limit the vendors that could meet the requirements of this RFP

to a single source.

The County is under no obligation to respond to any question, inquiry or assertion that is not received in
writing. Violation of these provisions may result in immediate disqualification. Proposers must submit
all proposals and direct all responses, questions, and any other communications to the following

authorized contact:
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Nassau County Department of Information Technology
240 Old Country Road — Room 608

Mineola, New York 11501

Email: SupStaffRFP@nassauncountyny.sov

The County will respond to written vendor guestions submitted during the time period allotted above in
Section B, Anticipated Proposal Schedule, of the RFP.

No contact with any other County personnel other than the authorized contact person is allowed until
such times as an award (or awards) has (have) been made. The vendor shall contact the authorized person

via e-mail.

G. Contract Proposal Evaluation Criteria

Proposal elements, as described above, will be reviewed and evaluated for completeness and
responsiveness according to pre-determined standards and selection criteria. Proposals will be deemed
responsive only if the vendor responds to and meets all of the requirements of this RIP. Vendors may be
invited for interviews to discuss their proposal elements in more detail should the selection committee
request such.

The County reserves the right to award all or any part of this project to a single or multiple vendors, and
to waive any technica] irregularities or omissions, or to cancel this REP and solicit new proposals if, in
the County’s sole judgment, the best interests of the County will be served. The selection committee
will evaluate and select vendors whose proposals are deemed to be the most advantageous to the County.
The County’s selection committee will evaluate each proposal and use the following for scoring each
submission:

Contract Requirements and Proposed Solution 50%

Overall responsiveness of the proposal; proposal detail, completeness and clarity. Demonstration
of a clear understanding of the requirements portion of the RFP; clear description of the staffing
abilities, levels of experience and expertise needed to satisfy the defined RFP requirements.

Vendor Profile: Organization, Capacity, Staffing, Resumes 10%

Financial stability of the company, substantiation of sound organizational structure as well as the
ability to provide staff with levels of experience and expertise needed for each service required in
a timely fashion.

Related Experience 20%

Prior public sector experience, project management and implementation qualifications and related
experiences of the Vendor performing services of this type, including references, organizational
and technical capacity, and outcome/results of services provided to other similar clients of similar
size; comprehensive description of why the Vendor can perform the tasks defined in the RFP; The
readiness of the Vendor to work within the required timeframe; Quality of the Vendor references
and reputation based on past performance.

Page ! of 53



H.

Proposed Rates for Support Service Categories 20%

To be eligible to participate in this process the Vendor must propose rates for a minimum of ten
(10} Support Service Categories as defined in Section C Scope of Services. The County will
consider any other relevant factors as determined by the selection committee to be useful and assist
the evaluation committee in the selection process. The evaluation committee will determine which
vendors meet the specifications in the RFP and will send contract award netices to those vendors.
The County and the vendors will then enter contract negotiations to establish a confract.

General Information

1.

L%
]

Incurring Cost. The County shall not be liable for any costs incurred in the preparation and
production of a proposal in response to this RFP or for any work performed prior to the
issuance of a contract. ‘

Rejection of Proposals. This REP does not commit the County to award a contract, or to
procure, or to contract for services solicited herein. Notwithstanding any other provisions of
this RFP, the County reserves the right to award this contract to the vendor(s) that best meet
the requirements of the RFP, and not necessarily to the lowest proposer. The County may
award contracts o as many or as few vendors as NCIT deems necessary. The County
reserves the right to accept or reject any or all proposals received as a result of this request; to
negotiate with ali qualified sources; or to cancel in part or in its entirety this RFP if it is in the
interests of the County to so do.

The County may require the Proposer selected to participate in negotiation and to submit any
price, technical, or other revisions, or their proposals as may result from negotiations.

Addenda to Request for Proposals. Amendments to this RFP may be necessary prior to the
closing date and will be furnished to all prospective proposers who have requested these
materials.

Contract Negotiations. The County intends to enter into contract negotiations with the firm
or firms selected by the RFP Evaluation Committee, who shall be required to enter into a
written contract with the County in a form approved by legal counsel for the County. This
contract shall contain the Standard Clauses for Nassau County Contracts attached hereto as
Appendix E. This RFP and the proposal, or any part thereof, may be incorporated into and
made a part of the contract. Notwithstanding the foregoing, the contract may contain
provisions not contained herein.

The County reserves the right to negotiate the terms and conditions of the contract with the
selected proposer(s), if any. These negotiations could include all or any aspects of services
and fees. Neither the selection of a vendor nor the negotiation of the contract with such
vendor(s) shall constitute the County’s acceptance of the proposal or a binding
commitment on behalf of the County to enter into a contract with such vendor(s), as any
binding arrangement must be set forth in the contract signed by both parties and is subject
to all requisite approvals.
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5. Additional Information. The County may award a contract based upon offers received
without discussion of such offers with the proposers. Each offer, therefore, should be
submitted in the most favorable terms that the proposers can offer the County from a price
and technical standpoint. However, the County reserves the right to request additional data or
oral discussions or presentations in support of written proposals from any and all of the
proposers. In addition, the County reserves the right to make on-site visits to the proposer’s
place of business to assess and/or evaluate the proposer’s qualifications. Any additional
requests from the County are at the County’s sole discretion. The Vendor’s initial proposal
should be as complete as possible and should reflect the most favorable terms to the County.

6. Disclosure of proposal contents. The County will withhold proposals submitted under this
REFP from disclosure, unless otherwise required by law, including, but not limited to, the
Freedom of Information Law (“FOIL”). Proposers shall indicate in their proposals any
information they feel is exempted from disclosure under FOIL. In the event that the County
determines that information is required by applicable law to be disclosed, the County will
notify the propeser in advance of such disclosure to enable the proposer to take such action as
it deems appropriate. Copies of executed contracts are not exempt from FOIL.

7. Independent Price Determination: By submission of its offer, the proposers certify (and in
the case of a joint offer, each party thereto certifies as to its own organization) that, in
connection with procurement:

L The prices in this offer have been arrived at independently, without consultation,
communication, or agreement for the purpose of restricting competition, as to any
matters relating to such prices with any other proposer or competitor; and

ii. Unless otherwise required by law, the prices which have been quoted in this offer
have not been knowingly disclosed by the Proposers prior to award, directly or
indirectly, to any other Proposer or competitor; and

ii. No attempt has been made or will be made by the Proposer to induce any other
person or firm to submit or not to submit an offer for the purpose of restricting
competition; and

iv.  No slected or appointed official or employee of the County shall benefit financially
or materially from this contract. The County may terminate this contract if gratuities
were offered or given by the Proposer or his or her agency to any such official or
employee.

8. Ownership of Information: All materials submitted in response to this Request for
Proposals will become the property of the County.

9.  Examination of Records: In submitting a proposal, the successful Proposer agrees that the
County shall have access to and the right to examine directly all pertinent documents, papers
and records of the Proposer and/or any sub proposer as related to any contract and/or
subcontract resuiting from this RFP until six years after final payment has been made
pursuant to any coniract awarded as a result of the County’s acceptance of a proposal.
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10.

11.

12.

G

Subcontracting: The Proposer will be responsible for the entire contract performance. The
Proposer must indicate in the RFP if it intends to use a sub-contractor for any part of the
work. If so, the Proposer shall identify each sub-contractor by name, business address and
expertise, and must include the name(s) of the principal(s) of the subcontracting entity. A
full description of how the Proposer will use the sub-contractor and the tasks to be
performed by the sub-contractor must be included. The Proposer will not be permitted to
subcontract any part of the contract or any of the rights and obligations thereunder without
the prior written approval of the County.

Negotiated Changes: In the cvent that negotiated changes occur after the awatding of the
contract, the same pricing policies called for in the original contract will remain in effect.

Disclaimer: The County and its respective officers, directors, agents, members and
employees make no representation or warranty and assume no responsibility for the
accuracy of the information set forth in this RFP., Further, the County does not warrant nor
make any representations as to the quality, comtent, accuracy or completeness of the
information, text, graphics, links or other facet of this RFP once it has been dewnloaded or
printed from this or any server, and hereby disclaims any liability for technical errors or
difficulties of any nature that may arise in connection with the Website on which this RFP is
posted, or in connection with any other electronic medium utilized by respondents or
potential respondents in connection with or otherwise related to the RFP.

eneral Conditions for Pronosers

1.

The Proposer will be required to pay its employees a “living wage” in compliance with
Nassau County Lecal Law No. 1-2006 (the “Living Wage Law™), if applicable, and aiso to
pay the prevailing wage rate as published by the New York State Department of Labor, if
applicable, and comply with all applicable New York State Labor Law.

The Proposer is bound by and shall comply with the terms of Appendix EE and to the
Standard Clauses for Nassau County Contracts, atiached hereto as Appendix E, which are
attached hereto and hereby made a part hereof, if the proposers would be considered “county
contractors”, as defined in those exhibits, if awarded this contract.

The contract shall provide that in the event of any material misrepresentation by the
Proposer contained in its proposal, the County shall have the right to immediately terminate
the agreement. Tt shall also provide that i the event the Proposer or any of its principals are
charged with a misdemeanor or felony during the term of the agreement, that the County
shall also have the right to terminate the agreement.

Additional Demonsirative Materials

Parties are encouraged to provide as much additional material and detail as possible to completely
describe and demonstrate the Proposal, but should avoid including glossy marketing material thai i
not pertinent to the RFP.
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K.

Award of Contract

The County shall select vendor(s) by means of a Notice of Award issued by the RFP Evaluation
Committee. Neither the selection of a firm nor the issuance of a Notice of Award shall constitute the
County’s acceptance of the proposal or a binding commitment on behalf of the County to enter into
a contract with the vendor, as any binding arrangement must be set forth in definitive
documentation signed by both parties and shall be subject to ail requisite approvals.

The County may award contracts to as many or as few vendors as NCIT deems necessary. Each
Qualified Vendor will have the opportunity to offer its Services, for which it has been qualified, in
response to the issuance of an SOW. There is no guaranty that a Qualified Vendor awarded a
Contract will be awarded an SOW. Qualified Vendors under Contract who offer the best terms to
the County will be chosen under an SOW to perform the specified Services.

The County reserves the right to request a “best and final offer” to the RFP.

Protest Policv

As indicated in Section F, all questions or concerns regarding this RFP must be directed to the
designated contact person. If a Proposer believes that a concern has not been satisfacterily
addressed, it may request a copy of the Vendor Protest Procedure from the designated contact

perso.

Acceptance

The vendor shall make all investigations necessary to inform itself regarding the work or services to
be furnished.

Submission of any proposal indicates a vendor’s acceptance of the conditions contained in this
RFP unless clearly and specifically noted otherwise in the proposal under a section titled
“Exceptions to Terms and Conditions.” Each exception must be listed with a rationale explaining

the vendor’s position on the issue.
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APPENDIX A
COST PROPOSAL

Support Service Categories

Bidders must provide rates for Support Service Categories. Within each Support Service Category, the
County has defined three qualification levels (the “Qualification Level™) listed below. Using the
descriptions of each of the Support Service Categories in Exhibit 1, bidders must provide their best rate in
the colurnn or this form or a duplicate of this form based on the following:

Level 1 — Individuals with three (3) or more years but less than five (5) years of experience
within the specific Support Service Category.

Level 2 — Individuals with five (5) or more years but less than ten (10) years of experience
within the specific Support Service Category.

Level 3 - Individuals with ten (10} or more years of experience within the specific Support
Service Category.

For each Qualification Leve! within a Support Service Category, the vendor shall provide rates under which
the vendor will provide personne! that meet the qualifications of the Support Service Category as described
in Exhibit 1. The rate provided in each category will be the maximum rate that a vendor can charge for
services provided by personnel with that particular level of skill (the “Maximum Rate”).

The Vendor’s proposed personnel must have the requisite years of experience within the individual Support
Service Categories. The Vendor cannot aggregate experience from different Support Service Categories.

Qualified Vendors, responding to an SOW, shall provide resumes that specify that the proposed personnel
satisfy the qualifications required for the Qualification Level(s). :

The Rates for this Contract will remain firm for the life of the Contract. This does not preclude any
Qualified Vendor from offering a Rate lower than the established Rate in the Contract in response to any
SOW. All Rates are to be inchusive of any travel and living expenses. The County will not provide any extra
compensation for this purpose.

1 Labor Support Services $ $ $

2 Clerical Support Services $ $ $

3 Help Desk Support Services $ $ $

4 Desktop Support Services $ $ $
5 Database Management Services $ $ $
6 EDMS Services $ $ $

7 IT Training Services $ $ $

8 Electronic Commerce/ EDI Services ¥ $ $

9 Project Management Services $ $ $

10 Microsoft Exchange Services $ $ $

| 11 Computer Programming Services $ $ $
12 System Programming Services $ $ $
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'L .Service. Category,

13 GIS Services $ $ $
14 IT Support Staff Services — Data Center Operations | § $ b
15 Network Security Services $ $ $
16 Computer Systems Security Services $ $ $
Telecommunication Services (Analog Phone/

17 Digital Phone/ VoIP) $ $ $
18 Technical Writing Services $ $ $
19 Computer Systems Analysis Support Services $ $ $
20 Unix and Linux System Administration Services 3 $ 3
21 Web Environment Services $ $ $
22 Software Engineering Services . $ $ b

3 Database Technical Services 5 3 $
24 Application Services for Servers/Blades $ $ $
25 Wiring Technical Services $ $ $
26 Wireless Networking Services $ $ $
27 Network Support Services $ $ $
28 Server Support Services $ $ $
29 Project Support Services $ $ $
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The undersigned hereby certifies his or her compliance with the following:

“NON-COLLUSIVE PROPOSAL CERTIFICATION”

By submission of this Proposal, each proposer and each person signing on behalf of any other proposer
certifies, and in the case of a joint Proposal, each party thereto certifies as to its own organization, under
penalty of perjury, that to the best of his or her knowledge and belief:

A. The prices of this Proposal have been arrived at independently without collusion, consultation,
communication, or agreement for the purpose of restricting competition, as to any matter relating
to such prices with any other proposer or with any competitor; and

B. Unless otherwise required by law, the prices which have been quoted in this Proposal have not
been knowingly disclosed by the proposer and will not knowingly be disclosed by the proposer
prior to opening, directly or indirectly, to any other proposer or to any competitor; and

C. No attempt has been made or will be made by the proposer to induce any other person,
partnership or corporation to submit or not to submit a Proposal for the purpose of restricting
competition.

D. The undersigned has carefully examined the Proposal and Contract Documents and agrees to
perform this contract and to provide all services, labor, material and equiptient necessary for this

contract.

SUBMITTED BY:
’ (Signature)

PRINT NAME: DATE:
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APPENDIX B

PROGRAM DESCRIPTION AND
SUPPLEMENTAL STAFFING SERVICE SUMMARY

Please provide a complete written description of the Proposal, including the following information:

a. Staffing: Full biographies of firm principals as well as staff expected to be assigned to this
project. For bios of staff expected to be assigned to this project each biography must include
verifiable work history along with photocopies of required certifications and qualifications.

b. Detail prior experience with public sector clients (similar size and scope).

¢. Detailed cover letter on the firm’s letterhead indicating EIN number and the name of the parties
authorized to discuss and/or enter into negotiations with Nassau County with respect to this

proposal.

d. Demonstrate capabilities and past experience by providing at least three (3) detailed references
from clients who have received applicable Supplemental Staffing Services (similar size and

scope).

e. Detail prior experience in the Support Service Categories for which the vendor is capable of
providing Services.

(USE ADDITIONAL SHEETS IF NECESSARY)

APPROVED AND SUBMITTED BY:

(Signature)

PRINT NAME: DATE:
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APPENDIX C
BUSINESS HISTORY FORM

The contract shall be awarded to the responsible proposer who, at the discretion of the County, taking
into consideration the reliability of the proposer and the capacity of the proposer to perform the
services required by the County, offers the best value to the County and who will best promote the

public interest.

In addition to the submission of proposals, ecach proposer shall complete and submit this
questionnaire. The questionnaire shall be filled cut by the owner of a sole proprietorship or by an
authorized representative of the firm, corporation or partnership submitting the Proposal.

(USE ADDITIONAI, SHEETS IF NECESSARY TO FULLY ANSWER THE FOLLOWING
QUESTIONS).

Date:

I.  Proposer’s Legal Name:

2. Address of Place of Business:

List all other business addresses used within last five years:

3. Mailing Address (if different):

Phone:

Does the business own or rent its facilities?

4.  Federal L.D. Number:

5.  Dun and Bradstreet number:

6. The proposer is a (check one): Sole Proprietorship Partnership Corporation
Other

Other (Describe):

7. Does this business share office space, staff or equipment expenses with any other business?

Yes No If Yes, please provide details:
8. Does this business control one or more other businesses? Yes No  H'Yes, please provide
details:

9. Does this business have one or more affiliates, and/or is it a subsidiary of or controlled by, any other

business? Yes  No If Yes, provide details:
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10. Has the proposer ever had a bond or surety cancelled or forfeited, or a contract with Nassau County

11.

12.

13.

14.

or any other government entity terminated? Yes No If Yes, state the name of bonding
agency, (if a bond), date, amount of bond and reason for such cancellation or forfeiture: or details
regarding the terminaticn (if 2 contract):

Has the proposer, during the past seven years, been declared bankrupt? Yes  No  If Yes,
state date, court jurisdiction, amount of labilities and amount of assets.

In the past five years, has this business and/or any of its owners and/or officers and/or any affiliated
business, been the subject of a criminal investigation and/or a civil anti-trust investigation by any
federal, state or local prosecuting or investigative agency? And/or, in the past 5 years, have any owner
and/or officer of any affiliated business been the subject of a criminal investigation and/or a civil anti-
trust investigation by any federal, state or local prosecuting or investigative agency, where such
investigation was related to activities performed at, for, or on behalf of an affiliated busmess

Yes __ No____ IfYes, provide details for each such investigation.

In the past 5 years, has this business and/or any of its owners and/or officers and/or any affiliated
business been the subject of an investigation by any government agency, including but not limited to
federal, state and loeal regulatory agencies? And/or, in the past 5 years, has any owner and/or officer
of an affiliated business been the subject of an investigation by any government agency, including but
not limited to federal, state and local regulatory agencies, for matters pertaining to that individual’s
position at or relationship to an affiliated business. Yes _ No __ If Yes, provide details for
each such investigation.

Has any current or former director, owner or officer or managerial employee of this business had,
either before or during such person's employment, or since such employment if the charges pertained
to events that allegedly occurred during the time of employment by the submitting business, and
allegedly related to the conduct of that business:

a. Any felony charge pending? No _ Yes_ If Yes, provide details for each such
charge:

b. Any misdemeanor charge pending? No Yes If Yes, provide details for each
such charge:
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¢. Inthe past 10 years, have you been convicted, after trial or by plea, of any felony and/or
any other crime, an element of which relates to truthfulness or the underlying facts of
which related to the conduct of business? No Yes If Yes, provide details for
each such conviction:

d. Inthe past 5 years, been convicted, after trial or by plea, of a misdemeanor?

No Yes If Yes, provide details for each such conviction:

¢. Inthe past S years, been found in violation of any administrative, statutory, or regulatory
provisions? No Yes If Yes, provide details for each such occurrence:

15. In the past (5) years, has this business or any of its owners or officers, or any other affiliated business
had any sanction imposed as a result of judicial or administrative proceedings with respect to any
professional license held? No Yes If Yes, provide details for each such instance.

16. For the past (5) tax years, has this business failed to file any required tax returns or failed to pay any
applicable federal, state or local taxes or other assessed charges, including but not limited to water
and sewer charges? No _ Yes __ If Yes, provide details for each such year. Provide a
detailed response to all questions checked *YES’. If you need more space, photocopy the appropriate
page and attach it to the
questionnaire.

Provide a detailed respense to all questions checked "YES". If you need more space, photocopy the
appropriate page and attach it to the questionnaire.

17. Conflict of Interest:
1. Please disclose:

(i) Any material financial relationships that your firm or any firm employee has that
may create a conflict of interest or the appearance of a conflict of interest in acting
as collection agent on behalf of Nassau County.

(i) Any family relationship that any employee of your firm has with any County public
servant that may create a conflict of interest or the appearance of a conflict of
interest in acting as collection agent on behalf of Nassau County.

(iii) Any other matter that your firm believes may create a conflict of interest or the
appearance of a conflict of interest in acting as a collection agent on behalf of
Nassau County.
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2. Please describe any procedures your firm has, or would adopt, to assure the County that a
conflict of interest would not exist for your firm in the future.
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ATTACHMENTS TO BUSINESS HISTORY FORM

Please provide any other information which would be appropriate and helpful in determining the
Proposer’s capacity and reliability to perform these services.

A. Include a resume or detailed description of the Proposer’s professional qualifications,
demonstrating extensive experience in your profession. Any prior similar experiences, and the
results of these experiences, must be identified.

Should the proposer be other than an individual, the Proposal should include:

1y Date of formation;
i) Name, addresses, and position of all persons having a financial interestin the
company, including shareholders, members, general or limited partner;
iif) Namne, address and position of all officers and directors of the company;
iv) State of incorporation (if applicable);
v) The number of employees in the firm;
vi} Annual revenue of firm;
vit) Summary of relevant accomplishments;
viil) Copies of all state and local licenses and permits.

B. Indicate number of years in business.

C. Provide any other information which would be appropriate and helpful in determining the
Proposer’s capacity and reliability to perform these services.

D.  Provide names and addresses for no fewer than three references for whom the Propeser has
provided similar services or who are qualified to evaluate the Proposer’s capability to perform this

Worl.

Company

Contact Person

Address

City/State

Telephone

Fax #

E-Mail Address
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Company

Contact Person

Address

City/State

Telephone

Fax #

E-Mail Address

Company

Contact Person

Address

City/State

Telephone
Fax #

E-Mail Address

Page 25 of 55



u

CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN
CONNECTION WITH THIS QUESTIONNAIRE MAY RESULT IN RENDERING TIHE
SUBMITTING BUSINESS ENTITY NOT RESPONSIBLE WITH RESPECT TO THE PRESENT BID
OR FUTURE BIDS, AND, IN ADDITION, MAY SUBJECT THE PERSON MAKING THE FALSE
STATEMENT TO CRIMINAL CHARGES.

I , being duly sworn, state that T have read and understand all the items
contained in the foregoing pages of this questionnaire and the following pages of attachments; that I
supplied full and complete answers to each item therein to the best of my knowledge, information and
belief; that I will notify the County in writing of any change in circumstances occurring after the
submission of this questionnaire and before the execution of the contract; and that all information
supplied by me is true to the best of my knowledge, information and belief. T understand that the County
will rely on the information supplied in this questionnaire as additional inducement to enter into a contract

with the submitting business entity.

Sworn to before me this day of 2015

Notary Public

Name of submitting business:

By:
Print name
Signature
Title
/ /
Date
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APPENDIX D
PRINCIPAL QUESTIONNAIRE FORM

All questions on these questionnaires must be answered and the answers typewritten or printed in ink. If
you need more space to answer any question, make as many photocopies of the appropriate page(s) as
necessary and attach them to the questionnaire.

COMPLETE THIS QUESTIONNAIRE CAREFULLY AND COMPLETELY. FAIIURE TO SUBMIT
A COMPLETE QUESTIONNAIRE MAY MEAN THAT YOUR BID OR PROPOSAL WILL BE
REJECTED AS NON-RESPONSIVE AND IT WILL NOT BE CONSIDERED FOR AWARD.

1. Principal name:
SSN:
Date of birth: / /

Home address:

City/state/zip:

Business address:

City/state/zip:

Telephone:

Other present address{es):

City/state/zip:

Telephone:

List of other addresses and telephone numbers attached.

2. Positions held in submitting business and starting date of each (check all applicable):
President / / Treasurer / /
Chairman of Board / / Shareholder / /
Chief Executive Officer / / Secretary / /
Chief Financial Officer / / Partner / /
Vice President / / Other / /
{Other)

Do you have an equity interest in the business submitting the questionnaire?
No Yes If Yes, provide details.

(5]

Page 27 of 35



4. Are there any outstanding loans, guarantess or any other form of security or lease or any other type of
contribution made in whole or in part between you and the business submitting the questionnaire?
No Yes If Yes, provide details.

5. Within the past 3 years, have you been a principal owner or officer of any business or not-for-profit

organization other than the one submitting the questionnaire? No Yes ; If Yes, provide
details.

6. Has any governmental entity awarded any contracts to a business or organization listed in Section § in
the past 3 years while you were a principal owner or officer? No Yes ; If Yes, provide
details.

NOTE : An affirmative answer is required below whether the sanction arose automatically, by operation
of law, or as a result of any action taken by a government agency.

Provide a detailed response to ail questions checked "YES". If you need more space, photocopy the
appropriate page and attach it to the questionnaire.

7. Inthe past (5) years, have you and/or any affiliated businesses or not-for-profit organizations listed in
Section 5 in which you have been a principal owner or officer:

a. Been debarred by any government agency from entering into contracts with that agency?
No Yes If Yes, provide details for each such instance.

b. Been declared in default and/or terminated for cause on any contract, and/or had any
confract cancelled for cause? No Yes If Yes, provide details for each such

instance.

¢. Been denied the award of a contract and/or the opportunity to bid on a contract, including,
but not limited to, failure to meet pre-qualification standards? No Yes If
Yes, provide details for each such instance. -

d. Been suspended by any government agency from entering into any contract with it; and/or
is any action peading that could formally debar or otherwise affect such business’s ability
to bid or propose on contract? No Yes If Yes, provide details for each such

instance.

8. Have any of the businesses or organizations listed in response to Question 5 filed =z bankruptey
petition and/or been the subject of involuntary bankruptey proceedings during the past 7 vears, and/or
for any portion of the last 7 year period, been in a state of bankruptey as a result of bankruptcy
proceedings initiated more than 7 years ago and/or is any such business now the subject of any
pending bankruptcy proceedings, whenever initiated? If “Yes’, provide details for each such instance.
(Provide a detailed response to all questions checked "YES". If you need more space, photocopy the
appropriate page and attach it to the questionnaire.).

a. Is there any felony charge pending against you? No _ Yes If Yes, provide
details for each such charge.,

b. Is there any misdemeanor charge pending against you? No Yes If Yes,
provide details for each such charge.
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c. Is there any administrative charge pending against you? No Yes If Yes,
provide details for each such charge.

d. In the past 10 years, have you been convicted, after trial or by plea, of any felony, or of any
other crime, an element of which relates to truthfulness or the underlying facts of which
related to the conduct of business? No Yes If Yes, provide details for each
such conviction.

e. In the past 5 years, have you been convicted, after trial or by plea, of a m1sdemeanor‘7 No
YES If Yes, provide details for each such conviction.

f. In the past 5 years, have you been found in violation of any administrative or statutory
charges? No Yes If Yes, provide details for each such occurrence.

9. In addition to the information provided in response to the previous questions, in the past 5 years, have
you been the subject of a criminal investigation and/or a civil anti-trust investigation by any federal,
state or local prosecuting or investigative agency and/or the subject of an investigation where such
investigation was related to activities performed at, for, or on behalf of the submitting business entity
and/or an affiliated business listed in response to Question 57 No Yes If Yes, provide
details for each such investigation.

10. In addition to the information provided, in the past 5 years has any business or organization listed in
response to Question 5, been the subiect of a criminal investigation and/or a civil anti-trust
investigation and/or any other type of investigation by any government agency, including but not
limited to federal, state, and local regulatory agencies while you were a principal owner or officer?

No Yes [f Yes; provide details for each such investigation.

[1)In the past 5 years, have you or this business, or any other affiliated business listed in response to
Question 5 had any sanction imposed as a result of judicial or administrative proceedings with respect
to any professional license held? NO  YES  If Yes; provide details for each such
instance.

12) For the past 5 tax vears, have you failed to file any required tax returns or failed to pay any applicable
federal, state or local taxes or other assessed ch.arges, including but not limited to water and sewer
charges? NO YES If Yes, provide details for each such year.
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CERTIFICATION
A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN

CONNECTION WITH THIS QUESTIONNAIRE MAY RESULT IN RENDERING THE
SUBMITTING BUSINESS ENTITY NOT RESPONSIBLE WITH RESPECT TO THE PRESENT BID
OR FUTURE BIDS, AND, IN ADDITION, MAY SUBJECT THE PERSON MAKING THE FALSE
STATEMENT TO CRIMINAL CHARGES.

I , being duly sworn, state that I have read and understand all the items
contained in the foregoing pages of this questionnaire and the following pages of attachments; that I
supplied full and complete answers to each item therein to the best of my knowledge, information and
belief; that I will notify the County in writing of any change in circumstances occurring after the
submission of this questionnaire and before the execution of the contract; and that all information
supplied by me is true to the best of my knowledge, information and belief. I understand that the County
will rely on the information supplied in this questionnaire as additional inducement to enter into a contract
with the submitting business entity.

Sworn to before me this day of 2014

Notary Public

Name of submitting business

Print name

Signature

Title

- Date
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APPENDIX E
STANDARD CLAUSES FOR NASSAU COUNTY CONTRACTS

1. Independent Contractor. The Contractor is an independent contractor of the County. The
Contractor shall not, nor shall any officer, director, employee, servant, agent or independent contractor of
the Contractor (a “Contractor Agent™), be (i) deemed a County employes, (i) commit the County to any
obligation, or (iii) hold itself, himself, or herself out as a County employee or Person with the authority to
commit the County to any obligation. As used in this Agreement the word “Person” means any individual
person, entity (including partnerships, corporations and limited liability companies), and government or
political subdivision thersof (including agencies, bureaus, offices and departments thereof).

2. No Arrears or Default. The Contractor is not in arrears to the County upon any debt or contract and
it is not in default as surety, contractor, or otherwise upon any obligation to the County, including any
obligation to pay taxes to, or perform services for or on behalf of, the County.

3. Compliance with Law. (a) Generally. The Contractor shall comply with any and all applicable
Federal, State and local Laws, including, but not limited to those relating to conflicts of interest, human
rights, a living wage, disclosure of information and vendor registration in connection with its performance
under this Agreement. In furtherance of the foregoing, the Contractor is bound by and shall comply with
the terms of Appendix EE attached hereto and with the County’s registration protocol. As used in this
Agreement the word “Law” includes any and all statutes, local laws, ordinances, rules, reguiations,
applicable orders, and/or decrees, as the same mey be amended from time to time, enacted, or adopted.

(b) Nassau County Living Wage Law. Pursuant to LL 1-2006, as amended, and to the extent
that a waiver has not been obtained in accordance with such law or any rules of the County Executive, the
Contractor agrees as follows:

(i) Contractor shall comply with the applicable requirements of the Livin g Wage Law,
as amended;

(i)  Failure to comply with the Living Wage Law, as amended, may constitute a
material breach of this Agreement, such breach being determined solely by the
County. The Contractor has the right to cure such breach within thirty days of
receipt of notice of breach from the County. In the event that such breach is not
timely cured, the County may terminate thig Agreement as well as exercise any
other rights available to the County under applicable law.

(iii)  On a yearly basis, the Contractor shall provide the County with any material
changes to its Certificate of Compliance, attached to this Agreement as Appendix
L.

(¢) Records Access. The parties acknowledge and agree that all records, information, and data
(“Information”) acquired in connection with performance or administration of this Agreement shall be
used and disclosed solely for the purpose of performance and administration of the contract or as required
by law. The Contractor acknowledges that Contractor Information in the County’s possession may be
subject to disclosure under Article § of the New York State Public Officer’s Law (“Freedom of
[nformation Law” or “FOIL”). In the event that such a request for disclosure is made, the County shall
make reasonable efforts to notify the Contractor of such request prior to disclosure of the Information so
that the Contractor may take such action as it deems appropriate,
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4. Minimum Service Standards. Regardless of whether required by Law: (a) The Contractor shall, and
shall cause Contractor Agents to, conduct its, his or her activities in connection with this Agreement so as

not to endanger or harm any Person or property.

(b} The Contractor shall deliver services under this Agreement in a professional manner
consistent with the best practices of the industry in which the Contractor operates. The Contractor shall
take all actions necessary or appropriate to meet the obligation described in the immediately preceding
sentence, including obtaining and maintaining, and causing all Contractor Agents to obtain and maintain,
all approvals, licenses, and certifications (“Approvals”) necessary or appropriate in connection with this
Agreement.

5. Deliverables.

Deliverables, as used herein, shall comprise all project materials, including goods, software, data, and
documentation created during the performance or provision of services hereunder (the “Deliverables™).
Deliverables are the property of the County and must be kept confidential, returned to NCIT, or
destroyed as required by the County. Proprietary Qualified Vendor materials licensed to the County
shall be identified to the County by the Qualified Vendor prior to use or provision of Services hereunder
and shall remain the property of the Qualified Vendor. Embedded software or firmware shall not be a
severable Deliverable. If the work performed by the Qualified Vendor requires the development of
application or systems software, all software source and object code is the property of Nassau County.

6. Acceptance Criteria.

In the event that an SOW defines the need for the Qualified Vendor to provide specific Deliverable(s),
NCIT shall notify the Qualified Vendor following installation of such Deliverable(s) if it is/they are not
acceptable. The notice shall specify in reasonable detail the reason(s) a Deliverable(s) is/are
unacceptable. Acceptance by NCIT shall not be unreasonably withheld; but may be conditioned or
delayed as required for installation and/or testing of Deliverable(s). Final acceptance is expressly
conditioned upon completion of all applicable inspection and testing procedures. Should the
Deliverable(s) fail to meet any specifications or acceptance criteria NCIT may exercise any and all
rights hereunder, including such rights provided by the Uniform Commercial Code as adopied in New
York., Deliverable(s) discovered to be defective or failing to conform to the specifications may be
rejected upon initial inspection or at any later time if the defects contained in the Deliverabie(s) or
non-compliance with the specifications was not reascnably ascertainable upon initial inspection.

If the Qualified Vendor fails to promptly cure the defect or replace the Deliverable(s), NCIT reserves
the right to cancel the SOW, contract with a different Qualified Vendor, or another vendor if no
Qualified Vendor is able to perform the required Supplemental Staffing Services, and to invoice the
original Qualified Vendor for any differential in price over the original SOW price,

When NCIT rejects any Deliverable(s), the Qualified Vendor must remove the rejected Deliverable(s)
from the premises of the County within seven (7) business days of notification, unless otherwise agreed
by the County. Rejected items may be regarded as abandoned if not removed by Qualified Vendor as

provided herein. '

7. Warranty.

(a) The Qualified Vendor shall provide a warranty for all Deliverables or products specified
in and furnished by or through the Qualified Vendor under an SOW. All products or Deliverables
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¢ provided under an SOW shall substantially conform to the specifications set forth in the SOW and shall
do so for a period of six (6) months following the date of acceptance by the County of the final
Deliverable (the “Product Warranty Period”) provided that no modifications, other than modifications
contemplated by or consented to by the Qualified Vendor, are made to the Deliverables or their system
environment by any party other than (Qualified Vendor.

(b) The Qualified Vendor further warrants and represents that products or Deliverables
specified and furnished by or through the Qualified Vendor under an SOW shall individually, and where
specified by the Qualified Vendor to perform as a system, perform as such and be substantially
uninterrupted and error-free in operation and guaranteed against faulty material and workmanship during
the Project Warranty Period provided that no modifications, other than modifications contermplated by or
consented to by the Qualified Vendor, are made to the Deliverables or their system environment by any
party other than the Qualified Vendor. During the Project Warranty Period, defects in the products or
Deliverables specified and furnished by or through the Qualified Vendor shall be repaired or replaced by
the Qualified Vendor at no cost or expense to the County.

The Qualified Vendor shall advise NCIT immediately upon determining that any Deliverable will not, or
may not, be delivered at the time or place specified. Together with such notice, the Qualified Vendor
shall state the projected delivery time and date. In the event the delay projected by the Qualified Vendor
is unsatisfactory, NCIT shall so advise the Qualified Vendor and may proceed to procure substitute
Deliverables or services. NCIT will not unreasonably deem the delay unsatisfactory.

8. Stop Work Order.

The County may issue a written or oral order to the Qualified Vendor to stop work under an SOW (the
“Stop Work Order”) at any time requiring the Qualified Vendor to suspend or stop all, or any part, of
the performance due under the SOW. Reasons for issuing a Stop Work Order may include an inability
on the part of the Qualified Vendor to satisfy the criteria as set forth in an SOW or assigning
inappropriate personnel to perform the Services under an SOW.

(a) Upon receipt of the Stop Work Order, the Qualified Vendor shall immediately comply
with its terms and shall not incur any additional costs for the work coverad by the Stop
Work Order during the period of work suspension or stoppage. The County may use the
Stop Work Order to:

1} Stop or suspend the work for a specific period of time, or
i)  Cancel the Stop Wark Order and continue work on an SOW, or
1)  Terminate the work covered by the Stop Work Order.

(by Ifa Stop Work Order is canceled, the Qualified Vendor shall resume work. The County
shall make an equitable adjustment in the delivery schedule, the SOW price, or both, at
the sole discretion of the County. The SOW shall be modified, in writing, accordingly, if

1) The Stop Work Order results in an increase in the Qualified Vendor’s cost of
performance of the SOW.

i} The Stop Work Order results in a change of deliverables for an SOW,

i}  Any other reason the County deems necessary and appropriate.

(c) Ifa Stop Work Order is not canceled and the work covered by the Stop Work Order is
terminated the County shall aliow reasonable direct costs resulting from the Stop Work
Order in arriving at the termination settlement.
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(d) The County shall not be liable to the Qualified Vendor for loss of profits because of a

Stop Work Order issued under this term.

9. Reimbursement by the Contractor upon Loss of Fundins,

(@) In addition to any other remedies available to the County, in the event that the County

loses funding, including reimbursement, from the State or federal governments for any
Services arising out of or in connection with any act or omission of the Contractor or a
Contractor Agent (i) the County will have no further obligations to the Contractor under
this Agreement and (ii) the Contractor shall pay the County the full amount of lost funds
on demand, but not in excess of the amount paid to the Contractor under this Agreement.

106. No Duplication of Pavments.

(2)

Payments under this Agreement shell not duplicate payments for any work performed or to
be performed under other agreements between the Contractor and any funding source
including the County.

11. Pavments in Connection with Termination or Notice of Termination.

(a)

Unless a provision of this Agreement expressly states otherwise, payments to the
Contractor following the termination of this Agreement shall not exceed payments made as
consideration for services that were (i) performed prior to termination, (i) authorized by
this Agreement to be performed, and (iii) not performed after the Contractor received
notice that the County did not desire to receive such services.

12. Indemnification; Defense; Cooperation.

()

(b)

()

The Contractor shall be solely responsible for and shall indemnify and hold harmless the
County, its officers, employees, and agents (the “Indemnified Parties”} from and against
any and all [iabilities, losses, costs, expenses (including, without limitation, reasonable
attorneys’ fees and disbursements) and damages (“Losses”), arising out of or in connection
with any acts or omissions of the Contractor or a Contractor Agent, regardiess of whether
taken pursuant to or authorized by this Agreement and regardless of whether due to
negligence, fault, or default, including Losses in connection with any threatened
nvestigation, litigation or other proceeding or preparing a defense to or prosecuting the
same; provided, however, that the Contractor shall not be responsible for that portion, if
any, of a Loss that is caused by the negligence of the County.

The Contractor shall, upon the County’s demand and at the County’s direction, promptly
and diligently defend, at the Contractor’s own risk and expense, any and all suits, actions,
or proceedings which may be brought or instituted against one or more Indemnified Parties
for which the Contractor is responsible under this Section and the Contractor shall pay and
satisty any judgment, decree, loss or settlement in connection therewith.

The Contractor shall, and shall cause Contractor Agents to, cooperate with the County in

connection with the investigation, defense or prosecution of any action, suit or proceeding
in connection with this Agreement.
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(@)

13. Insurance.

(2)

(b)

(c)

The provisions of this Section shall survive the termination of this Agreement.

Types and Amounts. The Contractor shall obtain and maintain throughout the term of this
Agreement, at its own expense: (i) one or more policies for commercial general liability
insurance, which policy(ies) shall name “Nassau County” as an additional insured and
have 2 minimum single combined limit of liability of not less than one million dollars
($1,000,000) per occurrence and two miltion dollars ($2,000,000) ageregate coverage, (ii)
if contracting in whole or part to provide professional services, one or more policies for
professional lisbility insurance, which policy(ies) shall have a minimum single combined
timit liability of not less than three million dollars ($3,000,000) per claim and three million
dollars ($3,000,000) in the aggregate, (iii) compensation insurance for the benefit of the
Contractor’s employees (“Workers® Compensation Insurance™), which insurance is in
compliance with the New York State Workers’ Compensation Law, and (iv) such
additional insurance, including, without limitation, builder’s all risk, if applicable,
automobile liability insurance and umbrella liability insurance, as the County may from
time to time specify.

Acceptability: Deductibles; Subcontractors. All insurance obtained and maintained by the
Contractor pursuant to this Agreement shall be (i) written by one or more commercial
insurance carriers licensed or authorized to do business in New York State and acceptable
to the County; and (i) in form and substance acceptable to the County. The Contractor
shall be solely respensible for the payment of all deductibles to which such policies are
subject. The Contractor shall require any subcontractor hired in connection with this
Agreement to carry insurance with the same limits and provisions required to be carried by
the Contractor under this Agreement.

Delivery: Coverage Change: No Inconsistent Action. Prior to the execution of this
Agreement, copies of current certificates of insurance evidencing the insurance coverage
required by this Agreement shall be delivered to the County Attorney’s Office. Not less
than thirty (30) days prior to the date of any expiration or renewal of, or actual, proposed
or threatened reduction or cancellation of coverage under, any insurance required
hereunder, the Contractor shall provide written notice to the County Attorney’s Office of
the same and deliver to the County Attorney’s Office renewal or replacement certificates
of insurance. The Contractor shall cause all insurance to remain in full force and effect
throughout the term of this Agreement and shall not take any action, or omit to take any
action that would suspend or invalidate any of the required coverages. The failure of the
Contractor to maintain Workers’ Compensation Insurance shall render this contract void
and of no effect. The failure of the Contractor to maintain the other required coverages
shall be deemed a material breach of this Agreement upon which the County reserves the
right to consider this Agreement terminated as of the date of such failure.

14, Assignment; Amendment; Waiver; Subcontracting.

(2)

This Agreement and the rights and obligations hereunder may not be in whole or part (i)
assigned, transferred or disposed of, (1) amended, (i) waived, or (iv) subcontracted,
without the prior written consent of the County Executive or his or her duly designated
deputy (the “County Executive™), and any purported assignment, other disposal or
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modification without such prior written consent shall be null and void. The failure of a
party to assert any of its rights under this Agreement, including the right to demand strict
performance, shall not constitute a waiver of such rights.

15. Work Performance Liability.

The Contractor is and shall remain primarily liable for the successful completion of all work in
accordance this Agreement irrespective of whether the Contractor is using a Contractor Agent to perform
some or all of the work contemplated by this Agreement, and irrespective of whether the use of such
Contractor Agent has been approved by the County.

16. Termination. (a) Generally. This Agreement may be ferminated (i) for any reason by the County
upon thirty (30) days® written notice to the Contractor, (ii) for “Cause” by the County immediately upon
the receipt by the Contractor of written notice of termination, (iii) upon mutual written Agreement of the
County and the Contractor, and (iv) in accordance with any other provisions of this Agreement expressly
addressing termination.

As used in this Agreement the word “Cause” inciudes- (i) a breach of this Agreement; (ii) the failure to
obtain and maintain in - full force and cffect all Approvals required for the services described in this
Agreement to be legally and professionaily rendered; and (iii) the termination or impending termination of
federal or state funding for the services o be provided under this Agreement,

(b) By the Contractor, This Agreement may be terminated by the Contractor if performance
becomes impracticable through no fanlt of the Contractor, where the impracticability
relates to the Contractor’s ability to perform its obligations and not to a judgment as o
convenience or the desirability of continued performance. Termination under this
subsection shall be effected by the Contractor delivering to the commissioner or other head
of the Department (the “Commissioner”), at least sixty (60) days prior to the termination
date (or a shorter period if sixty days’ notice is impossible), a notice stating (i) that the
Contractor is terminating this Agreement in accordance with this subsection, (ii) the date
as of which this Agreement will terminate, and (iii) the facts giving rise to the Contractor’s
right to terminate under this subsection. A copy of the notice given to the Commissioner
shall be given to the Deputy County Executive who oversees the administration of the
Department (the “Applicable DCE™) on the same day that notice is given to the
Commissioner.

(¢) Contractor Assistance upon Termination. Tn connection with the termination or impending
termination of this Agreement the Contractor shall, regardless of the reason for
termmation, take zll actions reasonably requested by the County (including those set forth
in other provisions of this Agrsement) to assist the County in transitioning the Contractor’s
responsibilities under this Agreement. The provisions of this subsection shall survive the
termination of this Agreement,

17. Accounting Procedures: Records. The Contractor shall maintain and retain, for a period of six {6)
years following the later of termination of or finaj payment under this Agreement, complete and accurate
records, documents, accounis and other evidence, whether maintained clectronically or manually
(“Records”™), pertinent to performance under this Agreement. Records shall be maintained in accordance
with Generally Accepted Accounting Principles and, if the Contractor is a non-profit entity, must comply
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with the accounting guidelines set forth in the federal Office of Management & Budget Circular A-122,
“Cost Principles for Non-Profit Organizations.” Such Records shall at all times be available for audit and
inspection by the County Comptroller, the County Attorney’s Office, any other governmental authority
with jurisdiction over the provision of services hereunder and/or the payment therefore, and any of their
duly designated representatives. The provisions of this Section shall survive the termination of this
Agreement.

18. Limitations on Actions and Special Proceedings Against the County. No action or special
proceeding shall lie or be prosecuted or maintained against the County upon any claims arising out of or
in connection with this Agreement unless:

(a) Notice. At least thirty (30) days prior to seeking relief the Contractor shall have presented
the demand or claim(s) upon which such action or special proceeding is based in writing to
the Applicable DCE for adjustment and the County shall have neglected or refused to
make an adjustment or payment on the demand or claim for thirty (30) days after
presentment. The Contractor shall send or deliver copies of the documents presented to the
Applicable DCE under this Section and to each of (i) the Department and the (i) the
County Attorney (at the address specified above for the County) on the same day that
documents are sent or delivered to the Applicable DCE. The complaint or necessary
moving papers of the Contractor shall allege that the above-described actions and inactions
preceded the Contractor’s action or special proceeding against the County.

(b) Time Limitation. Such action or special proceeding is commenced within the earlier of (i)
one (1} year of the first to occur of {A) final payment under or the termination of this
Agreement, and (B) the accrual of the cause of action, and (i) the time specified in any
other provision of this Agreement.

19. Consent to Jurisdiction and Venue; Governing Law. Unless otherwise specified in this Agreement
or required by Law, exclusive original jurisdiction for all claims or actions with respect to this Agreement
shall be in the Supreme Court in Nassau County in New York State and the parties expressly waive any
objections to the same on any grounds, including venue and forum non conveniens. This Agreement is
intended as a contract under, and shall be governed and construed in accordance with, the Laws of New
York State, without regard to the conflict of laws provisions thereof.

20. All Legal Provisions Deemed Included: Severability; Supremacv; Construction.

(a) Every provision required by Law to be inserted into or referenced by this Agreement is
intended to be a part of this Agreement. If any such provision is not inserted or referenced
or is not inserted or referenced in correct form then (1) such provision shall be deemed
inserted into or referenced by this Agreement for purposes of interpretation and (if) upon
the application of either party this Agreement shall be formally amended to comply strictly
with the Law, without prejudice to the rights of either party.

(b) In the event that any provision of this Agreement shall be held to be invalid, iltegal or
unenforceable, the validity, legality and enforceability of the remaining provisions shall
not in any way be affected or impaired thereby.

{(c) In the event of a conflict between the terms and conditions of the contract, including any
and all attachments thereto and amendments thereof, and the terms of this Appendix E, the
terms of this Appendix E shall control.
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(d} Each party has cooperated in the negotiation and preparation of this Agreement, so if any
construction is made of the Agreement it shall not be construed against either party as
drafter.

21. Administrative Service Charge. The Contractor agrees to pay the County an administrative service
charge of doliars ($ ) for the processing of this Agreement pursuant to
Ordinance Number 74-1979, as amended by Orcdinance Number 201-2001. The administrative service
charge shall be due and payable to the County by the Contractor upon signing this Agreement.

Value of contract: Administrative fee:
$0 - $5,000 $0

$5,001 - §50,000 $160

$50,001 - § 100,000 3266

$100,001 or more $533

22. Executory Clause. Notwithstanding any other provision of this Agreement:

(a) Approval and Execution. The County shall have no liability under this Agreement
{(inciuding any extension or other modification of this Agreement) to any Person unless (1)
all County approvals have been obtained, including, if required, approval by the County
Legislature, and (i) this Agreement has been executed by the County Executive (as
defined in this Agreement).

Availability of Funds. The County shall have no lability under this Agreement (including any extension
or other modification of this Agreement) to any Person beyond funds appropriated or otherwise lawfully
available for this Agreement, and, if any portion of the funds for this Agreement are from the State
and/or federal governments, then beyond funds available to the County from the State and/or federal
governments.
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APPENDIX EE
EQUAL EMPLOYMENT OPPORTUNITIES FOR MINORITIES AND WOMEN

The provisions of this Appendix EE are hereby made a part of the document to which it is
attached.

The Contractor shall comply with all federal, State and local statutory and constitutional anti-
discrimination provisions. Tn addition, Local Law No. 14-2002, entitled “Participation by Minority Group
Members and Women in Nassau County Contracts,” governs all County Contracts as defined herein and
solicitations for bids or proposals for County Contracts. In accordance with Local Law 14-2002:

(a) The Contractor shall not discriminate against employees or applicants for employment because of
race, creed, color, national origin, sex, age, disability or marital status in recruitment, employment, job
assignments, promotions, upgradings, demotions, transfers, layoffs, terminations, and rates of pay or other
forms of compensation. The Contractor will undertake or continue existing programs related to
recruitment, employment, job assignments, promotions, upgradings, transfers, and rates of pay or other
forms of compensation to ensure that minority group members and women are afforded equal
employment opportunities without discrimination.

(b) At the request of the County contracting agency, the Contractor shall request each employment
agency, labor union, or authorized representative of workers with which it has a collective bargaining or
other agreement or understanding, to furnish a written statement that such employment agency, union, or
representative will not discrirminate on the basis of race, creed, color, national origin, sex, age, disability,
or marital status and that such employment agency, labor union, or representative will affirmatively
cooperate in the implementation of the Contractor’s obligations herein.

(¢) The Contractor shall state, in all solicitations or advertisements for employees, that, in the
performance of the County Contract, all qualified applicants will be afforded equal employment
opportunities without discrimination because of race, creed, color, national origin, sex, age, disability or
marital status.

(d) The Contractor shall make best efforts to solicit active participation by certified minority or women-
owned business enterprises (“Certified M/WBEs™) as defined in Section 101 of Local Law No. 14-2002,

for the purpose of granting of Subcontracts.

(e) The Contractor shall, in its advertisements and solicitations for Subcontractors, indicate its interest in
receiving bids from Certified M/WBEs and the requirement that Subcontractors must be equal

opportunity employers.

(f) Contractors must notify and receive approval from the respective Department Head prior to issuing
any Subcontracts and, at the time of requesting such authorization, must submit a signed Best Efforts

Checklist.

(g) Contractors for projects under the supetvision of the County’s Department of Public Works shall also
submit a utilization plan listing all proposed Subcontractors so that, to the greatest extent feasible, all
Subcontractors will be approved prior to commencement of work. Any additions or changes to the list of
subcontractors under the utilization plan shall be approved by the Commissioner of the Department of
Public Works when made. A copy of the utilization plan and any additions or changes thereto shall be
submitted by the Contractor to the Office of Minority Affairs simultaneously with the submission to the

Department of Public Works.
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(h) At any time after Subcontractor approval has been requested and prior to being granted, the
contracting agency may require the Contractor to submit Documentation Demonstrating Best Efforts to
Obtain Certified Minority or Women-owned Business Enterprises. In addition, the confracting agency
may require the Contractor to submit such documentation at any time after Subcontractor approval when
the contracting agency has reasonable cause to believe that the existing Best Efforts Checklist may be
inaccurate. Within ten working days (10) of any such request by the contracting agency, the Contractor
must submit Documentation, :

(1) In the case where a request is made by the contracting agency or a Deputy County Executive acting on
behalf of the contracting agency, the Contractor must, within two (2) working days of such request,
submit evidence to demonstrate that it employed Best Efforts to obtain Certified M/WBE participation
through proper documentation. :

() Award of a County Coniract alone shall not be deemed or interpreted as approval of all Contractor’s
Subcontracts and Contractor’s fulfillment of Best Efforts to obtain participation by Certified M/WBEs.

(k) A Contractor shall maintain Documentation Demonstrating Best Efforts to Obtain Certified Minority
or Women-owned Business Enterprises for a period of six (6} years. Failure to maintain such records
shall be deemed failure to make Best Efforts to comply with this Appendix EE, evidence of false
certification as M/WBE compliant or considered breach of the County Contract.

(I) The Contractor shall be bound by the provisions of Section 109 of Local Law No. 14-2002 providing
for enforcement of violations as follows:

i. Upon receipt by the Executive Director of a complaint from a contracting agency that a
County Contractor has failed to comply with the provisions of Local Law No. 14-2002,
this Appendix FE or any other contractual provisions included in furtherance of Tocal
Law No. 14-2002, the Executive Director will try to resolve the matter.

1. If efforts to resolve such matter to the satisfaction of all patties are unsuccessful, the
Executive Director shall refer the matter, within thirty days (30) of receipt of the
complaint, to the American Arbitration Association for proceeding thereon.

il Upon conclusion of the arbitration proceedings, the arbitrator shall submit to the
Executive Director his recommendations regarding the imposition of sanctions, fines or
penalties. The Executive Director shall either (i) adopt the recommendation of the
arbitrator (ii) determine that no sanctions, fines or penalties should be imposed or (iif)
modify the recommendation of the arbitrator, provided that such modification shall not
expand upon any sanction recommended or Impose any new sanction, or increase the
amount of any recommended fine or penalty. The Executive Director, within ten days
(10) of receipt of the arbitrators’ award and recommendations, shall file a
determination of such matter and shall cause a copy of such determination to be served
upon the respondent by personal service or by certified mail return receipt requested.
The award of the arbitrator, end the fines and penalties imposed by the Executive
Director, shall be final determinations and may only be vacated or modified as
provided in the civil practice law and rules ("*CPLR™).

(m) The contractor shall provide the contracting agency with information regarding all subcontracts
awarded under any County Contract, including the amount of compensation paid to each Subcontractor
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and shall complete all forms provided by the Executive Director or the Department Head relating to
subcontractor utilization and efforts to obtain M/WBE participation.

Failure to comply with provisions (a) through (m) above, as ultimately determined by the
Executive Director, shail be a rnaterial breach of the contract constituting grounds for immediate
termination. Once 2 final determination of failure to comply has been reached by the Executive Director,
the determination of whether to terminate & contract shall rest with the Deputy County Executive with
oversight responsibility for the contracting agency.

Provisions (a), (b) and (c) shall not be binding upon Contractors or Subcontractors in the
performance of work or the provision of services or any other activity that are unrelated, separate, or
distinet from the County Contract as expressed by its terms.

The requirements of the provisions (a), (b) and (c) shall not apply to any employment or
application for employment outside of this County or solicitations or advertisements therefor or any
existing programs of affirmative action regarding employment outside of this County and the effect of
contract provisions required by these provisions (@), (b) and (c) shall be so limited.

The Contractor shall include provisions (a), (b) and (c) in every Subcontract in such a manner that
these provisions shall be binding upon each Subcontractor as to work in connection with the County
Contract. '

As used in this Appendix EE the term “Best Efforts Checklist” shall mean a list signed by the
Contractor, listing the procedures it has undertaken to procure Subcontractors in accordance with this
Appendix EE,

As used in this Appendix EE the term “County Contract” shall mean (i) a written agreement or
purchase order instrument, providing for a total expenditure in excess of twenty-five thousand dollars
($25,000), whereby a County contracting agency is committed to expend or does expend funds in retum
for labor, services, supplies, equipment, materials or any combination of the foregoing, to be performed
for, or rendered or furnished to the County; or (ii) a written agreement in excess of one hundred thousand
dollars ($100,000), whereby a County contracting agency is committed to expend or does expend funds
for the acquisition, construction, demolition, replacement, major repair or renovation of real property and
improvements thereon. However, the term *County Contract” does not include agreements or orders for
the following services: banking services, insurance policies or contracts, or contracts with 2 County
contracting agency for the sale of bonds, notes or other securities.

As used in this Appendix EE the term “County Contractor” means an individual, business
enterprise, including sole proprietorship, partnership, corporation, not-for-profit corporation, or any other
person or entity other than the County, whether a contractor, licensor, licensee or any other party, that is
(1) a party to a County Contract, (ii) a bidder in connection with the award of a County Contract, or (iii) a
proposed party to a County Contract, but shall not include any Subcontractor.,

As used in this Appendix EE the term “County Contractor” shall mean a person or firm who will
manage and be responsible for an entire contracted project.

As used in this Appendix EE “Documentation Demonstrating Best Efforts to Obtain Certified
Minority or Women-owned Business Enterprises” shall inchude, but is not limited to the following:
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i Proof of having advertised for bids, where appropriate, in minority publications, trade
newspapers/notices and magazines, trade and union publications, and publications of
general circulation in Nassau County and surrounding areas or having verbally solicited
M/WBEs whom the County Contractor reasonably believed might have the
qualifications to do the work. A copy of the advertisement, if used, shall be included to
demonstrate that it contained language indicating that the County Contractor welcomed
bids and quotes from M/WBE Subcontractors. In addition, proof of the date(s) any such
advertisements appeared must be included in the Best Effort Documentation. If verbal
solicitation is used, a County Contractor’s affidavit with a notary’s signature and stamp
shall be required as part of the documentation,

ii. Proof of having provided reasonable time for M/WRE Subcontractors to respond to bid
opportunities according to industry norms and standards. A chart outliring the
schedule/time frame used to obtain bids from M/WBEs is suggested to be included with
the Best Effort Documentation,

1il. Proof or affidavit of follow-up of telephone calls with potential M/WBE subcontractors
encouraging their participation. Telephone logs indicating such action can he included
with the Best Effort Documentation.

1v. Proof or affidavit that M/WBE Subcontractors were allowed to review bid
specifications, blue prints and all other bid/RFP related items at no charge to the
M/WRBESs, other than reasonable documentation costs incurred by the County Contractor
that are passed onto the M/WBE.

V. Proof or affidavit that sufficient time prior to making award was allowed for M/WBEs to
participate effectively, to the extent practicable given the timeframe of the County
Contract.

Vi, Proof or affidavit that negotiations were held in good faith with interested M/WBEs, and

that M/WBEs were not rejected as unqualified or unacceptable without sound business
reasons based on (1) a thorough investigation of M/WBE qualifications and capabilities
reviewed against industry custom and standards and (2) cost of performance. The basis
for rejecting any M/WBIE deemed unqualified by the County Contractor shall be
included in the Best Effort Documentation.

vii. If an M/WBE is rejected based on cost, the County Contractor must submit a list of all
sub-bidders for each item of work solicited and their bid prices for the work,

viii. The conditions of performance expected of Subcontractors by the County Contractor
must also be inciuded with the Best Effort Documentation,

iX. County Contractors may include any other type of documentation they feel necessary to
further demonstrate their Best Efforts regarding their bid documents,

As used in this Appendix EE the term “Executive Director” shall mean the Executive Director of
the Nassau County Office of Minority Affairs; provided, however, that Executive Director shall include a
designee of the Executive Director except in the case of final determinations issued pursuant to Section
(@) through (1) of these rules.
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As used in this Appendix EE the term “Subcontract” shall mean an agreement consisting of part or
parts of the contracted work of the County Contractor.

As used in this Appendix EE, the term “Subcontractor” shall mean a person or firm who performs
part or parts of the contracted work of a prime contractor providing services, ineluding construction
services, to the County pursuant to a county contract. Subcontractor shall include a person or firm that
provides labor, professional or other services, materials or supplies to a prime contractor that are
necessary for the prime contractor to fulfill its obligations to provide services to the County pursuant to a
county contract. Subcontractor shail not inctude a supplier of materials to a contractor who has contracted
to provide goods but no services to the County, nor a supplier of incidental materials to a contractor, such
as office supplies, tools and other items of nominal cost that are utilized in the performance of a service
contract,

Provisions requiring contractors (o retain or submit documentation of best efforts to utilize
certified subcontractors and requiring Department head approval prior to subcontracting shall not apply to
inter-governmental agreements. In addition, the tracking of expenditures of County doliars by not-for-
profit corporations, other municipalities, States, or the federal government is not required.
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APPENDIX L
CERTIFICATE OF COMPLIANCE

In compliance with Local Law 1-2006, as amended, the Proposer/Bidder hereby certifies the following:

1. The chief executive officer of the Proposer/Bidder is:

(Name)
(Address)

(Telephone Number)

2. The Proposer/Bidder agrees to comply with the requirements of the Nassau County Living
Wage Law, and with all applicable federal, state and local laws.

3. In the past five years, Proposer/Bidder has has not been found by a court or a
government agency to have violated federal, state, or local laws regulating payment of wages
or benefits, labor relations, or cccupational safety and health. If a violation has been assessed
by the Proposer/Bidder, describe below:

4. In the past five years, an administrative proceeding, investigation, or govermnment body-
initiated judicial action has has not been commenced against or relating to the
Proposer/Bidder in connection with federal, state, or local laws regulating payment of wages
or benefits, labor relations, or occupational safety and health. If such a proceeding, action, or
investigation has been commenced, describe below:
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5. Proposer/Bidder agrees to permit access to work sites and relevant payroll records by authorized
County representatives for the purpose of monitoring compliance with the Living Wage Law and
investigating employee complaints of noncorpliance.

[ hereby certify that I have read the foregoing statement and, to the best of my knowledge and belief, it is
true, correct and complete. Any statement or representation made herein shall be accurate and true as of

the date stated below.

Dated
Signature of Chief Executive Officer

Name of Chief Executive Officer

Sworn to before me this

day of ,2015.

Notary Public
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EXHIBIT 1
SUPPLEMENTAL STAFFING SUPPORT SERVICE CATEGORIES

Using the descriptions of each of the Support Service Categories in Fxhibif 1, bidders provided their
best rate in the columns in Appendix A Cost Proposal or a duplicate of the chart in Appendix A based
on the following:

Level 1 — Individuals with three (3) or more years but less than five (5) years’ experience within the specific
Support Service Category. ‘

Level 2 — Individuals with five (5) or more years but less than ten (10) years® experience within the specific
Suppott Service Category.

Level 3 — Individuals with ten (10) or more years’ experience within the specific Support Service Category.

Please Note: The folowing Subport Service Categories are employed to supplement or augment carrent
Information Technology staff.

Support Service Cat

pPHOD Gl
Manual labor services for Information Technology functions. No
technical knowledge required. Tasks may include, but are not [imited to,
lifting (must be able to lift 50 Ibs.), loading, unloading, unboxing,
stacking, moving, transporting materials between locations in Nassan
1 Labor Support Cour_lty, removing packaging_, cleaning, carrymg objer‘:ts', basic recor.d
Services keeping tasks such as collecting and maintainmg receiving logs, delivery
receipts and any other documentation related to the above tasks.
Must have and maintain a valid and clean driver’s license. Must be able
to provide transportation.
Basic clerical services for Information Technology functions. Tasks may
Clerical include,. out are not limited to, phom(‘:opying,.ﬁl%ng, data entry, accepting/
2 P processing deliveries, entering/ tracking requisitions and purchase orders,
Support Services : o
processing vendor payments, maintatning spreadsheets/ databases and
maintaining vendor accounts.
User support for all Information Technology products and services.
Represents other Information Technology staff members and their
services to the client community and ensures and verifies that users are
provided with the most effective solution to their technical issues. Tasks
may include, but are not limited to, technical support, analysis,
3 Help Desk Support troubleshooting, diagnosis, testing, problem escalation, problem
Services resolution, consultation, communication of policy, research,
documentation, instruction, answering questions, follow up and
operation (on-site, off-site) of a Help Desk.
Must have and maintain a valid and clean driver’s license. Must be able
L to provide transportation. ]
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EXHIBIT 1
SUPPLEMENTAL STAFFING SUPPORT SERVICE CATEGORIES

ripton

Desktop Support
Services

Installation, configuration, maintenance and upgrade of all County desktop
hardware, software, peripherals and copiers. Tasks may include, but are
not limited to, technical support, analysis, troubleshooting, diagnosis,
repair, problem resolution, installation, configuration, maintenance,
upgrading, manual labor, consultation, research, record keeping,
communication, inspection, assessment, replacement, reading, interpreting,
standards and procedures, ghosting, feedback to vendars, inventory,
security, report writing, optimization, review and process warranty part
claims.

Must have and maintain a valid and clean driver’s license. Must be able 1o
provide transportation.

n

Database
Management
Services

Administration, maintenance, monitoring and support of any of the
multitude of Nassau County databases on any County platform. Tasks may
include, but are not limited to, technical support, troubleshooting, issue
resolution, testing, repair, analysis, user requirements, planning,
preparation, designing, modeling, development, installation,
enhancement, implementation, updating, change management,
documentation, policies and procedures, standards and best practices,
security, maintenance, monitoring, manage database objects,
consultation, system administration, evaluation, prioritization and
scheduling.

EDMS Services

Services specific to Electronic Document Management Systems (EDMS).

» Professional Services - Tasks may include, but are not limited o,
imaging/ digitizing, workflow, risk assessment, workflow analysis,
document indexing/ quening, workload management, system/
application/ network design and securify advising, application
profotyping, project management, implementation and support services,
system interface development, system migration strategies, document
conversion (hardcopy to electronic or electronic to new system/ media),
performance monitoring/ measurement, systems stress testing/
benchmarking, collaborative tools (implies BPR), advising, briefings/
presentation, document and records retention/ archiving,

e Programming Services - Tasks may include, but are not limited to,
programming, systems analysis, project management, workflow
menagement, document tracking, database management, systems design,
development, implementation and training. Requires specialized skill
sets and experience with enterprise systems, languages, technologies and
CommuUnications.
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EXHIBIT 1

SUPPLEMENTAL STAFFING SUPPORT SERVICE CATEGORIES

atego

IT Training
Services

Services for all aspects of training of County persommnel utilizing classroom
training, media-based training, internet-based training and any other type(s)
of training required by the County. Tasks may include, but are not limited
to, needs assessment, needs analysis, skills gap analysis, training plans,
training management software tools, course materials, course development
and Help Desk training support.

Electronic
Commerce/ EDI
Services

Services specific to various forms of electronic government/ electronic data
interchange (EDI) solutions and systems.

» Professional Services - Tasks may include, but are not limited to,
analysis, design, web design, operation, monitoring, management, and
maintenance.

e Programming Services - Tasks may include, but are not limited o,
programming, systems analysis, project management, systems design,
development, implementation and training. Requires specialized skilf
sets and experience with enterprise systems, languages, technologies
and communications.

Project
Management
Services

Planning, organization and management of resources o complete a specified
project. Tasks may include, but are not limited to, project initiation,
efficiency review, lifecycle management, configuration/control management
planning, resource management, [V and V management, risk management
and time and cost management analysis.

16

Microsoft
Exchange Services

Design, support and troubleshooting tactics for supporting Microsoft
Exchange. Also includes support for Active Directory, Windows Server,
VMWare and VSphere Virtualization. Tasks may include, but are not
limited to, design, integration with Active Directory, importing/exporting
AD objects, monitoring mailbox database availability groups (DAGS) and
databases, email gateway/ security, SMTP commumnications, Outlook client,
Outlook Web Access, backup, recovery, suppart, troubleshooting, database
repair, multi-server design and management, scripting, Group Policy
Administration, using menitors and counters and managing a clustered
Windows server environment.

11

Computer
Programming
Services

Design, develop, and support County computer applications. Tasks may
include, but are not limited to, analysis, requirements definition, design,
development, enhancement, data/commercial off the shelf (COTS)
integration, software upgrades, software/data conversion, migration,
change management, installation, implementation of data models/database
designs/ data updates, debugging, testing, troubleshooting, diagnosis, issue
resolution, support, project management, training, script creation, job
scheduling, interfacing, backup/recovery, performance tuning, utilities and
management software, maintenance, documentation, reporting, procedures
and best practices.
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EXHIBIT 1
SUPPLEMENTAL STAFFING SUPPORT SERVICE CATEGORIES

C &

12

System
Programming
Services

Installation and/or updating of the systems or components associated with
the IBM mainframe computers used by the County. Tasks may include,
but are not limited to, requirements definition, updating, installation and
System Generation programming,

13

GIS Services

Services specific to various forms of Geographic Information Systems
(GIS).

* Project Support Services — Knowledge of GIS system, cartography,
mapping, Oracle database management, spafial data development and
maintenance and the software and tools used in the suite of ESRI
software. Tasks may include, but are not limited to, analysis, mapping,
operation, digitizing, development, capacity planning, design, intranet,
intemnet, project management, advising, maintenance, presentations,
documentation, and various other forms of Geo graphic Information
Systems (GIS).

* Programming/ Analysis Services - Expert knowledge of GIS system,

cartography, mapping, Oracle database management, spatial data
development and maintenance and the software and tools used in the
suite of ESRI software. Tasks may include, but are not limited to,
programming, systems analysis, project management, systems
utilization, Oracle database management and systems design,
development, implementation and training specific to Geographic
Information Systems (GIS) that requires specialized skill sets and
experience with enterprise systems, languages, technolagies and
communications.

14

IT Support Staff
Services — Data
Center Operations

[nformation Technology services needed to support Nassau County Data
Center operations. These services may include, but are not limited to,
Computer Operator, Data Control Clerk, Lead Console Operator,
Mainframe Documentation Specialist, Mainframe Help Desk Specialist,
Operations Analyst, Operations Scheduler, Peripheral Operator, Print
Operator, Production Control Specialist, Shift Supervisor, Tape Clerk,
Tape Librarian and Tape Operator.

15

Neiwork Security
Services

Services specific to security on the County network.

* Professional Services - Tasks may include, but are not limited to,

network sceurity, development and review of network and data policies
and procedures, advising for design and review of LAN/WAN
networks, firewalls and Virtual Private Networks {(VPN).

*  Other Services - Tasks may include, but are not limied to, network

security, LAN/WAN scans, network penetration tests, testing of routers,
mainframe systems security, open systems enterprise servers, Firewalls,
Virtual Private Networks (VPN), Secure ID, Network Intrusion
Detection systems (IDS), other network appliances and Network
policies and procedures.
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EXHIBIT 1
SUPPLEMENTAL STAFFING SUPPORT SERVICE CATEGORIES

cription

Computer Systems
Security Services

Services specific to security on platforms which may include, but are not
limited to the following: mainframe, servers, microcomputers, specialized
computerized equipment and any other required platform(s). Tasks may
include, but are not limited to, analysis, assessment, planning, and

administering security of firewall, virus, PKI and VPN.

17

Telecommunication
Services (Analog
Phone/ Digital
Phone/ VoIP)

Services specific to maintaining Nagsau County’s telecommunication
systems including equipment and wiring. Must understand interoperability
and have knowledge of emerging technologiss. Tasks may include, but are
aot fimited to, analysis, design, automation, generate hand/computer
drawings, interpret diagrams, create layouts, installation, implementation,
configuration, scripting, integration, testing, modification, documentation,
research, advise, recommend, strategic planning, maintenance, monitoring,
troubleshooting, issue/ service disruption/ service convergence/
interconnection resolution, use various electronic test equipment, repait,
quality assurance, security, reporting, standards, procedures and maintain
inventory.

Must have and maintajn a valid and clean driver’s license. Must be able to
provide transportation.

18

Technical Writing
Services

Design, writing, editing and production of business and technical

documentation or other publications for a wide variety of audiences

including end users and Information Technology personnel. Must have a

technical understanding of various manufacturer’s computer hardware,

operating systems, databases, networking and internet technologies and

application development methodologies. This technical understanding is

critical to producing accurate, high-quality documentation inciuding, but

not limited to:

* Software documentation for all types of audiences, from novice end
users to system administrators, database developers and programmers,

* Online help and web-based help.

¢ Product specifications.

* Project planning & management.

* Production and printing documentation,

* Indexing of printed and online documents.

Requires a previous, proven track record of producing quality

documentation that is accurate, complete, concise and usable while

meeting the needs and requirements of the County Department of

Information Technology. ]
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EXHIBIT 1

SUPPLEMENTAL STAFFING SUPPORT SERVICE CATEGORIES

SCriptio

19

Computer Systems
Analysis Support
Services

Analysis of Nassau County’s current computer systems, infrastructure and
procedures in order to design solutions that help the County operate more
efficiently and effectively. This may include planning an upgrade, systems
conversion and/or migration and implementing new hardware/software.
The systems may include, but are not limited to, software, network, server.
storage, VoIP, etc. Tasks may include, but are not limited to, feasibility
study, analysis, planning, requirements definition, specifications,
eveluation, recommendation, compliance, disaster planning,
backup/recovery, data/process modeling, prototyping, schematics, design,
implementation, configuration, integration, analytical/system support,
testing {all levels), initial implementation training, issue resolution,
monitoring, administration, audit support, project management, forecasting,
reporting, standards and procedures, best practices and documentation.

20

Unix and Linux
System
Administration
Services

Services associated with the UNTX computers used by the County.
Tasks may include, but are not limited to, system maintenance, analysis,
problem resolution, shell scripting, software installation and system/
component updates.

21

Web Environment
Services

Services associated with the County’s web environment.
s Programmatic Support - Tasks may include, but are not limited to:
o Web Designers - Graphic development of new content areas on
site, ILWWCM education/support.
o Java Programmers — JSP understanding, web develcpment, work
with vendors.
e Technical Support - Tasks may include, but are not limited to:
WebSphere support, WebSphere, Tivoli/Lotus support.

22

Software
Engineering
Services

Design, develop and maintain reliable, efficient and affordable software
systems for Nassau County. Responsible for all technical aspects of
software development including architecture. Deep understanding of tie-
ins with other systems and platforms within the supported domains. Tasks
may inciude, but are not limited to, requirements analysis/elaboration,
coding (approximately 50% of time), test/building proof of concept/
automation tools, consistent development practices (tools and common
components), testing, API specs and code reviews.

23

Database
Technical Services

Operational database services for Nassau County. Regquires working with
developers and administrators. Tasks may include, but are not limited to,
technical support, issue identification/tracking/resolution, responding to
escalations and alerts, troubleshooting, debugging, testing, request
fulfillment, data manipulation, report development and report review.

24

Application
Services for
Servers/Blades

Design, development, implementation and integration of new or
commercial off the shelf (COTS) software and enhancements associated
with the County’s Servers and Blades. Tasks may include, but are not
limited to, development, coding, debugging, testing (all levels), change
management, maintenance, training, documentation and project
management.
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EXHIBIT 1
SUPPLEMENTAL STAFFING SUPPORT SERVICE CATEGORIES

Wiring Technical
Services

Assemble, wire and test various cabling systems for Nassau County. Must
have an understanding of performance specifications for high performance
Twisted Pair Media, Premise Wiring Test Equipment, distance limitations,
attenuation, near-end crosstalk, wire mapping, how to test the performance
of copper and fiber media, logical and physical organization of premise
systems and the products and test equipment needed to install and maintain
them and EIA/TTA standards for fiber optic cabling and category
5e/6/6A/7. Tasks may include, but are not limited to, demonstration of
basic skills needed to assemble, wire, and test various cabling systems
including new advanced cabling systems and participation in hands-on lab
exercises including fusion splicing and OTDR testing.

Must have and maintain a valid and clean driver’s license. Must be able to
provide transportation.

26

Wireless
Networking
Services

Design, configure and implement affordable, convenient, secure and
protected wireless networks for Nassau County. Tasks may include, but are
not limited to, analysts, site planning, design, monitoring, managing,
site/system surveys, maintenance and support, troubleshocting, network
security, auditing, mobile applications analysis and development, project
management, procurement, quality assurance and administration.

27

Network Support
Services

Design, development and maintenance of the County’s communication
network. Tasks may include, but are not limited to, business/ technical/ user
requirements, planning, analysis, design, development, implementation,
installation, integration, upgrade, configuration, technical support, problem
diagnosis, issue resolution for network hardware/software, maintenance,
security, documentation (including charts and diagrams), advise, make
recommendations, reporting, new equipment integration, upgrade, project
scheduling, software/firmware, troubleshooting, configure and install
wireless devices/ switches/ routers/ hubs and maintain equipment
comprising LAN, WAN and internet connectivity.

Must have a valid and clean driver’s license. Must be able to provide
transportation.

28

Server Support
Services

Install, integrate and maintain Nassau County servers and their operating
systems. Identify, troubleshoot and resolve server problems and/or outages.
Must have experience with VMware, SUSE Linux, RedHat Linux,
Netware 6.5, Exchange 2010, AD design, Dell Servers and SAN storage.
Tasks may include, but are not limited to, planning, analysis, user/ business/
technical requirements, design, development, implementation, installation,
upgrading, project scheduling, advise, make recommendations, security,
preventative maintenance, documentation, reporting, troubleshooting and
issue resolution.

Must have a valid and clean driver’s license. Must be able to provide
transportation.
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EXHIBIT 1
SUPPLEMENTAL STAFFING SUPPORT SERVICE CATEGORIES

29

Project Support
Services

Business Process Re-engineering (BPR)/ reverse engineering, Quality

Enterprise Services — Management of an enterprise for Nassau County
using Capability Maturity Model (CMM). Tasks may include, but are not
limited to, large multi-task project management, Information Technology
personne! recruiting, analysis, business/workflow process modeling,
customer relationship/risk management, business continuity/ business
information/ disaster recovery/ enterprise-wide strategic systems planning,

control/ quality assurance process management of automated and
non-automated enterprise wide systems, tssue resolution and Independent
Verification and Validation (IV&V) testing.

Graphics and Presentation - Graphic design for graphical user interface
(GUT) of legacy and new applications on any County platform. Tasks may
include, but are not limited to, analysis, design and development.

Middleware Integration - Integrating middleware products for connecting
disparate County applications/systems. Examples may include connections
between enterprise resource planning (ERP) applications such as SAP,
Oracle and PeopleSoft and databases, internet applications, legacy systems
and application servers. Tasks may include, but are not limited to, analysis
and integration.

Onperational - Services and processes relevant to Information Technology
operations. Tasks may include, but are not limited to, work-flow analysis,
design, prototyping, implementation, system migration, conversion,
systemn/application, networking, communications, security, scaling,
facilities planning, performance monitoring/measurement, risk assessment,
testing, support, process management of development/production
environments, quality assurance/control and project management.

Organizational - Services relevant to the Information Technology
organization. Tasks may include, but are not limited to, ergonomics, skills
analysis, organization restructuring, impact analysis, information
distribution, change management and project management.

Planning ~ Services relevant to planning Information Technology projects.
Tasks may include, but are not limited to, requirements development,
needs/risk assessment, evaluation, planning, feasibility study, strategizing,
efficiency review, life cycle management, new systems/upgrade/exit
migration strategies, Joint Application Development (JAD) sessions and
project management.

Research and Analvsis - Professional research on specific information
technology topics and initiatives for the purpose of providing findings/

solutions to information technology staff and management. Tasks may

include, but are not limited to, advising, forecasting, reporting, briefings/
workshops/ conferences and presentations.

Page 33 of 35



EXHIBIT 2
VENDOR CONTACT INFORMATION

THIS PAGE MUST BE INCLUDED IN YOUR PROPOSAY. PACKAGE

FEDERAL ID NUMBER;

VENDOR NAME:
ADDRESS:
CITY: STATE: ZIP:

Local Services Contact:
Office Phone #:
Mobile Phone #:
Fax #:
E-Mail Address:
After Hours Contact:

Local Alternate Contact:
Office Phone #:

Mobile Phone #:
Fax #:
E-Mail Address:
After Hours Contact:

Monthly Usage/Billing Contact:
Office Phone #:
Mobile Phone #:
Fax #:
E-Mail Address:
After Hours Contact:
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Aceounts Payable Contact:
Office Phone #:
Mobile Phone #:
Fax #:
E-Mail Address:
After Hours Contact:

UPON CHANGES IN PERSONNEL OR CHANGE IN DUTIES, THE VENDOR MUST
REPORT TO NCIT ANY UPDATES TO THE VENDOR CONTACT INFORMATION WITHIN
16 BUSINESS DAYS OF A CHANGE. FAILURE TO DO SO MAY RESULT IN REMOVAL
FROM THE CONTRACT.
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Amendment #1

Supplemental Staffing
REP #: IT0116-1501

Nassau County will accept written questions regarding this RFP
by Friday, February 6, 2015.

All questions should be sent to the email listed below by 4:00
pm on 2/6/15.

Email: supstaffrfp@nassaucountyny.goyv

Response to all vendor questions will be provided as an
amendment to this RFP and published on our procurement site
by Monday 2/23/15.
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Amendment #3

Supplemental Staffing RFP IT 0116-1501

Additional Questions / Answers

1.

Page 3, Secticn B refers to a Biddar's
Conference, but there is no additional
information regarding time or place. Is this
an error?

There is no bidder’s conference. Please referto
Amendment #1.

Page 4, Section C indicates that “Vendars
must be able to demonstrate the ability to
‘float’ up to $250,000 during billing
reconciliation...” Will our independently
reviewad financials suffice to demanstrate
this?

Yes

Page 14 #10 states that Proposers must
fdentify subcontractors to be used. It is
typical for IT staff augmentation to involve
the use of subcontracted companies to
provide consultants on 2 case-by-case
basis, depending on who can provide the
best consultant at that time. Will it be
possible to add additional subcontracters
at the time of the individual requisition,
and wili there be a process in place to do
sa quickly enough to respond?

Our contracts contain language that addressas
subcontracting.

Page 19, Appendix B, a states that vendors
should include biographies of staff
expected to be assigned to this project.
Should we understand that to mean
account managers, recruiting staff, etc.,
rather than IT consultants in each category
we intend to apply for?

Yes, resumes for IT consultants for each category
listed should be provided when a request for tha
specific service is published,




APPENDIX C
BUSINESS HISTORY FORM

The contract shall be awarded to the responsible proposer who, at the discretion of the County, taking
into consideration the reliability of the proposer and the capacity of the proposer to perform. the
services required by the County, offers the best value to the County and who will best promote the
public interest, " '

In ,afidiﬁo;n to the submission of ptroposals, each proposer shall complete and submit this
questionmaire, The questionnaire shall be filled out by the owner of & sole proprietorship or by an
authorized representative of the firtn, corpordtion or partnership submitting the, Proposal,

(USE ADDITIONAL SHEETS IF NECESSARY TO FULLY ANSWER THE FOLLOWING
QUESTIONS).

Date: March 24, 2015
1 Proposer’s Legal Name: SVAM INTERNATIONAL INC.
2. Address of Place of Business: 2, t Shore Road, Suite 20!

| | Oreat Neck, NY 11023
List all other business addresses used within last five years: n/a

3. Mailing Address (if different):
Phone: 516-456-6655

Does the business ovwn of rent its Tacilities? reni

4, Federal L.D. Number: 11-3190965
5,. Dun and Bradstteet number; 94-642-3985

6. The proposer is a (check one): Sole Proprictorship Partniership X Corpotation
Other '

Other (Describe).

7. Does this business share office space, staff or equipment expenses with any dther business?
Yes Ne X If Yes, please provide details:

8, Does this business control one or more other businesses? Yes X No___ I Yes, please provide

details: SVAM Affiliates: Interactive Communications & Systems (USA) Inc.. North Shore
Technologies, SVAM Internatio Forte Holding, 280 PAN

I de Mexico
9. Does this business have one or more affiliates, and/or is it a subsidiary of or controlled by, any-other
business? Yes X No If Yes, provide details: SVAM affiliates Histed in response to #8..

Page 2 of 56



10. Has the proposer ever had a bond or surety cancelled or forfeited, or a contract with Nassau County
or any other government entity terminated? Yes  No X If Yes, state the name of bonding
agency, (if a bond), date, amount of bond and reason for such cancellation or forfeiture: ordetails
regarding the termination (if a contract):

11, Has the proposer, during the past seven years, been declared bankrupt? Yes __ No X, 1fVes,
state date, court jurisdiction, amount of Habilities and amouint-of assets.

12, In'the past five years, has this business and/or any of its owners and/or officers and/or any affiliated
business, been the subject of a criminal investigation and/or a civil anti-trust investigation by any
federsl, state or local prosecuting or investigative agency? And/or, in the past 5 years, have any
owner and/or officer of any affiliated business been the subject of a criminal investigation and/or a
civil anti-trust investigation by any federal, state or local proseenting or investigative agency; where
such investigation was related to activities performed at, for, or.on behalf of an affiliated business.
Yes  No X If Yes, provide defails for each such investigation.

13. In the past 5 years, has this business and/or any-of its-owners and/or officers and/or any affiliated
business been the subject of an investigation by any govérnment agency, including but not limited to
federal, state and local regulatory agencies? Andfor, in the past 5 years, has any owner and/or officer
of an affiliated business been the subject of an investigation by any government agency, including
but not Hmited to federal, state and Tocal regulatory agencies, for matiers pertaibing to that _
individual’s position at or relationship to an affilisted business. Yes__ No _ X If Yes, provide
details for each such investigation.

14. Has any current or former director, owner or officer or managerial eniployee of this business tiad,
either befote or during such person's employment, or sinoe such employment if the charges pertained
1o gvirnits that stegedly occurred duting the time of employiment by the submitting business, and
allegedly reiated to the conductof that business:

a. Any felory charge pending? No X Yes . If Yes, provide details for eachsuch

charge:

b. Any misdemeanor charge pending? No X Yes If Yes, provide defails for
each
such charge:
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¢. In the past 10 years, have vou been convicted, after trial or by plea, of any felony and/or
any other crime, an element of which relates to truthfulness or the underlying facts of
}whwh related to the conduct of business? No X Yes  IYes, providedetails
or
¢ach such conviction:

d. Inthe past 5 years, been convicted, after trial or by plea, of 2 misdemeanor?
No X  Yes If Yes, provide details for each such conviction;

e. In the past 5 years, been found in violation of any administrative, statutory, or regulatory
provisions? No_ X VYes 1fYes, provide details for each such ocourrerice:

13, In the past (5) yeats, has this business or any of iis owners or officers, or any other affiliated business
had any sanction imposed as a résiift of judicial or administrative proceedings with respect to any
pmfcssmnal license held? No _ X Ves I Ves, provide details for each such instance.

16, For the past (5) tax years; has this business fafled to file any required tax returns.or failed to pay any
applicable federal, state or local taxes or other assessed charges, inchuding but not limited to water

and sewer charges? No _ X Yes If Yes, provide details for each such year, Providea.
detailed response to all questions checked “YES. If you need more space, photogopy the appropriate
page and attach it to the

guestionnaire,

Provide a detailed response to all questions checked "YES", 1fyou need more space, photocopy the
appropriate page and atfach it 1o the questionnaire,

17. Conflict of hrdcrest:
1. Please disclose:
(i) Any maerial financial relationships that your firm or any firm employeé has that

may create a conflict of intérest or the appearance of & conflict of interestin acting’
as collection agent on behalf of Nassau County.  NONE

(i) Any family relationship that any employeé of your firm has with any County public
servant that may create a couflict of interest or the appearance of a conflict of
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interest in acting as collection agent on behalf of Nassau County. NONE
(iif) Any other matter that your fiven believes may create a conflict of inferest or the
appearance of & conflict of interest in acting as a collection agent on behalf of
Nassau County, NONE
2. Please describe any procedures your firm has, or would adopt, to assure the County that &
conflict of interest would not exist for your firm in the future.

SVAM would take any and all procedures necessary to assure the County that a conflict of
interest would not exist for our firm in the future,
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ATTACHMENTS TO BUSINESS HISTORY FORM

Please provide any other information which would be appropriate and helpful in determining the
Proposer’s capacity and reliability to perform these services.

A, Include & resume or detailed dascnptmn of the Propeser s professional qualifications,
demonstrating  extensive experience in your profession. Any prior similar experiences, and the
results of these experiences, must be identified,

Proposer’s qualifications and experience discussed in Appendix B

S$hould the proposer be other than an individual, the Proposal should include:

1} Date of formation; Incorporated in NYS on January 11, 1994

it} Narne, addresses, and position of all persons having a financial interestin the
company, incloding shareholders, members, general or limited pariner;
Anil Kapoor, President & CEQ
SVAM INTERNATIONAL INC
233 East Shore Road, Suite 201
Great Neck, NY 11023

i) Name, address and position of all officers and directors of the company;
Vikas Dhablania, Chisf Operating Officer
Joe Marchese, Managing Divector
Michael Capilets, Managing Divector
Mohinder Singh Taneja, Managing Director
Ajay Malhotra, Executive VP
Vish Rajagopalan, Director — HR & Global Talent Acquisition
Allen Goldin, Director Business Development
(Al located a1 same Great Neck, NY headquarters address as Anil Kapoor)

iv} State of incorporation (if apphcabie), New York State
v) Thenimber of employees in the firm; 500
viy Anmal revenue of firm; § 27M
vily Surnmaty of relevant acooniplishments;
MBE Certified -~ NYS, NYC, Nassau County
CMMTI Level 3 Certified
I8C 90012008 Certified
180 270612005 Certified.
LISA Award Winner
MoProSoft Level 2 Certified
Microsoft Silver Partner
vifl) Copies of all state and local licenses and permmits.
NYS MBE Certified
NYC MBE Certified
Nassau Cousty MBE Certified

B. Indicate number of years in business. 214 vears since Janvary 11, 1994
C. Provide any other information which would be appropriate and helpful in determining the

Proposer’s capacity and relisbility to perform these services. SVAM has been. providing
Supplemental Staffing Services to Nassau County 1T under the current contract.
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D Provide names and addresses for no fower than three references for whom the Proposer has
provided similar services or who are qualified o evaluate the Proposer's capability to perform. this
work,

Company NYC Department of Environmental Protection (DEP)
Contact Person Ceell McMaster

Address 39-17 Junction Blvd,

City/State Flushing, NY 11373

‘Telephone 718-593-6285

Fax # ;
E-Mail Address cracmaster@den.nyo.208
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Company Nassau County Department of IT

Contact Person Ed Bigenstein
Address 246 Old Country Road
City/State Mineola, NY 11501
Telephone (316)371-4263
Fax # (516) 571-3918

E-Mail Address eelgenstein@nassaysoun

Company Nassau

Contact Person Theresa Dukes
Address 40 Main Street
City/State Hempstead, NY 11550

Telephone 516-572-1924
Pax # 516:572:0847

E-Mail Address tdukes@nassaucountyny.gov
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CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE TN
CONNECTION WITH THIS QUESTIONNAIRE MAY RESULT IN RENDERING THE |
SUBMITTING BUSINESS ENTITY NOT RESPONSIBLE WYTH RESPECT TO THE PRESENT BID
OR FUTURE BIDS, AND, IN ADDITION, MAY SUBJECT THE PERSON MAKING THE FALSE
STATEMENT TO CRIMINAL CHARGES.

1, Anil Kapoor, being duly yworn, state that I have read and understand all the items contained in the
foregoing pages of this questionnaire and the following pages of attachments; that | supplied full and
complete answers to cach item therein to the best of my knowledge, information and beHef; that Ewil}
notify the County in writing of any change in ciroumstances ogccurring after the submission of this
questionnaire and before the exscution of the contract; and that all information supplied by me is true to
the best of my knowledge, information and belief. I undersiand that the County will rely onthe
information supplied in this questionnaire as additional inducement to enter into 4 contract with the
submitting business entity,

Sworr to before me this @4 dayof Worow 2015

oy
Ne. 01CAG294194 > RN

Qualified in Cuse: /" } f/ﬂ b
Qmm!aﬁe&—ﬁxﬁ:esf&sg;ww, o017 % A&/ W};{“ -
Notary Public

Name of submitting business: SVAM INTERNATIONAL INC

Szgnamre '
President

Title

0L 124 1 Roisg
Date
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Bevelopment

October 16, 2014
File 1D: 46500

Mir. Anil Kapoor

SVAM international Inc.

233 Egst Shore Road Suite 201.
Great Neck, NY 11023

Dear-Mr, Anit Kapoor:

The New York State Department of Economic Development, Division of Minarity and Womien's Buginess
Developmant (DMWBED) has determined that vour firm, SVAM International inc., continues to meet eligibiiity
requirements for re-certification, pursuant to Executive Law, Article 15-A and ENYCRR Section 140 hrough
145 of the Regulations.

Therefore, we are pleased to inform you that your firm, has once again, been granted status as a Minority
Business Enterprise {MBE). Your business will continue 1o be listed In the State’s Directoty of Certified
Businesses with codes listed on the following page.

This Certification remains in effect fora period of generally three (3] years from the date of this letter or until
such time 45 you are selected again, by this office for re-cartification. Any changes in your tompany that
affect owniership, managerial and/or operational control, must be reported to this Office within thirty {30)
days of such changes; including changes 10 company name, business address, telephane numbers, principal
prodacts/services and bonding capacity.

The Certification status is hot intended to imply that Mew York m guarantees your company’s capabliity to
perforn o1 contracts, nor does it imply that your company is glardnteed any State busingss.

of Mew York, | wish you luck inyour business

Thank you for your cooperation. On behslf of the State
endeavors, partiowlarly those nvolving State agencias,

Sincerely,

Botte Yes

Direcior of Certification Operationg

533 Third Avenu New York New York 10017 Tel 212 803 2414
Web Site: www esd.ny.gov/MWEE himl



. i S York Siate Deportmant of Economic Development
‘ 1 633 Third Aveniza Nerw York New York 10017 Tel 212 503 2414
g svelp ¥ me §§§ el Site: www.esil.uy.gov/NIWBE el

October 16, 2014 _
File 1D 48500

M. Anll Kapoor

SVAM International lnc.

233 East Shore Road Suite 201
Great Meck, RY 11023

SVAM International inc. will ba listed in the State's Directory of Certified Businasses with the following
todes for products and services:

ESD-0139: COMPUTER INTEGRATED SYSTEMS DESIGN

ESD<1-0147: COMPUTER AUTOMATION

ESD-h2101: COMPUTER TECH SUPPORT

ESD-1-2119: INFORMATION TECHNOLOGY DESIGN.

ESLe-2172: CONTRACT STARRING

£50-1.2043: COMPUTER CONSULTING _ _
NAICS-541512; COMPUTER SYSTEMS DESIGH CONSULTING SERVICES



Small Business

 Maria Tomes-Springer
Comemissioner

Kerrl Jew
Deputy Commissioner

Division of Economic &
Fimancial Oppociriy

140 William Straet
Biew York, NY 16038

12.573.6300 tal.
2A2FNG881 fax

0212612015

Anfl Kapoor Tax XD/ SSN#: o0xxx0965
Pregident FMS I #: 0006597705
Svam Fnternational, Tnc

233 Bast Shore Road, Suite 201

(ireat Neck, K'Y 110725-0699 BE: MBE Cortification

Dear Anil Rapoor:

The Departrnent of Small Business Sorvices, (“SBS”), hereby vertifies you firm purswiant to Title 66, Chapesr 11,
Subchaptar B of the Rales of The City of New York, governing the Minerity and Worsan-owned Business Enterprise

Progeane. This vértification retyains i effeot unell 02/27/2020, but may bé teviewed por to the expiration date,

A certified business must notify SBS within 43, days of any material choinge i the infirmation provided i the
application. . A mitefial change may include, but is not limfted to, a change in.any of the fullowing: company name,
businiess type, ownership interest, officers, operatioua Sontrol, brisiness addres, prifieipal produck(s) or servicels):.
‘Tougdate your business enterprise’s information, create an account online at the SBS Certifivation’ Seryice’
Eartal website, Once you've ctented ai aceount, you will seed 1o contect to your sxisting business
the following PIN 1601Z6V291F. Instructions o how t vse your PIN can bé found at the SBS Ce g
Servige Portal. GJo to “Manage My Records™ in your online acoount to-update your business euterpeise’s information,
In addition, you can use your onlfte decount fo sibimit your srmial affidavit and renesw expired certificatians.

Your certified business will novw redeive targeted solicitations and invitations to asfend networking events with
govenument and corporate buyers, Your firm will also be listed in the New York City Directory of Cerdfied
Businesses (wivi.nve.govibuycertified) so We can comnect you to governmant buyers and prime confractors who may
be logking for cestified companies sach 1s youus, '

Do youneed help selling your goods of setvives o tho City, Btate o Federal govetnmedt? Our Procutement
Technical Agsistance Center provides guidance and direction on govemment vendor envollments, identifying
additional diversity-certifications, fitding opportandtios thiat Bt your, businesy, helping you wnderstand contract
réquiremnents, and providing valuable feedbuck on bids and proposals. For more information, please swmail
hizheln@sbanveoov ot call at 712-5136444.

and access City benefits. We'll support your expansion by working with you to locats availablespace, identity
money-saving ineentive programs, and recruit quatified employees. We'll vt the red tape for yoit by bejng your
Haison when you need 1 resclve issues witk other City agencies. Businesses cap aceess NYC Business Solutions by

visiig W uriens or callmg 311,

SBS also offers arange of other valiable services to hélp you grow your business. We can help you se«mzeﬁnancmg

If you have questions regarding your busingss’ certification, pledse comtact us at 212-313-6311 of

5:0YC.E0V.

Sincerely,

AYE A e

Alfred O. Milion
Dirgetor of Certification

110 William Street @ New York, NY 10038
Tel, 2125136300 ° FAX 212.618.8891 * TDD 212.513.6308
WWW,TIYC.GOV
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RAJEEV KAUL, CPA, PC
CERTIFIED PUBLIC ACCOUNTANT

The Board of Directors
Svam international Ing
233 E Shore Road, # 201
Great Neck,

New York-11023

We have reviewed the accompanying balance sheet of SVAM INTERNATIONAL INC. s at
December 21, 2013 and the related statement of income, retained earnings and schedules thereto-and
the statements of cash flow for the year ending Dieceimber 31, 2013, In accardance with Statermients on
Standards for Accounting and Review Services lssued by the American Institute of Certified Public:
Accountanis. All information included in the financial statements is the representation of the
management of SVAM INTERNATIONAL INC. |

A review consists principally of inquiries of company personni and analytical procadures applied fo
financlai data. It is substantially less in scope than an audit in accordance with generally acoepted
auditing standards, the objective of which is the expression of an qpinicnwgardihg. the financial
statements taken as-a whole, Accordingly, we-do not express such an opimion.

Based on.our review, we are not awnre of eny material modifications that should be made to the
aacgmpanying'ﬁﬁam:ia! staternents In order for them to be in conformity with the generally accepted
accounting principles.

RAJEEV KAUL, CPAPC April 21%, 2014
MNew York, NY

363 5th Avenye, Sulte 2007 1 365 Morth Sroadway, Sule 45055
Paw York, MY 20038 | Jwriche, Now York, NY 21753
Tl 1 {212) 564-8603
Faw = {233} BEA-B502

wwwhsohpepnsaim



SVAM internatianal ine,

Balance Shebt
For thi Year Ending Daceimber 31, 2043
{Revigwed)

Current Assets

Accounts Recelvables 6,774,811

Lbss: Provislon for Doubtiul Dabis 703,078 8,088,753
Other Current Assats {See Schedule 6) $32.899
Non-Cutent Assets ‘
Recelvables from Affifiates {See Schedule H) 2,253,705 |
:,ﬁxedﬁms _ -

Maotor Vehicle AU 507

Legsi Avcumulated Depreciation 25,930 _
- N . 1 379,277
Total Assets ) _ K ' i o C 8034614
LIABILITIES & EQUITY

Current Uabifitiee

Loan & Line of Credit 928,407

Bank Overdraf 1,512,854

Accounts Payable 1,119,696

1Other Current Ligtilites (Sse Schedule 1) A57 557

fotal Current Liakiitas ' 4,058,515
iNon-Cusrant Labilities _
Pavable to Affiliates {5ee Schadute Jj 175,073
Equity & Ratained Earnings

Capital Stock - 06|

Retiined Earnings o

Cpening Balance 3,617,559

Add : Cusrsent Year Profity{Loss) 1392068 e |
Less: Distributions to sharehoider 213,707)] 4,796,520 4,797,020
Total Linkilities & Equity 7 R T G054,604 |

{See Accompanying Notes and Arcouniant's Review Reporth
Pagedl



Svam International Inc.
Profit & Loss Arcount
For the Year Endlng December 31, 2013

Project Iheomie ‘5 1,360,560
[Consulting Income 25,760,498
27}33&.1‘;5&
Cost of Sales A | nesiss
ross Profit T
e e
iOperating Expenses
Adminstrative & General Expenses B 2,102,486
Payroll & Employee Related Expenses c 1,690,050
Sales & Marketing Expenses 2 68475
Depraciation 7,885 |
Net Ordinary Incomef{Loss) T TA26,008.
Add : Other Income £ : 43883
Less; Other supenses E 18571
income/{Loss) Before interest & Taxes _ : 1,451,370
Less rinterest _ .. 28072
jincome/(Loss) Before Taxes ' 141,108
Less : State inconse Tares 15,130
ncome/{Loss) after Interest B Taxes S o o N 1,392,068

{See Accompanying Notes and Accountant's Review Report)
Paga 2



SYAM INTERNATIONAL INC
CASH FLOW STATEMENT
For the Year Ending Dacamber 31, 2013

i‘iet lnme a5 per lncome statement after tax

Adjustment to income:
Bepreciation & smortization

Changes in Working Capital

{increase) / Decrease in Accounts Receivables
{Increase) / Decrease jn Other Current Assats
{increase) / Decrease in Non Curvent Assets
increase / [Decrease) i Accounts Payables
Increase / {Dacraase) in Other Lisbliges

Cash provided by {used in} Operating Activities
Invasting Activities

l{iﬂsmas&}fﬁeamasa in Fixed Assets

izash provided by {usad i) invasting A\ctivities
Finanging Actlvities

Increase / {Decrease] In Dues from Afflliates
Bistribution to shareholder

Cash provided by (used In) Financing Activities
Net Cash Flow Changes dating the year

Cash & eguivaients - biginning balance

;'c:ash&_aqxﬁvaiems-ending'ba!an;e

increase / {Decrease} In Additional Paid In Capital
lncrease / {Decrease} Iy Ling of credit and Loan

{Raviewed]

7,885

139,553

{478,098)
{38,4¢8)
(677,480
{639,778)
24,378

{409,545

(453,483

{253,483}

191,549}
39,285
{212707

" {354,961

{927,988})

{584,265)

| PSR

{See Accompanying Notes and Accountant’s Review Report)
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Schedule B

il

Svam International Ine.
Schedule tw ProMt & Loss Ac‘ﬂb_u,ﬂt
For the Year Ending December 31, 2013

{See Accompanying Netes snd Accountant’s Review Report]
Paged

e e
Cost of Sules
Cost of servicas 5,450,457
Outsourcing Expenses 1,831,177
Payrofl Expenses-Divect
Consulting 9,537,667
Project 287,577
' 9,825,244
Payroll Taxes-Diract K
Consulting 657,188
Project ) 20,089
687,287
Total :21;'794:165
Adraiviistrative snd General Expenses
Automébile Expenses 60,100
Bank Service Charges 9,967
Compiser & Software 81,884
Donation 2,624
Fings 65
Guast Holiss 1,105
Insurance 421,119
Mexico Office Expensess 28,617
Cffice Expérses 335,768
Postage 6,651
Priting & Regraduction 5,504
Professional Fees 115,095
Retrultiment Fess 136,623
Repairs & Maintenance 36,441
Rent 260857
Subscription & Dugs 18,759
Telephohe 117,199
Tralning Corrse #3503
Travel & Entertalnment 612,537
Uitities 41,400
Tatal_ 2,302,366



Schedule

Schedule £

Schedule ¥

Svarn International Inc.
Schedule to Profit & Loss Actount
For the Yesr End%ng December 31,2013

Payrofl Taxes
Payroll Fees
Relocation

401 K Emplayer Contribution

Payroll experises

‘Sales & MarketIng Expenses

Advertising
Businets Promotion

Other Incame
Dividend

Long Term Capitai Galn
Long Teorn Capltal Loss
Profit on vale of assets
Loss on sale of assels

- Mist lacome

Rerital income

Margin Interest
Investmant advisory charges

Pavroi! and emﬁioyee Related £xpenﬁes

177,221
14,764
21,521
15,801

1,460,743

L N—

4,500
| 104,975
Total ' 109,475

12,653
19874
{8,343}
pii)
{6,222}
19,@19
_ 13,840
Total 43,833

3 3,361

{Sae Accompanying Notes and Accountant’s Review: Report)

Pagg &



LY

" other Currant Assets
 Chidrles Schwab {net of Loan)

Schedule H

Schedule)

Stheduie §

401K Employee
Depuosits

East india Connection
Paity Cash

Staff Advandes
Appieseed

SVAM International inc,
Balanca Sheet
For the Yeur Ending Docembier 31, 2013
inwiewaa}

Rocelvables from Afilliates

280 Pan tng.
Forte Holding Corp.

Svam International De Mexica § De.R.LD.

Cther Current Wabiltes

Total

Provision for Federsl Withholding
Provision for Statefcity Withholding
Ferrari-Maserattt of Long Island

Other Payable
Provisions for Salaries
Provigion for State Tares

tine of Credit due within 1 vears

Faypble to Affillates

interactive Commurication USA Inc

Foral

{Ses Accompanying Notes and Accountant's Review Report)

Page &

Total

2,060
333,904

2,253,705
RS

112,327
19,967
a0
269,366
24,073
1,872
897,557

178y

38078
fos earrme e e s



SVAM INTERNATIONAL ING

Hotes to Financial Statements
For the Year Ending Dacember 318t 2013

Genoral
SVAM international Inc. {"company”} was Incorporated in the State of New York.on fanuary 11" 1994, The
principal offica of the company is tocated at 233 East Shore Road, # 201, Great Neck, NY-11023.

Business Activity

Established in 1984, tha Company Is & global 1T solutions and consulting company, SVAM provides services'to
Fortune 1000 as well as emerglng technology organizations dcross the Industries, The services provided by
SVAM irclude software consulting and tuinkey project development services. SVAM International e, has
established development.center at Nolda, Indiz and Mexico.

With an International network, SVAM Is In 2 position to satisfy the specialized software requirements of
business both at home snd alroad,

The solutions provided by SVAM cover & wide range of business areas including e-commerce, Web
development, cliant Server, GroupWare techriologies, Data Warehousing, Data Mining and Network
Management Systems. The solutions team develops re-usable. sbjects, tools, technology framewoiks and
methodologies that provide guick defivery capabitities to the clients.

Actbunting Princi;ales
The financial statements and accompanying notes are prepared ysing the accrual basls of accounting and in
aceordance with generally accepted scoounting prinelples in the United States.

Estimates and Assumptions

In preparing financial statements in conformity with accounting principles generally accepted in the United
States of America, management makas estimates and szsumptions in determining the reported amounts of
assets and flabilies and disclosures of contingent assets and liabllities at the date of the financial statetents,
as well as the réported amounts of revenues and expenses during the reporting perlod. Examples Trclude
provisions for returns, concessions and bad debts; and the Jength of produit ife cycles and budidings’ lives.
Actual results could diffar from those estimates.

Revenus Recognition

The Company recognizes revenues when persuasive evidence of an arvangement exists, the product has been
delivered or the services have besn provided to the chent, the sales price 1s fixed or. dmmﬁmte gnd
collectabiility s reasonably assured.

Generalty, information technology processing revenues are recognized as services are provided to the clients.
Ravenues frorm annual maintenance contracts are deferred and recognized ratably ovet the maintenance
period. Revenues on cost relmbursable contracts ste recognized by applying an witiviated factor to costs a8
Incurred, such factor being determined by the contract provisions and prior experience. Ravenues on fixed
price contratts are r&wgnized over the gcontract-term based on the percentage of servicas pnwﬁed dfuﬁng the
period with the total astimated services to ba provided over the entire contract. Reveiues on unit price
contracts are recognized at the contractual sefting price of work completed and accepted by the customer:
Revenues on time and labor materlal contracts are recognized at the confractual rates &8 the abor fours:and
direct expenses are Incurred.

Revenues garned i excess of related billines are acoriied, whereas billings in excess of revenues are deferred
unti the refated services sre provided, Immediate recognition is made Tor aniticipated {osses.

Page 7



SVAM INTERNATIONAL INC

Notes to Financial Statements
For the Year Ending December 31st 2043

Lost of Revenus

Cost of revenue Includes direct costs to provide suppliss, cost to produce and distribute. product and dirsct
costs to- provide onfine services, comsulting, product support, and tralning and certification of system
Integrators.

Cash and Cash Equivalent
Cash and cash equivalents comprise currant bank.accounts and other bank deposits free of encumbrances and
having original maturities of less than three months.

Financis! Instrumenss

“Diselostire about Fair Value of Finandal Instruments” requires disclosure of falr value. information about
financlal instruments for which 1t is practicable to estimate the value, whether or not recogrized on the
statemnent of financial condition. The Fair value of all other financial assets and Habllitles & consigered o
spproximate the recorded value due to shert term nature of the financial instrument and teporting policies
followed by the company.

Depreclation , , _

Depreclation is provided on a stralght-iine basisusing the estimated useful lives of the assets.
Ralated Party Tronsactions

There ware following related party transactions during the year.

Revenua _ us$
mteractive Communications {USA} INC B63,313.74
Total | #63,313.74
Enpenses Rature of Payment Us$

288 Pan Ing. Rewmt 103,060.00
Forte Holding Corporation Rent 160;800.00
North Shore Techhology Pvt. Ltd Cutsourting 1,602,450:00
Interactive Communications Purchages - : 1,440,326:00
Svarn International Da. Mesita Sutsourcing 228,727.33
Total 3532',533',33 |

Advance to SVAM ternetional De. Maxice

A5 of December 317, 3012 an amount of $1,759,472.48 is due from SVAM International De Mexico.

Daring the year lanuaty 1%, 2013 to December 31st, 2013 &n additionst amount of 33&‘?;95&.25 was given a
an advante towardy thelr operating expenses. Out of the total advancs sn amount of 5228,727.53 has been
expensed by the company as Outsourcing expenses.

Total amount due from SVAM Mexico as of 3ist December 2013 1s.$1,917,801.4%

Page 8



SVAM INTERNATIONAL INC

Notes {o Finaneial Statements
For the Year Ending December 31sf 2012

Hon-Current recoivable from and payabla te Affiliates
Receivables from affiliate comprise of the investiment which the company has made to support the formation

and operations of the related entities, Thuse funds have been provided Interest free. The datall of such
recaivables Is as follows,

Loans to Affillates uss.
BOfaning. - 2,500.00
Forte Holding Corporation 333,808485
SVAM mnternational De. Mexico 181780041
Totat 2,263,705.36
Payabls to Affiliates Us$
Intgractive Communications {USA) INC 17801862
Tots! 1707862

Accounts racetvables from Affillates
Accounts Receivablas from afifiiate compiise of the amounts receivable In return for the services provided by
SVAM international Inc. Tor Its affiliates. The detall of such recelvables is as follows,

Accounis Recelvables from Afflliases s
Interactive Commupnications [USA) INC. 143,258.60
Total ' 143,299.60
Retirement Plan

The company has a discrationary 401K retivement plan covering it of its employees. All eniployees dre alig%bie
for contribution to the retirement plan from the first day of jolning the company. Company may ke
maiching congributions on behalf ef the emp&waes erm& i 3 10% of the amount of empiwee :mtﬁbuﬁaﬂ
ity up to 10% of first 15% of the salary of the individus!, employee elected to.contribute to the Flan,

Car koan

&g of December :-3}3i 2018, the: Company hatd borowed funds Tor purchase of cars under agreement with
financial institutions. The Company's cars secure the car loans. Company makes monbildy nstaliments of
$1,518.23, $5685.37 & $8,785.71 towards repayment of loans and Interests. As of December3ist 2013 the
amount due on the car loans was $258,869.51 Out of which $71,872 shown a3 qurrent Babilities as it s payable
within next 12 months.

Bark Crodlt Une

The Company hes a revolving line of credit of $1,650,000 and 2 Term Luan of $250,000 with Chase Bank, As of
December 31st, 2013, the amount due on the line of credit was $565,089.48 and $176,830.87 on the Terrn
Liran.

Page S



SVAM INTERNATIONAL INC

Notes to Firancial Statements
Forthe Year Ending December 315t 2013

Invastmaent Portfolic L )
The company has invested inan equity portiolio, which comprised of investments in several publicly traded
stocks and the mutual funds. Tive management has classified these investmants as stock hield for investments.

ftweorsie toxes

Generally Income taxes have not been provided because the stockholder have elected to have the Company
treated.as an § corporation for Income tax purposes 2s previded in Section 1362(a) of the fnternal Revenue
Code. As such, the Company's income or loss and credits are passed through to the stockholder and raported
on his individual tax return. However, state tax provision has been made based on estimation.

Page 10



| APPENDIX D 7
PRINCIPAL QUESTIONNAIRE FORM

All'questions on these questionnaires must be answered and the answers typewritien or printed ip ink. If
you need more space to answer any question, make as many photocopies of the appropriate page(s) as
necessary and attach them to the questionnaire,

COMPLETE ’}"ﬁfg 0 ., -
A 'OMPLF‘} QUEST

1.Principal name: Anil Kapoor
SSN: 124-76-8267

Date of birth; 10/ 14 /1958

Home address: 14 Forte Drive
City/state/zip: Qld Westburv NY 11568

City/state/zip: Great Neck, NY 11023

Telephone: 316-466-6655

Other present address{es): N/A_
Ciity/state/zip:
Telephone:

List of other addresses and telephone numbers attached,

2 Positions held in submitting business and starting date of each (check all applicable):

President 01/ 11/1994 Tregsurer /__ / _

Chatman of Board / / Shareholder ___ / I
Chief Executive Officer A i Secretary S [
Chief Financial Officer / / Partner _ / _
Vice President 7 /. Other / A

{Othery

3.Do you have anequity interest in the business submitting the questionnaire?
Ne . Yesx H'Yes, provide details.
100% ownership of SVAM International Inc.

Page 28 of 56



4.Are there any outstanding. }Gazzs, guarantees or any other form of security or lease ot any other type of
contribution made in whole or in part between you and the business submitting the questionnaire?
NoxYes_  If Yes, provide details,

Within the past 3 years, have you been & principal owner or officer of any business or not-for-profit
organization other than the cne submitting the questionnaire? No __ Yes X ; If Yes, providé
details.

Owmer of Interactive Communications & Systems (USA) Inc, North Shore Technologies, SVAM Intl
de Mexico, Forte Holding and 280 PAN,
6.Has any governmental entity awarded any contracts to a business or organization listed in Section § in
the past 3 years while you were 4 principal owner or officer? No Yes _ X ; If Yes, provide
details. (Details attache& for SVAM International de Mexico Government Pro Jects) .

NOTE : An affirmative answer is required below whether the sanction arose automatically, by operation
of law, or as 2 result of any action taken by & goveriment agency.

Provide & detailed response to all questions checked "YES". If you need more space, photocopy the:
appropriate page and attach it to the questionnaire.

7.In the past (5) years, have you and/or any affiliated businesses or not-for-profit srganizations listed in
Section 3 in which you have been g principal owner or officer;

&. Been debarred by any government agency from entarmg into contracts with that agency?
Nox Yes  If Yes, provide details for each such instanice.

b. Been declared in defailt and/or ferminated for cause on any comtracf, afd/ér had any
confract cancelled for cause? No x_ Yes _ If Yes, provide details for sach such
ingtance.

¢. Been denied the award of a contract and/or the opportanity to bid on a contract, including,
but not limited to, failure fo meet pre-qualification standards? Nox Yes If Yes,
provide details for each such instance.

d. Been ﬁugpeﬁded by any governmiert agency from entering into any contract with it; and/or
is any action pendmg that could formally debar or otherwise affect such busingss’ s ability
to bid or propose on contra¢t? No x Yes I Yes, provide details for each such
instance.

8. Have any of the businesses or orgamizations listed in response to. Question 5 filed a bankruptcy
petition and/or been the subject of involurtary bankmmcy proceedings during the past 7 years, and/or
for any portion of the last 7 vear period, been in a state of bankruptoy as a result of bankruptey-
proceedings initiated more than 7 years ago and/er is any such business now the subjex;:t of any
pending bankruptey proceedings, whenever initiated? If “Yes*, provide details for ach such instance..
(Provide a detailed response to all questions checked "YES", Ei’ you need more space, photocopy the
appropriate page and attach it to the questionnaire.). NO

4. s there any felony charge pending againstyou? Nox Yes  If Yes, provide details
for each such charge. _ o . -

b. Is thete any misderneanor charge pending against you? Noyx. Yes __ If Yes, provide
details for each such charge. '
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¢. Is there any administrative charge pending agafnst you? Nox Yes ___ If Yes, provide
details for each such charge. -

d. Inthe past 10 years, have you been convicied, after trial or by plea, of any felony, or of any
other crime, an element of which relates to truthfulness or the underlying facts of which
related fo the conduct of business? Nox Yes _ If Yes, provide details for each such
conviction,

. In the past 5 years, have you been convicted, after trial or by ples, of a misdemeanor?
Nox YBES I Yes,provide details for each such conviction.

£ In the past.5 years, have you been found in violation of any administrative or statutory
charges? Nox Yes If Yes, provide details for sach such oceurrence,

9. In addition to the information provided in response fo the previous questions, inthe past-5 years, have
you been the subject of a criminal investigation and/or & civil anti-trust investigation by any federdl,
state or local prosecuting or investigative agency and/or the subject of an investigation where such
investigation was related to activities performed at, for, or on behalf of the submitting business entity
and/or an affiliated business listed in response to Question 57 Nox Yes I Yes, provide
details for each such investigation.

10. In addition to the information provided, in the past 5 years has any business or organization listed in
response o Question 5, been the subject of a criminal investigation andfor a civil snti-trust,
investigation and/or any other type of mvastagamn by any government agency; including but not
limited to federal, state, and loeal regulatory agencies while you were a principal owner or officer?
Mox_ Yes If Yes; provide details for each such investigation.

11)In the past 5 years, have you or this business, or any other affiliated business listed in tesponse to
Question 3 had any sanction imposed s a result of judicial or administrative proceedings with respect
10.any professional license held? NO € YES If Yes; provide details for each such instance.

12) For the past 5 tax years, have you failed to file any required tax refurns or failed to pay any applicable

federal, state or local taxes or other agsessed charges, including buf not limited to water and sewer
charges? NOx YES If Ves, provide details for each such year.
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CERTIFICATION -

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN
CONNECTION WITH THIS QUESTIONNAIRE MAY RESULT IN RENDERING THE
SUBMITTING BUSINESS ENTITY NOT RESPONSIBLE WITH RESPECT TO THE PRESENT BID
OR FUTURE BIDS, AND, IN ADDITION, MAY SUBJECT THE PERSON MAKING THE FALSE
STATEMENT TO CRIMINAL CHARGES.

L, Anil Kapoor, being duly sworn, state that I have read and understand all the items contalned in the

foregoing pages of this questionnaire and the following pages of ‘attachments; that 1 supplied full and
complete answers 16 each itém therein to the best of my knowledge, information and belief} that 1 will
notify the County in writing of any change in circumstances ocgurring after the submission of this
questionnaire and before the execution of the contract; and that all information supplied by me is'true to
the best of iy knowledge, information and belief. ¥ understand that the County will rely on the
information supplied: in this questionnaire as additional inducement to enfer into a contract With the
submiitting business entity.

Sworn to before me this &t day of Y@ 2015

MELINDA OARRION
bty Pisbiic, Siate of New York
No. DICABDO4154

Notary Public

EVAM MTERNATIONAL 1WC
Name of submitting business

At l4A peot

Print nathe

 Oudles

Signaturc

?@stwﬁ

Title

o3 24 | 2005
Date
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SYAM INTERNATIONAL de MEXICO Gover

The faltqwing_ is & list of projects and services that SVAM INTERNATIONAL de Mexico has
provided to Government organizations during the past 3 years,

. GRP is a project developed for Cinvestav Tamaulipas. The project was divided into
phases starting with analysis in June 2012 and currentiy upder development of phase 3.
The first phase was a business process aualysis in which we covered all departments,
interactions between depamnems and dependencies, The 'main goal was to provide the
sustorner with a global vision of his process and a road map for development. After the
first phase, the customer selected the main modules required by the Cinvestav to bufld the
core of the system. The project developed for this phase was Sepcop. Sepcop, an
Electronic Payment and Budget Control System, is a web based program. developed: for
CINVESTAV Tamsylipas. This system provides a virtual framework for helping
CINVESTAV Tamaulipas to use this new method of spending, keeping track of their
budget and generating reports: Cwerently, they are working-on the third phase of this
project which consists of the dequisitions and biidget control modules. The total dost of
the-project thus far is 110,000 USD.

2. Electrodic Invéicing s a requirement by SAT (Mexico's IRS -departm&nt) in which
invoices need to be validated, certified and stamped with their requirements in order fo be
valid and issued as deductible for tax purposes; SYAM de Mexico are currently prowders
of this Blectronic Invoicing Process for several State Government Organizations in
Tamaulipas since December 2012 with more than 280,000 invoices stamped.

Customers include:
1. Health Secretary,
2, General Hospital,
3, Finance Secretary.
4, Fondo Tsmauhpas
5. COMAPA Tampico (Water Services Company).
6. COMAPA Victoria {Water Services Cotmpany).
7. Tematan Zoo.
8.  Tamaufipas Education for Adults Institute,
9. Abasolo Municipal Government.
10,  Tamaulipas Sports Institute.

3. Other projects developed for the Tamaulipas State Government include the Kiosk
apphication for the Civil Records Department, This: Kiosk application is a self-setvice



system running on special hardware, capablé of printing official certificates like (Birth,
Marriage, Divorce and Death) and can receive payments for the services provided. This
project was executed from Augiist 2014 to Febriary 2015, with a total cost for hurdware
and software of 100,000 USD.

4. COMAPA Tampico is 2 local organization which controls the water Sservices in the

Tampico Temaulipas area. Their operations are based on the SAP R3 ERP. 8VAM
Inteinational Mexico has provided SAP Functional Support Services for the HR Module,
implementing SAP standard solution processes, executing them since February 2014 to
the present, at a projéct cost of 30,000 USD.

-+ Another project developed by 8VAM was the *School control and statistics system” for
the Bducation Secretary in the Tamaulipas State Government, The main purpose of this
application is to automate the process for high school and university siudent snsollment
and score registration, ensbling the retrieving of relevant statistics for the decision
makers. This project was executed front June 2013 to June 2014, This project investment
is approximately 400,000 USD.

. For the Tamaulipas State Government; SVAM Mexico i$ providing the Supplier portal
project that currently is in the analysis phase and will be a web page application to enable
XML files representatives o access Invoices of ‘Govemment State for income and
different types of payments and travel expenses, interacting with an SAP ERP database to
retrieve and update information according to internal business rules. This project will
assist ‘with the electronic storage of invoices t6 vse for different legal requiremerits in
Mexico, This project also will provide the government customers with a tool o verify if
an uploaded invoice was paid, The ¢xecution of this project is scheduled from March
2015-t0 June 2015 at a cost of 35,000 USD.



APPENDIX L
CERTIFICATE OF COMPLIANCE

In compliance with Local Law 12006, as amended, the Proposer/Bidder hereby cettifies the following:

1.. The chief exetutive officer of the Proposer/Bidder is:

(Name)
(Address)
516-466-6655 (Telephone Number)

2. The Proposér/Bidder agrees to comply with the requirerents of the Nassau County Living
Wage Law, and with all applicable federal, state axid local laws.

3. In the past five years, Proposer/Bidder has- x  has not been found by a court.ord
government agency to have violated federal, state, or local laws regulating payment of wages
or benefits, labor felations, or occtipational safety and health. If a violation has been assessed
by the Proposer/Bidder, describe below:

4, In the past five years, 4an administrative proceeding, investigation, or govemmem body-
initiated judicial action ____has __x _ has not been commenced against or relating 1o the
Proposer/Bidder in connection with fedreral state; or local laws regulating. payment of ‘wages
or benefits, labor relations, or occupational safety and health. If such a proceeding, action, or
investigation has been commenced, describe below:
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5. Proposer/Bidder agrees to permit access Yo work sites and relevant payroll records by authorized
County represéntatives for the purpose of monitoring compliance with the Living Wage Law and
investigating employee complaints of noricompliance.

1 hereby certify that | have read the foregoing statement and, 1o the bést of my knowledge and belief; it is
true, correct and complete. Any statement or représentation made herein shall be accurate and true as of
the-date stated below.,

dullof~

Dated o |
Signature of Chm ,xem tive Ofﬁcef‘

Anil Kapoor

Name of Chief Executive Officer

Swom to before me this

_ &g:'%day of ey . 2015,

MELINDA CARRION
Notary Public, Ste of New Yark
No. HTCARZO4904
_ CrinlBnd i ﬂm«mﬁwmﬁy
Comizalon Expires December 18, 2017

N@fary }’ubhc
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